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OPERATING PROTOCOL 

For the purpose of enhancing teamwork among members of the Board and between the Board 
and the administration, we, the members of the Olympia School Board, do hereby publicly 
commit ourselves collectively and individually to the following operating protocol. 

REGARDING BOARD FUNCTIONS, WE AGREE: 
The Board represents the needs and interests of all the students in our District and is 
accountable to the entire community. 

Only the Board as a whole has authority:  individual Board members do not.  The Board 
President communicates the position of the Board on specific issues.  Board members clarify 
the intent of their participation when they serve on various school committees. Board members 
agree to work together in the spirit of cooperation in spite of differences of opinion that arise 
during vigorous debate of points at issue.  

The Board emphasizes planning, policy-making and community relations rather than becoming 
directly involved in the management of the schools. 

The Board is eager to listen to its constituents and staff.  Each inquiry is referred to the person 
who can appropriately and expeditiously address the issue. 

The Board encourages individuals and groups to present their own issues, concerns or 
proposals to the Board. 

REGARDING RELATIONSHIP WITH THE SUPERINTENDENT AND STAFF, WE AGREE: 
Communication between staff and the Board is encouraged.  However, Board requests which 
will likely require considerable time or are sensitive and/or controversial are directed to the 
Superintendent or the full Board.  All personnel complaints and criticisms received by the Board 
or its individual members are directed to the Superintendent or designee. 

The Superintendent is the chief executive officer and recommends, proposes, suggests on most 
issues before the Board. 

Surprises to the Board or the Superintendent are the exception, not the rule.  Board members 
agree to ask the Board President or the Superintendent to place an item on the agenda instead 
of bringing it up unexpectedly at the Board meeting. 

The Board conducts an annual evaluation of the Superintendent. 

REGARDING BOARD MEETINGS, WE AGREE: 
Board members come to Board meetings prepared.  If a Board member believes he or she 
doesn’t have enough information or has questions, he or she calls either the Superintendent or 
the Board President before the Board meetings to obtain the necessary information. 

Board meetings are efficient and effective.  Board meetings are for information, discussion and 
action.  The Board President conducts meetings using standard parliamentary procedures.   

Study sessions are scheduled for review of a subject in greater depth than is possible during a 
regular meeting.  No voting or public comment takes place, but the public is welcome to listen. 

Conduct at a Board meeting is important.  Board members agree to avoid words and actions 
that create a negative impression of an individual, the Board or the District.  While we 
encourage debate and differing points of view, we debate and differ with care and respect. 
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During Board meetings, Board members agree to speak to the issues on the agenda and to 
listen respectfully to those who address the Board and to fellow Board members. 

 

Board members follow the legal requirements for Board meetings and they respect confidential 
information.  Executive Session discussions are confidential and may not be disclosed. 

Only items discussed in Executive Session will be brought forward for discussion and/or action 
following that session.  

Board members shall keep confidential all written materials and verbal information provided to 
them during executive sessions.  Confidentiality shall also apply to discussions and 
deliberations of the Board which occur in any closed or quasi-judicial hearing.  Confidentiality 
further extends to information provided to Board members outside of executive sessions when 
the information is marked confidential or is considered to be exempt from disclosure under the 
Public Disclosure Act. 
 
REGARDING BOARD EVALUATION, WE AGREE: 
The Board addresses problems regarding inappropriate behavior or non-performance by an 
individual Board member.    

The Board sets annual Board goals and conducts a yearly self-evaluation of its performance in 
completing these goals. 
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Student Rep Limitations/.5 Credit Eligibility Added 

Moved from Policy 1000.1 STUDENT REPRESENTATIVE TO THE BOARD 

QUALIFICATIONS 
The Student Representative shall: 
1) be a student in good standing by passing every class, regularly attending a District high 

school, in grades eleven (11) through twelve(12); 
2) have demonstrated an interest and prior involvement in school, extra-curricular and/or 

community-based activities; 
3) be willing to communicate with fellow students about the activities of the Board and to gather 

input about issues facing the Board; and 
4) be willing to commit the necessary time to attend meetings and perform the duties and 

responsibilities of a Student Representative. 

