OLYMPIA SCHOOL DISTRICT

Professional Development Option

Professional Learning Community (PLC) Option
Professional Learning Community (PLC) Project
In order to promote teacher collaboration and reflective practice, staff members have an 
option to create a Professional Learning Community (PLC).   
PLC proposal Criteria
PLC teams improve instructional capacity by providing an inquiry based professional 
development structure based on the following attributes:

· Project aligned with district goals or School Improvement Plan (Purpose)
· Pedagogy or Content  new and/or enriching to teacher’s skill set (Purpose)
· Focus on student learning/performance (Purpose)
· Descriptions of a group structure and activities (Process)

· Measurable Goal and a defined product (Product)

· Group Collaboration with on-going activities/regular meetings  (Perseverance)
· Teams ranging in size from 4 to 15 participants 
· Approval from Building SD Coordinator, Principal, Teaching and Learning Office
PLC Structures: 
Critical Friends Groups
Book Study Groups 

Lesson Study Teams 

Action Research Teams
Content Area Study Teams
PGO Collaboration Teams

PLC Activities and Protocols:  

Learning Log Action Plan


GLE Deep Alignment
 


Peer Observations



Lesson study

Action Research 



Classroom Based Assessment Development

Text-Based Protocols 



Instructional Practice Review Protocols
· http://www.ltag.education.tas.gov.au/proflearn/commlearn/protocols.htm-- protocols for voicing opinions, ideas and concerns and sharing teaching practices
Review of Student Work Protocols     

· http://www.lasw.org/ -- protocols for looking at and talking about student work
PLC Resources
PLC Proposal Form  http://staffdevelopment.osd.wednet.edu
NW Regional Lab PLC information resource: http://www.nwrel.org/scpd/reengineering/rycu/ReferenceDetails.asp?RefID=548
Hord, S.M. (1997). Professional learning communities: Communities of continuous inquiry and development. Austin, TX: Southwest Educational Development Laboratory
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