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Identify training opportunities for all staff to
reach Tier 2

PILOT survey taken annually PILOT Productivity
Skills surveys

Centennial Elementary  2006 - 2010
Goal:  Reading
Smart Goal:  READING - By 2010, 100% of 3rd, 4th, and 5th graders will meet standard on the
WASL.
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
students in reading.
Activities Monitoring Effectiveness

Accelerated Reader as a motivational strategy for students.
STAR Assessment and DIEBLS to inform instruction.

Increased student achivement based on
CBA, MAP, and WASL results.

Goal:  Math
Smart Goal:  MATH - By the spring of 2010, 100% of 3rd, 4th and 5th graders will meet or exceed
standard on the WASL in math.
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
students in math.

Activities Monitoring 
Effectiveness

Use Study Island software as supplmental curriculum. Continue use of Math
Facts in a Flash software for struggling learners. CBAs, MAP WASL

Goal:  Writing
Smart Goal:  WRITING - By the spring of 2007, 94% of 4th graders will score a 9 or higher on the
WASL in writing.

Goal:  Staff Use of Technology
Smart Goal:  STAFF DEVELOPMENT- By the year 2010, 75% of Centennial certified staff will achieve
tier 2 as measured by the PILOT survey.
Strategy:  Provide classroom Tier 2 technologies into each classroom and provide training
opportunities and instructional support for all staff to reach Tier 2.
Activities Monitoring Effectiveness

Develop and provide
technology-related opportunities for 
all staff.

100% of 3rd-5th grade teachers will succesfully use the
technology to ehance student learning as observed by the 
building princpal.

Goal:  Science
Smart Goal:  SCIENCE - By the spring of 2007, 73% of all 5th graders will meet or exceed standard
on the WASL in science.

Garfield Elementary School  2007 - 2010
Goal:  Math
Smart Goal:  The number of students meeting the math standard on the 2007 4th grade WASL will
increase from the 2006 4th grade WASL by 5%.
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Strategy:  To develop the skills in students in the early intermediate grades to use technology
effectively for problem-based learning and problem-solving in mathematics, as well as provide them 
with the opportunity for discussion.
Activities Monitoring Effectiveness

Incorporate the use of problem-based learning into
math curriculum.

Observations conducted by our building principal
and Technology Integration Survey.

Use of technology to increase problem based
learning and problem solving skills in students.

PILOT technology survey both for staff and
students, principal observation

Goal:  Technology Integration
Smart Goal:  Increase the number of staff at Tier I to Tier II by 50% in 2010.
Strategy:  To develop the skills in teachers to use technology more effectively during instruction for
problem-based learning in the classroom.
Activities Monitoring Effectiveness

Incorporate the use of technology into classroom
instruction

PILOT technology survey, Principal
observation

Jefferson Middle School  2007 - 2010
Goal:  Goal #1 (07-08) Classroom Tier 1 Level Technology Integration
Smart Goal:  By the end of the 2007-08 school year 100% of Jefferson's teachers will demonstrate
technology skills at or above the Tier 1 level in order to integrate technology throughout all curricular 
areas to improve reading, writing, math, and science WASL scores for all students as outlined in the 
JMS School Improvement Plan.
Strategy:  Provide staff development workshops and peer coaching support.

Activities Monitoring 
Effectiveness

Teachers will learn how to operate their standards based laptop computers. Observation.
Teachers will develop proficiency with the Microsoft Office Suite. Observation.

Teachers will use the Internet to find information and instructional
resources for their classes. Observation.

Teachers will create classroom Websites. Observation.

Goal:  Goal #2 (07-08) Eighth Grade Technology Literacy
Smart Goal:  By the end of the 2007-08 school year, 85% of the 8th graders will place at or above
the Tier 2 level of the National Educational Technology Standards for Students.
Strategy:  Follow NETS tiers to establish a scope and sequence for all subjects and all grade levels.

Activities Monitoring 
Effectiveness

Plan and begin implementation of 6th grade(Tier 1) technology expectations
across the curriculum. Observation.

Plan and begin implementation of 7th grade technology expectations (Tier
2) across the curriculum Observation.

Plan and begin implementation of 8th grade technology expectations (Tier
3) across the curriculum. Observation.