Due to the expected time commitment inherent in this position, the Student Representative may 
request that participation in this role be eligible for one half (.5) high school credit.  Upon 
completion of the student’s term in office and after consultation with the Board President, the 
Superintendent may recommend to the student’s principal the granting of credit or 
competencies. 
 

LIMITATIONS 
The Student Representative: 
1) shall not have an official vote in Board matters nor be permitted to make or second motions, 

but shall be entitled to an unofficial vote recorded in the minutes; 
2) shall not be involved in, have an unofficial vote on, or receive materials pertaining to 

personnel or legal matters except as designed by the Board; 
3) shall not participate in or attend Executive Sessions without consent of the Board; 
4) shall not be held responsible for representing constituencies aside from the District student 

body; and 
5) Shall not get paid or receive an honorarium, but will be reimbursed for out-of-pocket 

expenses reasonably incurred in carrying out the duties in accordance with the Board’s 
policies. 

 
SELECTION PROCESS       

1) 1) It shall be the responsibility of each high school in the District to select one candidate 
for the position of Student Representative according to the rotation specified below. 
When more than one candidate files for the position of Student Representative, it 
shall be the responsibility of the school to conduct an election to select the school’s 
candidate. nominate one candidate for the position of Student Representative.  The Student 
Representative will then be selected by a vote of the District’s middle and high school 
student bodies. 

2) Each high school will rotate the responsibility of selecting candidates to fill the role of 
student representative. This will begin with Avanti High School in 2008, and will rotate 
then to Capital High School in 2009 and Olympia High School in 2010. The rotation 
will then repeat for consecutive years. Should the selected school be unable to 
nominate a candidate, nominations shall be open from the next high school in the 
rotation. When more than one candidate files for election at a high school, that high school 
will conduct an election process to select the school’s candidate. 

2) 
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3) The candidates from each of the high schools shall prepare a one-page outline of 
qualifications and experience (10 point font or larger) for distribution to the middle and high 
schools.  Additionally, the candidate will record a three-minute visual campaign presentation 
(video or CD) of themselves for distribution to the middle and high schools.  The District will 
provide the appropriate resources for production, copying and distribution of these materials. 

4) As part of the election process, each middle and high school will provide its students with 
the qualifications and experience information for each candidate.  Each school will also 
broadcast the candidate presentation for the student body. 

5) Each middle and high school will conduct an election to select the Student Representative.  
Election results from all middle and high schools shall be combined and the student 
receiving the highest number of votes shall be the Student Representative.  (Individual 
school election results shall remain confidential until all schools have completed their 
election.) 

6) The student receiving the second highest number of votes shall become the alternate 
Student Representative 

7) The Board may remove a Student Representative during the term if he/she becomes 
ineligible or fails to fulfill the responsibilities.  In the event a vacancy arises prior to the 
expiration of the term, the alternate shall be appointed to fill the vacancy. 

3) 

8) The Superintendent will request the assistance of the County Elections Division in assisting 
with the election process, including the use of the voting equipment. 

9) The middle and high schools may conduct this election in conjunction with other Associated 
Student Body and/or class elections.  The election must be conducted between May 1 and 
June 1 of each year. 
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ORGANIZATION 

The corporate name of this school district is Olympia School District No. 111, Thurston County, 
state of Washington.  The Board shall organize annually as provided by law. 
 
LEGAL STATUS AND OPERATION 
 
LEGAL STATUS 
 

The board of directors of the Olympia School District is the corporate entity established by the 
state of Washington to plan and direct all aspects of the district's operations to the end that 
students shall have ample opportunity to achieve their individual and collective learning needs. 
 
The policies of the board define the organization of the board and the manner of conducting its 
official business. The board's operating policies are those that the board adopts from time to 
time to facilitate the performance of its responsibilities. 
 
ORGANIZATION 
The corporate name of this school district is Olympia School District No. 111, Thurston County, 
State of Washington. The district is classified as aa first-class district and is operatedoperated in 
accordance with the laws and regulations pertaining to first-class districts. 
 
