DRAFT

Highly Capable Committee

Minutes

Nov. 1, 2007

Welcome and introductions.  Minutes reviewed and accepted with changes.  Committee broke into two groups as follows.

Notes from Elementary Group:

Communication:

· Teachers will have their own “pages” for PATS’ OSD webpage, also links at Pioneer and McLane.

· Pictures also with parent permission, and student work could be on website.

Curriculum:

· Seek continuity in curriculum

· Have some new resources from WAETAG, “giraffe” program

· Needs adoption by OSD 

· PATS is different, but needs a framework

· What is some basic, fundamental curriculum that we should have a part of our program?

· Destination Imagination is an example.  It was presented at WAETAG.

· Could possibly meet earlier: sharing curriculum materials, themes to have a common language

· Outcome: create a “framework” for PATS

· Creating a “curriculum guide” for PATS like each grades’ OSD brochure

· Talk about the way the program is designed

· Articulate peculiar learning styles of teachers

Homeroom teachers coping while PATS students are gone:

· Need a strategy for teachers

· Make-up work, dealing with absences, etc.

· Field trips, etc. on PATS days

· Email system could show PATS calendar to all other teachers, ask teachers for notices of main school field trips, etc.

Overall group:

· Idea for parent initiating a form to communicate with home teacher about PATS program; possibly in different colors

· Parents responsibility to talk about PATS in conference week

· End-of-day review by students to turn into teachers

Notes from Secondary Group:

· What are we doing with middle school?  We need to identify models for a middle school program.

· A general comment was made that there seems to be a lack of desire on the part of classroom teachers to participate in a middle school high cap program.

· There needs to be a balance between the desire to be inclusive and continuing to treat these gifted students as special needs.

· Matriculation to the high school programs:  There is no advance science program at middle school level.  It does not allow for enough advanced science programs in high school.

· There is a desire for higher order thinking skills to be challenged at middle school level.

· PATS at middle school level should not be just more or earlier science, and more or earlier math.

· IB vs. AP:  There are strengths in both programs.  There is an IB program at middle school level.

· Humanities Focus and Science Focus – alternating year after year.  Look at the REACH classes at JMS.

· We need to recognize different styles.

· We need a designated learning and teaching approach.

· OSD needs a better way to identify kids who should be assessed for hi-cap.

· We should encourage out of the box thinking

· Challenges include higher cognitive levels of learning and having it translate to high school, matriculation of content and methodology, and avoiding boredom and rote learning, which could possibly lead to dropout.

· Needs to be science focus.

· Small middle schools are a challenge.  They create a lack of flexibility in Master Scheduling, and a lack of numbers to support full classes.

· Another challenge is under-qualified staff, contractual issues and lack of willingness to communicate with parents.  How do we find “the right teachers from existing staff or attract the right teachers?

Groups reconvened together.  

Notes for whole group discussion:

Increase communication with parents – What we are currently doing: 

· 4 open houses – one for each grade

· Monthly newsletter with what content 

· Have parent emails now, are still doing hard copies

· 2 permission letters

· Lynn and Jennie – Friday and WAETAG Conference.  Recommend parents attend with us.

· Daily emails / counseling issues

· Parent meetings

· Access to teachers is best by email

· Teachers asking kids about classroom

· Newsletters – content and home topics

Suggestions:

· BLOG – with student inputting material
· Market PATS – to home teacher and public / school newsletter
· Website – mission, vision, etc..
Elementary:

· Communication – PATS teachers – web linked to OSD and Pioneer and McLane

· Curriculum – continuity of eastside and westside – brochure content and type of learning – framework

· Challenge – teachers coping with one day per week.  Home school teacher communicate – field trips, special events, etc.

· Chris set up meeting elementary group – scope and sequence

· Parent Teacher Conference – how’s it working with PATS?

To do:

· Chris and Matt need to go to schools and share about PATS and hear feedback from teachers
· Brochure to teachers regarding the PATS program 
· Quarterly content on web
· PATS calendar
· Communication Form, parent – teacher
· Student Form to teacher
Thoughts:

· Hi Cap kids at-risk  (Hi-cap kids can be at-risk kids)
· Classroom teacher address hi-cap kids needs that are not in PATS
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