Goal:  Goal #3 Family Access (07-08)
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Smart Goal:  By the end of the 2007-08 school year 50% of the Jefferson Middle School families will
use Family Access to retrieve important school-related information about their student from home 
through district tracking or parent survey.
Strategy:  Communicate with families in a variety of ways

Activities Monitoring 
Effectiveness

Provide Family Access workshops for incoming 6th grade parents. Survey
Target the ESL communities for FamilyAccess training. Survey.

Update teachers on Family Access modifications and building expectations. Observation.
Provide parent skill training during curriculum night and parent teacher
conferences. Survey.

Include Family Access information and training at the 5th grade parent
night. Survey.

Julia Butler Hansen Elementary  2007 - 2010
Goal:  Reading
Smart Goal:  Increase the percentage of students meeting standard on the 4th grade WASL in
Reading to 90 % by 2010
Strategy:  Use technology applications that focus toward improving reading skills by increasing the
volume of reading performed by students
Activities Monitoring Effectiveness

Use Accelerated Reader and STAR Assessment Annual WASL results DIBELS assessments

Goal:  Technology Integration
Smart Goal:  Increase the percentage of staff at Tier 2 to 85%
Strategy:  Provide Tier 2 technologies into each classroom and provide training opportunities and
support for all staff to reach Tier 2
Activities Monitoring Effectiveness

Develop and provide technology related staff development
opportunities for all staff

PILOT survey PILOT Productivity
Skills Surveys

Leland P Brown Elementary  2007 - 2010
Goal:  Technology Integration
Smart Goal:  Increase the percentage of staff at Tier 2 by 75%
Strategy:  Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2.
Activities Monitoring Effectiveness

Provide technology related trainings for all
staff

PILOT surveys taken annually Observation: increased
use of technologies by staff

Place Tier 2 technologies into each
classroom Inventory of equipment in classrooms

Use the Peer Coach model to grow
technology skills for all staff

PILOT surveys Observations Increased number of
mentored teachers

Goal:  Technology Literacy
Smart Goal:  Meet ISTE/OSD technology standards for K - 5 by 2010
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Strategy:  Use technology resources to address ISTE/OSD skills per the scope and sequence
adopted by the District

Activities Monitoring 
Effectiveness

Grade level meeting to determine how/when specific technology skills will
be addressed Observations

Goal:  Reading
Smart Goal:  Maintain WASL reading scores for fourth grade at no less than 80%
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
students in Reading.
Activities Monitoring Effectiveness

Use Accelerated Reader and STAR
testing

Number of students at or above 80% on reading scores
increases

Lincoln Elementary School  2007 - 2010
Goal:  Math
Smart Goal:  Increase percentage of children meeting state standard in mathematics to 85% in
2010.
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
students in math.
Activities Monitoring Effectiveness

Use Math Facts in Flash. WASL math results. MAP results. Classroom assessments.

Goal:  Technology Integration
Smart Goal:  Increase the percentage of staff at Tier 2 to 85% by 2010.
Strategy:  Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2.

Activities Monitoring 
Effectiveness

Place Tier 2 technologies in every classroom and provide staff
development opportunities. PILOT Survey

Goal:  Writing
Smart Goal:  Increase the percentage of students meeting state standards in writing to 75% in 2010.
Strategy:  Use technology to improve student achievement in writing.

Activities Monitoring 
Effectiveness

Provide opportunities to intermediate students to practice writing and
editing using word processing.

Principal classroom
observation.

Goal:  Reading
Smart Goal:  Increase the percentage of students who meet the state standard in Reading to 90% in
2010.
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
intermediate students in reading.
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Activities Monitoring 
Effectiveness

Explore in conjunction with the district technology resources to improve
student reading. TBD

Madison Elementary School  2007 - 2010
Goal:  Reading
Smart Goal:  READING – Increase the number of 4th grade students who meet the WASL standard
in reading to from 93% to 96% in 2007 and 98% in 2010
Strategy:  Use technology programs to differentiate learning experiences

Activities Monitoring 
Effectiveness

Use technology programs to differentiate learning experiences for students –
Reading Interventions •Continue using Waterford and Aerobics which continues
to provide a strong phonemic awareness for students and families in
kindergarten •As a reading intervention program we are piloting the program
Leap Frog’s two programs: Leap Track and Reading Pro •Continue to use Fast
Forward to support struggling readers from grade 2 and above with an
intensive intervention program based on phonological sequence •Continue to
use Accelerated Reader Program as an incentive to motivate all students to
read more…at their independent reading level