In order toTo achieve its primary goal of providing each childstudent with the necessary skills 
and attitudes, commensurate with his/hereach student’s ability, to become effective citizens, the 
board shall exercise the full authority granted to it by the laws of the state. Its legal powers, 
duties and responsibilities are derived from state statute and regulation. Sources such as the 
school code (Title 28A RCW), attorney general's opinions and regulations of the state board of 
education (Title 180 WAC) and the state superintendent of public instruction (Title 392 WAC) 
delineate the legal powers, duties and responsibilities of the board. 
 
NUMBER OF MEMBERS AND TERMS OF OFFICE 
The Board of Directors of Olympia School District 111, Thurston County, State of Washington, 
shall consist of five (5) members, elected by ballot by the registered voters of the District.  
Except as otherwise provided by law, members of the Board shall hold office for terms of four 
(4) years, and until their successors are elected and qualified.  Terms of school directors shall 
be staggered as provided by law.  All directors represent the District as a whole although each 
candidate must reside at the time of election in one of the five (5) director districts of the District 
as provided by law.  Every person elected or appointed to the office of school director, before 
entering upon the discharge of the duties thereof, shall take an oath or affirmation to support the 
Constitution of the United States and the state of Washington and to faithfully discharge the 
duties of the office according to the best of his or her ability.  School officials are hereby 
authorized to administer all oaths or affirmations pertaining to their respective offices.  All oaths 
of office, when properly made, shall be filed with the County Auditor.  Every person elected to 
the office of school director shall begin his or her term of office at the first official meeting of the 
Board of Directors following certification of the election results. 

The board shall consists of five members, elected by ballot by the registered voters of the 
district. Board members shall hold office for terms of four years, except as otherwise provided 
by law, and until their successors are elected and qualified. Terms of board members shall 
beare staggered as provided by law. 

Moved from 
Policy 1000.1 

Shirley Version 
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Newly-elected directors shall take office at the first official regular or special meeting of the 
board of directors after the election results haveof the director has been certified by the county 
auditor. Prior to beginning their term, directors shall must take and subscribe to an oath of 
office. 
 
STUDENT REPRESENTATIVE 
In addition to the five (5) dDirectors, there shall beis one (1) high school student who serves as 
the Student student Representative representative on the Board board of Directorsdirectors.  It 
shall be the responsibility of theThe sStudent rRepresentative to represents the student body of 
the dDistrict to the bBoard and dDistrict. The superintendent shall must develop criteria and 
selection procedures for the position of sStudent rRepresentative. The bBoard will review this 
policy provisionthe criteria and selection procedures and its their implementation to einsure the 
equitable opportunity for representation from all District high schools. 
 
The Student Representative shall have the following responsibilities: 

1) Regularly attend Board meetings and may attend the Washington State School Directors 
Association annual conference; 

2) Be knowledgeable about, and willing to comply with, Board Bylaws and procedures; 
3) Serve as a student liaison representative for the Board at various events; 
4) Consult with a student council representative from each middle and high school in the 

District about issues of Board interest and of concern to students; and 
5) Fully participate as a representative of the District student body in Board meetings and 

activities.  
 

The Student Representative shall be entitled to all the rights, responsibilities, duties and 
privilege of Director with the following exceptions.  The Student Representative: 

 
1) shall not have an official vote in Board matters nor be permitted to make or second 

motions, but shall be entitled to an unofficial vote recorded in the minutes; 
2) shall not be involved in, have an unofficial vote on, or receive materials pertaining to 

personnel or legal matters except as designed by the Board; 
3) shall not participate in or attend Executive Sessions without consent of the Board; 
4) shall not be held responsible for representing constituencies aside from the District 

student body; and 
5) Shall not get paid or receive an honorarium, but will be reimbursed for out-of-pocket 

expenses reasonably incurred in carrying out the duties in accordance with the Board’s 
policies. 
 

The Student Representative shall be a student in good standing, by passing every class, and be 
regularly attending a District high school in grades eleven (11) or twelve (12), during the time 
the student serves as Representative. The Student Representative shall serve on the Board for 
a period of one (1) year, beginning with the first Board meeting in June of each year. 
 
Due to the expected time commitment inherent in this position, the Student Representative may 
request that participation in this role be eligible for one half (.5) high school credit.  Upon 
completion of the student’s term in office and after consultation with the Board President, the 

Moved from 
Policy 1000.1 

Moved to 
1000P 
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Superintendent may recommend to the student’s principal the granting of credit or 
competencies. 
 
