OLYMPIA SCHOOL DISTRICT

Professional Development Option
Professional Learning Community (PLC) 

Proposal Form
Team Leader_________________________________School _______________  Date ________

Project Focus/Title   _____________________________________________________________
Members:  __________________________________________________________​​​​​​​​​​__________

____________________________________________________________________________________________________________________

PURPOSE:  Project Description 
Strategic (Connection to district goals/building SIPs?  New content\pedagogy?  Focus on student learning?)
PROCESS:   Describe the PLC Structure and Activities used to guide your work (What does it look like?)
Specific (format, agendas, protocols, data collected, minutes)

PRODUCT:  Outcomes and Artifacts (What is measurable goal?  How assess and document your work?) 
Measurable,  Attainable,  Results-oriented (data collection/analysis, reflection journals, best practice implementation plan) 

PERSEVERANCE:  Reflective Practice – (What is process for next step planning and sustaining efforts?)
Time-bound (What is timeline/duration for meetings and follow-up?)
Continue with approval process on reverse
Professional Learning Community (PLC)
Proposal Form
Team Leader:  ______________________________  Project Title:  _______________________________________
PLC Planning Criteria:

· Project aligned with district goals or School Improvement Plan (Purpose)
· Pedagogy or Content  new and/or enriching to teacher’s skill set (Purpose)
· Focus on student learning/performance (Purpose)

· Descriptions of a group structure and activities (Process)

· Measurable Goal and a defined product (Product)

· Group Collaboration with on-going activities/regular meetings  (Perseverance)
· Teams ranging in size from 4 to 15 participants 
· Approval from Teaching and Learning Office
· For Clock Hours, plan must include Description, Objectives and Agenda as well as the information listed below:

	Location

	

	Date(s)
	Time(s)
	Clock Hours 
	Facilitator(s)
	Vita Attached

	
	
	
	
	  Yes ___

On file ___




 How many members can your PLC team accommodate? _____  (PLCs should not exceed 15 members) 

District Approval:   _____ yes    _____ no (see explanation below if denied)

Teaching and Learning: _______________________________________________ Date:  __________
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