3-5% increase of
students meeting 
standard on the 
reading WASL in all 
subgroups each year
100% Teachers and 
Paraprofessional can 
use the technology 
programs

Continue using Waterford and Fast Forward ...Research/pilot new programs
such as Leap Frog and other internet resources to strengthen reading skills 
...investigate into purchasing the Success for All 1st grade reading program 
which integrates media and technology into the early literacy program

WASL Reading scores

Strategy:  Refine using DIBELS as a diagnostic and benchmark reading assessment tool every
month/trimester
Strategy:  Enhance parent education and communication through multiple avenues including
technology

Activities Monitoring 
Effectiveness

We believe that there are 6 ways to involve families and the community at
our school: 1.Parenting: We offer a variety of ways to assist families with
parenting skills, family support, understanding child development, and setting 
home conditions to support learning. 2.Communicating: We provide many
forums to communicate with our families about school programs and student 
progress. Class, school, and district newsletters are just a few avenues that 
we use to communicate regularly with our families. 3.Volunteering: Madison is
proud of its efforts to recruit and retain parents and other community 
members to work with our students. We offer in-class support as well as 
Lunch Buddies, Reading Buddies, and a host of other community efforts that 
strengthen our school community. 4.Learning at Home: Madison makes great
efforts to involve families with their children in academic learning at home 
including homework, goal setting, and other activities. The teachers design
homework that enables students to share and discuss interesting tasks.
5.Decision-Making: Parents and families are contributing participants in school
decisions, governance, leadership and advocacy activities through our
Educational Leadership Team and the Booster Club. 6. Collaborating with the
Community: One of the strengths of Madison is the depth and breadth of
connections to the community. We are involved in coordinating resources and
funds for families, students, and the school with community groups, including 
business organizations, social service agencies, cultural/civic organizations, 
and colleges/universities.

• Increase parent
participation by 50%
each year • Parent
and Family Surveys
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Goal:  Technology Integration
Smart Goal:  Build capacity of 80% of staff by moving into the initial stages of Tier 1 (Teacher
Productivity Station) in 2006-2008 to Tier 2 (Instructional Presentation and Student Productivity) in 
2008-2010 and Tier 3 (Student Centered Learning Classroom) in 2010-2012
Strategy:  Develop a supportive infrastructure in the goal area of technology: Professional
Development, Training, and Instructional Support

Goal:  Mathematics
Smart Goal:  Increase the number of 4th grade students who meet the WASL standard in math from
74% in 2006 to and 80% in 2008 and 85% in 2010
Strategy:  Use technology programs to differentiate learning experiences

Activities Monitoring 
Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district 
and building efforts to support closing the achievement gap through interactive, 
problem-solving experiences that include technology TARGETED ASSISTANCE:
Determine best instructional practice and high-yield resources materials that 
support learners who are not meeting stated goals. Closely examine possible
technology resources that show promise.

Increased
student 
achievement

Goal:  WRITING
Smart Goal:  Increase the number of 4th grade students who meet the WASL standard in WRITING
from 75% in 2006 to and 80% in 2008 and 85% in 2010
Strategy:  Use technology programs to differentiate learning experiences

Activities Monitoring 
Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district 
and building efforts to support closing the achievement gap through interactive, 
writing process experiences that include technology TARGETED ASSISTANCE:
Determine best instructional practice and high-yield resources materials that 
support learners who are not meeting stated goals. Closely examine possible
technology resources that show promise.

Increased
student 
achievement

Goal:  SCIENCE
Smart Goal:  Increase the number of 4th grade students who meet the WASL standard in SCIENCE
from 52% in 2006 to and 65% in 2008 and 80% in 2010
Strategy:  Use technology programs to differentiate learning experiences

Activities Monitoring 
Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district 
and building efforts to support closing the achievement gap through interactive, 
hands-on, problem-solving, inquiry-based science experiences that include 
technology TARGETED ASSISTANCE: Determine best instructional practice and

Increased
student 
achievement
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high-yield resources materials that support learners who are not meeting stated 
goals. Closely examine possible technology resources that show promise.