The Superintendent shall develop criteria and selection procedures for the position of Student 
Representative. The Board will review this policy and its implementation during the 2006-2007 
school year to insure the equitable opportunity for representation from all District high schools. 
 
 
 
 
 
 
Cross References: Board Policy 1111 Oath of office 
 
Legal References: RCW  28A.150.230 Basic Education Act of 1977 

RCW  28A.315.035 Organization of school districts 
RCW  28A.343.300 Director — Elections — Terms — Numbers 
RCW  28A.343.320 Directors — Declaration of candidacy 
RCW  28A.343.330 Directors — Ballots — Form 
RCW  28A.320.010 Corporate powers 
RCW  28A.320.020 Liability for debts and  judgments 
RCW  28A.320.040 Directors — Bylaws 
RCW  28A.343.360 Directors — Oath of Office 

 RCW 29A.20.030 Local officers, beginning of terms – Organization 
of district boards of directors 

 RCW 29A.20.040 Local elected officials, commencement of term 
and office 

 
 

 
 

 
 

POLICY ADOPTED November 26, 1973 
REVISED December 17, 1979 
REVISED January 28, 1991 
RE-ADOPTED August 8, 1994 
RENUMBERED May 12, 2003 
REVISED June 24, 2003 
REVISED May 23, 2005 
REVISED  
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STUDENT REPRESENTATIVE TO THE BOARD 

QUALIFICATIONS 
The sStudent rRepresentative shallmust: 
1) be a student in good standing by passing every class, regularly attending a dDistrict high 

school, in grades eleven (11) through twelve(12); 
2) have demonstrated an interest and prior involvement in school, extra-curricular and/or 

community-based activities; 
3) be willing to communicate with fellow students about the activities of the bBoard and to 

gather input about issues facing the bBoard; and 
4) be willing to commit the necessary time to attend meetings and perform the duties and 

responsibilities of a sStudent rRepresentative. 

SELECTION PROCESS       
1) It shall be the responsibility of eachEach high school in the dDistrict to must nominate one 

candidate for the position of Student Representativestudent representative.  The Student 
Representativestudent representative will then be selected by a vote of the dDistrict’s middle 
and high school student bodies. 

2) When more than one candidate files for election at a high school, that high school will must 
conduct an election process to select the school’s candidate. 

3) The candidates from each of the high schools shall must prepare a one-page outline of 
qualifications and experience (10 point font or larger) for distribution to the middle and high 
schools.  Additionally, the each candidate will must record a three-minute, visual campaign 
presentation (video or CD) of themselves for distribution to the middle and high schools.  
The dDistrict will must provide the appropriate resources for production, copying and 
distribution of these materials. 

4) As part of the election process, each middle and high school will must provide its students 
with the qualifications and experience information for each candidate.  Each school will must 
also broadcast the candidate presentations for the student body. 

5) Each middle and high school will must conduct participate in the an election to select the 
Student Representativestudent representative.  Election results from all middle and high 
schools shall be combined and Tthe student who receivesing the highest number of votes 
shall beis elected the Student Representative.  (Principals must ensure Individual school 
election results shall remain confidential until all schools have completed their electiontallied 
votes.) 

6) The student who receivesing the second highest number of votes shall is electedbecome 
the alternate Student Representativestudent representative 

7) The bBoard may remove a Student Representativestudent representative during the term if 
he/shethe student representative becomes ineligible to hold the position or fails to fulfill the 
responsibilities of the position.  In the event a vacancy arises occurs prior to the expiration 
ofduring the term, the board must appoint the alternate shall be appointed to fill the vacancy. 

8) The sSuperintendent will must request the assistance of the Thurston County Elections 
Division in assisting with the election process, including the use of the voting equipment. 

9) The middle and high schools may conduct this election in conjunction with other Associated 
Student Body and/or class elections.  The election must be conducted between May 1 and 
June 1 of each year. 

