Highly Capable meeting

Minutes

6/21/07

Matt McCauley opened the meeting by handing out the Program For Academically Talented Student Review 2004-2005.  The P.A.T.S. review committee met five times during the 2004-05 school year.  This document includes some history.  The committee hired Barb Eliason as a consultant.  The methodology includes Program Organization, Communication, Curriculum and Professional Development.

We broke into two groups to discuss this review document.  Attached at the end of minutes are overviews from the group discussions.  The two groups gathered together again and discussed the four methodology topics was as follows.

Organization:

· Parent Ruth Musgrave has expressed interest in writing outside grants.  She will be looking for assistance from parents on the Hi-Cap committee to help support this work.
· There is no consensus on what model is best.
· Would a central location for P.A.T.S. be beneficial, given the upcoming budget concerns?
· While P.A.T.S. parents on this committee have expressed that the once-per-week model for P.A.T.S. is working, two half days per week might be better.
· We have a process in place to transition kids in alternative programs and accelerated math programs from elementary to middle school, but have not addressed the transition for gifted students.
· It would be useful to have more clarity about funding – what is being spent and where.
· Tumwater S.D. is looking at adding a science specialist in each school.  They probably have more discretionary funds because of larger class and school sizes.  This is one of the limitations within the OSD.
Professional Development:

· WEATAG Conference would be useful and meaningful for P.A.T.S. instructors.  It is also open for parents to attend.

· Professional development should include how to teach to different developmental levels.  Professional development about gifted teaching is important, but there have been problems in being able to teach to each different level; i.e. 2nd, 3rd, 4th, 5th grades.  So, professional development on teaching to different developmental levels would be very useful.

· Forum – once every other month – useful for collaboration with other gifted and talented teachers.

· Young Authors and the Math Olympiad are also good sources for collaboration time with other teachers.

Communication:

· Identified  challenges from the 04-05 review still exist today and have not been effectively addressed or implemented.

· Increased communication between classroom teacher and P.A.T.S. teacher would be beneficial.  There needs to be more of a context for classroom teachers as to what P.A.T.S. is and does for their students.

· Communication needs to be a top priority.

· P.A.T.S. / hi-cap classes should not be isolated programs.  Student’s work should be shared, and there should be more integration between the work in the classroom and the work in P.A.T.S.

Curriculum:

· Curriculum is directly tied to the communication between the classroom and hi-cap program.
· Jennie Ronning is looking at some enrichment curriculum that was referred to her by other gifted teachers.  It is online, downloadable curriculum for accelerated learners and as enrichment for gifted students.  
Next fall we will review the work we have done and continue to build on it, with the goal of a recommendation to the Board in the Spring.  Meeting adjourned.

********************************************************************************************

Olympia School District 

Highly Capable Review Committee 

June 21, 2007 Notes

Notes from Elementary School Group: Eric, Carol, Jennie, Chris, Maria, Debbi

OUTCOMES
1 – Improved Communication:

      It was suggested that the flow of information from the school to home, between the

      students’ home school and the PATS school (especially related to curriculum), and

      from home to school needs improvement. In order to facilitate improved

      communication, the following suggestions were made: 

· Consistent monthly newsletters, which can be sent home via an email link

· Website improvement:  keep it up-to-date, include useful information for parents of gifted children – both program specific information, and information to support parents in working with their children and parents whose children are not in the program. 

- Use parents as resources to help with the website. A parent can help by coordinating the information for the website. Eric is willing to help set up the web site.

2 – Development of an Aligned, Consistent, and Flexible PATS Curriculum:

      It was acknowledged that the PATS Program curriculum is not aligned or connected 

      to that of the district or with what is taught in the students’ home classrooms. To

      date, PATS has not been part of a district adoption.

· Consider starting with the structure of a curriculum framework used in regular ed. 

and extending it for use in the PATS Program.

3 – Re-consideration of the PATS Delivery Model:

      The group agreed that a new delivery model should be researched and considered. It

      may, but not necessarily, include the following considerations:

· Elimination of  E/W sides – a central location with one pool of candidates

· Change program from one day pull out to a full program, with a narrower band of grade levels served

· Look into grants that might support an improved model

4 – Professional Development in Differentiated Instruction for all classroom teachers

      in order to better serve gifted students in the regular classroom
VALUES or COMMITMENTS

· Seek additional resources (Eric is also willing to help here.)
· Parent recruitment to serve as volunteers (Carol is willing to help here.)
· Determine level of commitment of current committee members to do the identified work. Then through current members, recruit others to help and support the work.
INTERESTS

We had only a minute or two to discuss this and we have time to create a list.

CHALLENGES

· Funding
· Commitment of this committee to help bring the work forward
· Setting and completing specific, measurable goals in a reasonable timeline
· The unstructured nature of the PATS curriculum is difficult for new teachers.
· Ensuring all parents have access to communication
· Augmentation of curriculum in the regular classroom so that it is meaningful (not busy work)
QUESTIONS

· Where do we find the resources to best answer questions above?
********************************************************************************************

OLYMPIA SCHOOL DISTRICT

HIGHLY CAPABLE / PATS MEETING

June 21, 2007  Notes

Notes from Middle School group:  Heidi, Dave, Frank, Maria, Matt, and Tricia

The following notes related to feedback from two groups that reviewed and discussed these topic areas.

INTERESTS FOR MIDDLE SCHOOL
· Outside of classroom program (i.e. Odyssey of the Mind, Destination Imagination)

· Challenge more kids

· Make it fun

· Include kids missed due to:  a) language barriers, b) socio-economic factors, c) lack of family/parent support.

OUTCOMES FOR MIDDLE SCHOOL
· Matriculation to the high school programs; specifically science at least

· Continuing K-12

· Appealing to kids = Program is fun

· Open to wider group of kids

· Program is “approachable” fun for kids – they feel qualified to join the program

· Program name i.e. “Program with Rigor”, or “Extreme Learning”

· Parent understanding of the value of the program

· Theme/project based component to the program

VALUES / COMMITMENT FOR MIDDLE SCHOOL
· Teacher education/training on needs of high cap students

· A program that reaches out to and includes more students

· Market the program to students, parents, and educators

CHALLENGES FOR MIDDLE SCHOOL
· Educating the teachers /  Instructional methodology with these students

· Give kids different work not just more

· Recognize “hi-cap” vs. “good student”

· Staffing within the master schedule

· Funding

· Higher expectations for kids = “raise the bar”

· Define which subjects for this program

· Defining the delivery model for this program

· OEA agreements

QUESTIONS FOR MIDDLE SCHOOL 
· Can we implement “mini-units” 6 week, 2 weeks, 6 week , 2 week

· Two semesters with a “J” term -  1-2 classes with only a group of kids

· What about science?
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