Mckenny Elementary  2007 - 2010
Goal:  Math
Smart Goal:  Increase the percentage of third, fourth, and fifth grade students meeting standard on
the WASL; increase Math WASL scores a minimum of 3% to reach Adequate Yearly Progress- 78.4% 
to 81.4% in Grade 3, 66.7% to 69.7% in Grade 4, and 61.6% to 64.6% in Grade 5
Strategy:  Use technology math applications to support basic math skill development

Activities Monitoring Effectiveness
Implement Math Facts in a Flash MAP; Math Facts built in assessments and tracking system

Goal:  Technology Integration
Smart Goal:  Increase the percentage of certificated staff at Tier 2 to 90% by 2010
Strategy:  Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2

Activities Monitoring Effectiveness
Train staff for Tier 2
instructional use of technology

PILOT survey; PILOT Technology Skills surveys; Principal
observation of classroom practice; Peer Coaching projects and logs

Goal:  Science
Smart Goal:  Increase the percentage of fifth grade students meeting standard on the Science
WASL; increase Science WASL scores a minimum of 3% to reach Adequate Yearly Progress- 45.2% 
to 48.2%
Strategy:  Integrate technology into the science experience by developing technology-enhanced
lesson plans which address the FOSS science units

Activities Monitoring Effectiveness
Develop and disseminate technology-enhanced lesson
plans for each FOSS Science unit

Notebook collection of lessons Survey staff
about their use of new lesson plans

Mclane Elementary School  2007 - 2010
Goal:  Integrated Reading
Smart Goal:  Utilizing AR reading's on-line tool to expand the number of books available for testing
and Read Naturally Software Edition to improve student's reading fluency and comprehension, McLane 
will increase the percentage of students who have read 10 books in a series or non-fiction books from 
10% to 50%.
Strategy:  Increase the amount, variety, and level of books available for AR testing.

Activities Monitoring Effectiveness
Introduce teachers to new on-line AR
tools.

Number of teacher able to help their students use on-line
AR.

Goal:  Tech Integration
Smart Goal:  Increase the percentage of staff at Tier 2 from 1% (2006) to 70% by 2010
Strategy:  Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2.

Activities Monitoring Effectiveness
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Provide training opportunities at the
building and district levels.

PILOT Technology Integration survey taken annually
PILOT Productivity Skills surveys

Olympia High School  2007 - 2010
Goal:  Student Technology Literacy
Smart Goal:  "We will continue to carry a heavy focus on the Low Socio-Economic students at our
school"
Strategy:  Provide 'One to One' learning opportunities for classroom pilot project

Activities Monitoring 
Effectiveness

Aquire classroom set of laptop computers with suitable software.
Construct district-wide 'WiMax' wireless network to keep students
connected to school sanctioned resources on site or at home or elsewhere
in the district.

Classroom evaluation
Family access to social 
services

Goal:  Technology Integration
Smart Goal:  Increase the percentage of staff at Tier 2 to 85% by 2010
Strategy:  Provide many Tier 2/3 Technologies into classrooms and provide training opportunities
and instructional support for all staff for Tier 2/3.
Activities Monitoring Effectiveness

Provide Tier 2/3 technologies into classrooms Pilot survey results

Goal:  Reading
Smart Goal:  OHS Goal I & II: Reading and Writing – To hit 98% meeting the Reading and Writing
standard and no far misses.
Strategy:  Provide targeted assessment and curriculum via technology program
Activities Monitoring Effectiveness

Enhance Read180 program at OHS WASL scores and classroom evaluation

Goal:  Math
Smart Goal:  OHS SIP Goal III: Math – For the Class of 2009, we will break 80% students meeting
the WASL Math standard by the end of the year. For the class of 2008, we will achieve 90% meeting
the standard by the end of the year. Another goal could include 95% of Geometry students meeting
the standard on the first try.
Strategy:  Use Technology resources to support student achievement.
Activities Monitoring Effectiveness

Expand Compass Math Offerings WASL scores, classroom evaluation
Replace (4) classroom sets of graphing calculators Observation of calculator usage

Pioneer Elementary School  2007 - 2010
Goal:  Technology Integration
Smart Goal:  Increase the percentage of staff at Tier 2 to 75%
Strategy:  Provide Tier 2 technologies into each classroom and provide training opportunities and
support for all staff to reach Tier 2.
Activities Monitoring Effectiveness

Place the technology in the classrooms. Inventory of equipment placed.
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Staff will participate in district and building
trainings.