 
 
 

Moved from Policy 1000.1 

Shirley Version 
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DIRECTOR DISTRICT BOUNDARIES 
It is the responsibility of Tthe bBoard to establish the boundaries of the internal director districts 
of the District, and to must redistrict the director districts as necessaryrequired by law. See RCW 
28A.343.030; RCW 28A.343.040; and RCW 29A.76.010. 
 
The Board, with the assistance of the administration, the Educational Service District (ESD) and 
the State Redistricting Commission, shall develop a plan of proposed director districts within 
eight (8) months of any of the following events: 

1)Receipt of federal decennial census data, 
2)Consolidation of the District with one or more other districts, 
3)Transfer of territory to or from the District, 
4)Annexation of territory to or from the district, or 
5)Approval by a majority of the District's voters of a proposal to divide the District into 

director districts. 

The plan of proposed director districts shall meet the following criteria: 
1)The districts shall be as nearly as possible equal in population, 
2)The districts shall be as compact as possible and consist of geographically contiguous 

area, 
3)The districts shall not favor or disfavor any racial group or political party, and 
4)The districts shall as much as possible coincide with natural boundaries and existing 

communities. 
 

[[During the adoption of its plan, the board must ensure that full and reasonable public 
notice of its actions is provided. 
 
At least one week before the bBoard considers adoption of the a redistricting plan of for director 
districts, the bBoard shall must hold a public hearing on the plan.]] 
 
Within thirty (30) days of adoption of the plan of director districts, the legal descriptions and 
maps depicting the director districts shall be submitted to the county auditor.  If the plan is 
submitted after the fourth Monday in June of an odd-numbered year, the plan will not take effect 
until the following year. 
 
Any registered voter in the District may challenge the plan within forty-five (45) days of 
the plan's adoption by requesting that the Superior Court review the plan for compliance 
with the four criteria listed above. 

 
 

LEGAL REFERENCES 1991 WA Laws, Ch 288 School District Director Districts  

 RCW 28A.315.270 Petition for Reorganization—Conditions  

 RCW 28A.315.280 Transfer of Territory—By Petition—By ESD 
Superintendent—When Election Required 

 RCW 28A.315.290 Annexation of District Bounded on Three Sides by 
High School District 

 RCW 28A.315.320 Dissolution and Annexation of Certain Districts 

NO CHANGE EXCEPT REFERENCE UPDATE 

Shirley Version 
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Annexation of Non-district Property 

 RCW 28A.315.590 Director Districts in Certain School Districts—
Election to Authorize Division in School Districts 
Not Already Divided into Director Districts 

 RCW 29.70.100 Redistricting by Counties, Municipal Corporations 
and Special Purpose Districts 

 RCW 44.05.030 Redistricting Commission—Membership—
Chairperson—Vacancies  

 
 
Legal References: RCW 28A.343.030 Directors' districts in certain school districts — 

Election to authorize division in school districts 
not already divided into director districts  

 RCW 28A.343.040 Division or redivision of district into director districts 
 RCW 29A.76.010 Redistricting by counties, municipal corporations, 

and special purpose districts 
 
 

POLICY ADOPTED August 26, 1991 
RENUMBERED May 12, 2003 
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DISTRICT ELECTION 

A Board election shall be held on the Tuesday following the first Monday in November in odd-
numbered years.  The term of office is four (4) years.  Copies of the official boundaries are 
available in the Administration Office. 
 
A resident of the director district in which the vacancy occurs may become a candidate for a 
place on the Board by filing a declaration of candidacy not more than sixty (60) nor less than 
forty-six (46) days prior to the date of election with the county auditor.  Newly elected directors 
shall take office at the first official meeting of the Board following certification of the election 
results, the newly elected Director having taken and subscribed to an oath or affirmation that 
he/she will faithfully discharge the duties of the office to the best of his/her ability. 
 
The Board shall have the authority to fill any vacancy which may occur. The Board will receive 
applications from any qualified persons seeking to fill the position after suitable public notice.  
The Board, sitting as a committee of the whole, will evaluate the credentials and interview such 
of the candidates as it deems proper. The Board will thereafter appoint one of the candidates to 
serve until the next regular school election. Appointees shall meet the requirements provided by 
law and shall serve until the next regular District election, at which time a Director shall be 
elected for the unexpired term. 

 
Board Eelections shall be held on the Tuesday following the first Monday in November of odd- 
numbered yearsof school directors are conducted by the Thurston County Auditor according to  
state law. Please see RCW 28A.323.040 Joint school districts; RCW 28A.343.300 Directors — Terms  
— Numbers; RCW 28A.343.320 Directors — Declarations of candidacy — Positions as separate offices 
RCW 28A.343.330 Directors — Ballots — Form; RCW 28A.343.340 Directors — When elected  
Eligibility; RCW 29A.04.151 Residence; RCW 29A.24.181 Reopening of filing —After eleventh  
Tuesday before primary; RCW 29A.24.191 Scheduled election lapses, when;  
RCW 29A.52.210 Local primaries; RCW 42.12.010 Causes of vacancy. 
 
A person is legally qualified to become a board member who is a United States citizen, and a 
qualified voter resident in the school district and appropriate director district, if any. 
A person may become a candidate for a place on the board by filing a declaration of candidacy 
with the county auditor during the June filing period as prescribed by law. If the school district 
includes territory in two or more counties, the declaration of candidacy shall be filed with the 
county auditor of the county designated by the Superintendent of Public Instruction as county to 
which the district belongs, pursuant to RCW 28A.323.040. In the event that there are more than 
two candidates for any position on the board, a primary election shall be held on the third 
Tuesday of August in the manner prescribed by law. The two candidates receiving the greatest 
number of votes will appear on the election ballot in November. 
In the event a school director position becomes vacant or a void in candidacy for a school 
director position occurs before the regular filing period begins, the candidates will go through the 
June filing period as proscribed in law. If the vacancy occurs after the filing period starts but 
before the eleventh Tuesday prior to the primary election, the county auditor shall establish a 
special three day filing period. 
In the event a school director position becomes vacant or a void in candidacy for a school 
director position occurs after the eleventh Tuesday before the primary election, but before the 
eleventh Tuesday before the general election, then the county auditor shall establish a special 
three day filing period. In such a case, regardless of the number of candidates, there will be no 

Shirley Version 
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primary, and the winner of the position will be the candidate receiving a plurality of the votes 
cast. 
In the event a school director position becomes vacant or a void in candidacy for a school 
director position occurs after the eleventh Tuesday before the general election, the scheduled 
election is lapsed, the election deemed stricken from the ballot, no write-in votes counted and 
no candidate certified as elected.  If an incumbent school director is serving in this instance, the 
director’s service on the board will continue until the next school board election or until the 
director resigns.  If no director is currently serving, the position will be filled by the board 
consistent with the board’s policy on filling vacancies. 

 
 
 

 
CROSS REFERENCE Policy 1115  

   
LEGAL REFERENCES RCW 28A.315.450 Directors—Election, Terms, Numbers 

 RCW 28A.315.470 Directors – Declaration of Candidacy, Designation 
of Position 

 RCW 28A.315.480 Directors—Ballots, Form 

 RCW 28A.315.490 Directors—Elected When, Qualifications 

 RCW 28A.315.530 Directors—Filling Vacancies 

   
Cross Reference: Board Policy 1115   Vacancies 
  1610  Conflicts of Interest 
 
Legal References: RCW 28A.323.040 Joint school districts  
   Designation of county to which joint school 

district belongs 
 RCW 28A.343.300 Directors — Terms — Numbers 
 RCW 28A.343.320 Directors — Declarations of candidacy — 

Positions as separate offices 
 RCW 28A.343.330 Directors — Ballots — Form 
 RCW 28A.343.340 Directors — When elected — Eligibility 
 RCW 29A.04.151 Residence 
 RCW 29A.24.181 Reopening of filing —After eleventh 

Tuesday before primary 
 RCW 29A.24.191 Scheduled election lapses, when 
 
 RCW 29A.52.210 Local primaries 
 RCW 42.12.010 Causes of vacancy 
 
Resources: Policy News, October 2006 Changes in Election Law 
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CANDIDATE ORIENTATION 
The board encourages all cCandidates for appointment or election to the board shall be urged 
to attend public meetings of the board. At the request of a candidate for appointment or election, 
the superintendent must make aAll public information about the school systemdistrict shall be 
made available to them. 
 