Pilot Productivity Skills Survey's. Pilot Technology
Integration Survey.

Use Peer Coaching model to provide support
for all staff.

Productivity Skills Survey's. The number of mentored
teachers.

Reeves Middle School  2007 - 2010
Goal:  Technology Literacy
Smart Goal:  Increase the number of students at Tier 2 from 45% to 60% and the number of
student at Tier 3 from 25% to 40%, and meet ISTE/OSD standards for grades 6 - 8 by 2010
Strategy:  Provide direct instruction within specific classrooms that addresses technology skills for
all students

Activities Monitoring 
Effectiveness

Establish a required course for teaching technology skills at 6th - 8th
grades for all students PILOT Jr surveys CBA's

Goal:  Math
Smart Goal:  Increase the percentage of students meeting standard in Math from 64% in 2007 to
75% in 2010 on the WASL
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
students in Math
Activities Monitoring Effectiveness

Explore in conjunction with the District technology-based applications
to support students in Math

MAP test results WASL Math
results

Goal:  Technology Integration
Smart Goal:  Increase the percentage of teachers at Tier 2 to 85% by 2010
Strategy:  Provide Tier 2 technologies into each classrooms and provide training opportunities for
all staff to reach Tier 2
Activities Monitoring Effectiveness

Develop and provide technology staff development opportunities for all
staff PILOT survey results

Roosevelt Elementary School  2007 - 2010
Goal:  Math
Smart Goal:  Increase the number of 4th grade students who meet or exceed the WASL standard in
math to 85% in 2010
Strategy:  The use of instructional technology to differentiate and enhance student learning
experiences
Activities Monitoring Effectiveness

Increased use of instructional and
productivity software for staff, as well 
as students.

Increased student achievement in Math as measred by the
WASL. Increased use of math productivity software by
teachers and staff.

Goal:  Reading
Smart Goal:  Increase the number of 4th grade students who meet or exceed the WASL standard in
Reading to 98% in 2010
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Strategy:  Use of instructional software and productivity software to differentiate and enhance
learning experineces for students. Integration of SFA program to instructional/productvity software.
Activities Monitoring Effectiveness

Continue and expand upon the use of Accelerated
Reader to ecnourage reading and to monitor student 
reading progress.

3-5% increase in students meeting or
exceeding WASL standard in Reading by 
2010

Goal:  Technology Integration
Smart Goal:  Roosevelt will build capacity to 75% of staff by moving into the initial stages of Tier 1
(Teacher Productivity Station) in 2006-2008 to Tier 2 (Instructional Presentation and Student 
Productivity) in 2008-2010 and Tier 3 (Student Centered Learning Classroom) in 2010-2012
Strategy:  Place Tier 2 technologies into each classroom and provide training opportunities and
instructional support stakeholders in reaching reach Tier 2.
Activities Monitoring Effectiveness

Develop and present Technology Training
for all staff.

PILOT survey taken annually PILOT Productivity Skills
survey taken as needed

Thurgood Marshall Middle School  2007 - 2010
Goal:  Staff Technology Integration
Smart Goal:  All staff will increase technology literacy rate from 95% Tier 1 in 2007 to 30% Tier 2
by 2008 and 60% will reach Tier 2 by 2009. 85% of the staff will reach Tier 2 by 2010.
Strategy:  Place Tier 2 technologies into all classrooms. Provide training opportunities and
instructional support for all staff to reach Tier 2. Provide new curriculum learning tools such as SRS
Activities Monitoring Effectiveness

Provide interactive boards for peer coaches and collaborating
teachers. Develop and provide staff development opportunities for
all staff

PILOT Surveys

Provide Standard based working computer labs Develop a
technology-enriched integrated class within the MMS Provide
Standard based COWS for the whole school with a technology 
media support person (possible through library/media staff) who 
coaches/mentors staff and students in helping integrate technology 
into curriculum Set up the following technology standards: Tier 1
level focused in 6th grade: Tier 2 level focused in 7th grade and
Tier 3 level focused in 8th grade

Student PILOT Surveys Develop
Tier level surveys at each grade 
level Quarterly Technology team
evaluations of the process and 
progress Develop parent
technology pre and post surveys

Develop and provide staff/student support through a technology
expert teacher Provide technical support for hardware and software

Student PILOT Surveys Develop
Tier level surveys at each grade 
level Quarterly Technology team
evaluations of the process and 
progress Develop parent
technology pre and post survey

Goal:  Student Technology Literacy
Smart Goal:  Students will increase technology literacy rate from 19% Tier 1 in 2007 to 20% Tier 2
by 2010, 49% Tier 2 in 2007 to 80% by 2010 .
Strategy:  Provide Standard based working computer labs Develop a technology-enriched integrated
class within the MMS Provide Standard based COWS for the whole school with a technology media
support person (possible through library/media staff) who coaches/mentors staff and students in 
helping integrate technology into curriculum Set up the following technology standards: Tier 1 level
focused in 6th grade: Tier 2 level focused in 7th grade and Tier 3 level focused in 8th grade
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Activities Monitoring Effectiveness
Develop and provide staff/student support
through a technology expert teacher
Provide technical support for hardware and 
software

Student PILOT Surveys Develop Tier level surveys at
each grade level Quarterly Technology team evaluations
of the process and progress Develop parent technology
pre and post survey

Goal:  Mathematics
Smart Goal:  MATH - The percentage of students scoring below Level 3 on the Mathematics portion
of the 2005-06 Washington Assessment of Student Learning will be decreased by three percent on the 
2007-08 test and continue to decrease by three percent in 2008-09 and 2009-10. Use technology
resources to differentiate and personalize learning experiences for all students in Math
Strategy:  Use technology effectively for problem-based learning in mathematics.

Activities Monitoring 
Effectiveness

Incorporate the use of problem-based learning into math curriculum Explore in
conjunction with the district technology-based applications to support students 
in Math Possible learning programs: Riverdeep or Compass Learning's Odyssey
SRS systems

CBA's, MAP
assessment, WASL 
results

Goal:  Reading
Smart Goal:  READING - The percentage of students scoring below Level 3 on the Reading portion of
the 2005-06 Washington Assessment of Student Learning will be decreased by three percent on the 
2006-07 test and continue to decrease by three percent in 2008-09 and 2009-10.
Strategy:  Use technology resources to differentiate and personalize learning experiences for all
students in Reading

Activities Monitoring 
Effectiveness

Explore and analyze technology-based applications for reading to support
students Install learning programs in an appropriate learning center support
personnel and provide training for staff

CBA's, MAP
assessment, WASL

Washington Middle School  2007 - 2010
Goal:  Math
Smart Goal:  Improve the number of students meeting the Math standard on the 2008 WASL will
increase from 72% in 2006 to 85% in 2008.
Strategy:  Use Compass Math and other technology based programs to reinforce basic operations
and mathematical procedures.

Activities Monitoring 
Effectiveness

Use COMPASS Math for students who need extra help in preparation for
WASL success.

WASL scores will
improve.

Goal:  Technology Integration
Smart Goal:  Increase the percentage of staff at Tier 2 from 19% to 90% by 2010
Strategy:  Through a variety of resources and training opportunities staff will learn the necessary
skills to move from Tier I to Tier II.

Activities Monitoring 
Effectiveness
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Teachers will update web pages for student and parent access. Teachers will
integrate technology in the classroom in the form of document cameras, 
Smart boards, classrooom response systems. Teachers will explore web
resources that are appropriate to the curriculum they are teaching, and link 
them to their websites.

The PILOT survey will
determine the change 
from tier to tier.

Goal:  Technology Literacy
Smart Goal:  Increase the percentage of students at Tier 2 by 5% each year over the next three
years.
Strategy:  Build upon tech skills learned in the 6th grade. Support students who enter WMS after
6th grade in technological literacy.
Activities Monitoring Effectiveness

Students will engage in classroom activities that address
recognizing bias and authenticity in electronic forms of 
information. They will also learn to correctly cite sources of 
electronic information.

Scores on the PILOT Jr. survey will
increase. Teachers will develop and 
use formative assessments.