Additionally, Tthe board directs the superintendent to cooperate impartially with all candidates in 
when providing them with information about the school district. governance, board operations 
and school programs.  
 
The superintendent must provide the following to all candidates for appointment or election: 
Information to board candidates may include;  
A. Notifying Notice the candidate of open meetings of the board, accompanied with an agenda; 
B. An offer to mMeeting with the candidates to provide background information on the school 

system district and board service and the district budget and finances and/or arranging such 
other candidate orientation sessions as the candidate may reasonably request; 

C. Providing each candidate with Aaccess to publications of the district, the official minutes of 
board meetings and the district policy manual; 

D. Reviewing the district budget and related fiscal documents; and 
E. Providing Provide each candidate with information regarding that explains the the Public 

Disclosure Act. 

 
 
 
 

 
 

 
 
PROCEDURE ESTABLISHED  
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CANDIDATE ORIENTATION 
The board encourages all cCandidates for appointment or election to the board shall be urged 
to attend public meetings of the board. At the request of a candidate for appointment or election, 
the superintendent must make aAll public information about the school systemdistrict shall be 
made available to them. 
 
Additionally, Tthe board directs the superintendent to cooperate impartially with all candidates in 
when providing them with information about the school district. governance, board operations 
and school programs.  
 
The superintendent must provide the following to all candidates for appointment or election: 
Information to board candidates may include;  
A. Notifying Notice the candidate of open meetings of the board, accompanied with an agenda; 
B. An offer to mMeeting with the candidates to provide background information on the school 

system district and board service and the district budget and finances and/or arranging such 
other candidate orientation sessions as the candidate may reasonably request; 

C. Providing each candidate with Aaccess to publications of the district, the official minutes of 
board meetings and the district policy manual; 

D. Reviewing the district budget and related fiscal documents; and 
E. Providing Provide each candidate with information regarding that explains the the Public 

Disclosure Act. 
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OATH OF OFFICE 

Every person elected or appointed to the office of school director, before entering upon the 
discharge of the duties thereof, shall take an oath or affirmation to support the Constitution of 
the United States and the State of Washington and to faithfully discharge the duties of the office 
according to the best of his/her ability.  Forms for this oath of office are available in the office of 
Educational Service District (ESD) No. 113.  A District officer or notary public authorized to 
administer oaths must certify to this oath and the signature of each new member and file three 
(3) copies of the signed oath of office with the ESD Superintendent, who shall forward copies to 
the County Auditor and State Superintendent of Public Instruction. 
 
Every person elected to the office of school director shall begin his or her term of office at the 
first official meeting of the Board of Directors following certification of the election results. 
 
According to statutory provision, Eeach newly-elected director shall must take an oath or 
affirmation of to support the constitutions of the United States and the state of Washington and 
to promote the interests of education and to faithfully discharge the duties of his/her office to the 
best of his/her ability. A  administered by a school district officer, judicial officer, or notary public 
authorized to administer oaths and affirmations. oaths must certify to this oath and the signature 
of the member. After properly completed, the oath of office shall be filedThe director and the 
person administering the oath or affirmation must sign a certification that the oath or affirmation 
was administered and attach a copy of the oath or affirmation and the superintendent must file 
the certification with the county auditor. 

The form of the oath or affirmation is: “I do solemnly swear (or affirm) that I will support 
the Constitution of the United States and the Constitution and laws of the state of 
Washington, and that I will faithfully discharge the duties of the office of school director 
to the best of my ability.” 
 

 

 

 
Legal Reference RCW  28A.343.360 Oath of office 
 RCW 43.01.020 Oath of office 
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BOARD MEMBER RESIDENCY 
A school director must remain a resident of the school district to be remain eligible to continue to 
serve as a school board memberdirector.  If a director’s residence changes to a place location 
outside the district, the director must resign and his/herthe director’s eligibility to serve ends with 
the change of residence. 
 
If a director is required to live within a specific director area of the district in order to be elected 
or appointed to the school board, and the director’s residence changes to a place outside the 
director area, but within the district, the director may continue to serve on the school board until 
the next regular school district election (the fall of odd numbered years), at which time an 
election will be held to fill the board position for the director area in which the director no longer 
resides in.  If the change of residence occurs after the filing period for the regular school district 
election, but before the election, and the director is in the first two years of his/herthe director’s 
term, he/shethe director may continue to serve from a residence outside the director area, but 
within the district, until the end of the term he/shefor which the director was elected to. 
 
If a director’s director area boundaries are redrawn during his/herthe director’s term of office, the 
director may serve out the term he/sheto which the director was elected to. 
 
 
 
 
 
Cross References: Board Policy 1105 Director District Boundaries 
 Board Policy 1110 Elections 
 Board Policy 1114 Board Member Resignation 
 Board Policy 1115 Vacancies 
 
Legal References: RCW   28A.343.340 Directors — When elected — Eligibility 
 RCW  28A.343.350 Residency 
 RCW  29.01.140 Residence 
 RCW  29.70.100 Redistricting by counties, municipal 

corporations, and special purpose districts 
 RCW  42.12.010 Causes of Vacancy 
 
 AGO 1975 No. 8 Vacancy upon voluntary change of residence 

out of director district (note modification by 
1999 amendment codified as RCW 
28A.343.350) 
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BOARD MEMBER RESIGNATION 
Upon receipt of a director's written resignation, the board shall must consider the resignation at 
its next regularly scheduled meeting. The board shall must then accept the resignation by formal 
action and declare the board position vacant unless the resignation is withdrawn any time prior 
to the board's actionacceptance. Once the resignation is accepted by the board, the board must 
declare the position vacant. 
 
 
 
 
 
Legal References RCW  28A.343.350 Residency 
 RCW 28A.343.370 Vacancies 
 RCW 29A.04.151 Residence 
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FILLING  VACANCIES 

Vacancies on the Board shall be filled by the remaining Board Members as provided by law. 
 
In case of a board vacancyWhenver the board declares a directorship vacanat, the remaining 
board members shall must attempt to fill such the vacancy by appointment of a qualified person 
as soon as practicable. A qualified person is one who is a United States citizen, and a 
registered voter resident in the director district for which the vacancy exists. 
 
The board will must advertise the vacancy in local media within two weeks of declaring the 
vacancy and in that advertisement must solicit letters of interests by a date certain receive 
applications from any qualified persons seeking to fill the position after suitable public 
noticeinterested in serving as a director. The board will appoint one of the candidates to serve 
until the next regularly scheduled board election, at which time a director shall be elected for the 
unexpired term, if any. The advertisement and solicitiation of letters of interest must state the 
date and time the board will interview qualified persons. 
 
After receipt of letters of interest, the superintendent must inform the board if any letters are 
from unqualified persons. The superintendent must make available to the public on the district’s 
website the letters of interest of qualified persons. 
 
On the date and time advertised, the board must interview in public the qualified persons 
interested in serving as a director. At the same meeting, or a later meeting, the board must 
conduct its deliberation in public and appoint a qualified person to fill the vacancy.  
 
The appointment shall must be approved, by roll call vote, by not less than three members of 
the board. If there exists fewer than three members, the educational service district board 
members shall appoint a sufficient number to constitute a legal majority of the board. Should the 
board fail to fill a vacancy within ninety (90) days from the creation of such vacancy, the 
educational service district board members shall fill such vacancy. Appointees shall be United 
States citizens and qualified voters resident in the school district and appropriate director 
district, if any. 
 
 
 
 
Cross References: Board Policy  1114 Board Member Resignation 
 Board Policy  1450 Absence of Board Member  
 
 
Legal References: RCW  28A.310.030 ESD Board 
 RCW  28A.343.370 Directors--Filling vacancies 

 RCW  28A.330.020 Certain board elections, manner and vote 
required 

 RCW  42.30.110 Board member interviews in open public session 
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VACANCIES 
When a vacancy occurs on the board, it is in the best interest of the district to encourage as 
many able citizens as possible to consider becoming a school director. To that end the following 
procedures shall be used to identify and appoint citizens to fill board vacancies:  

A. Announcement of the vacancy and the procedure for filling it shall be made in the 
general news media as well as general district publications to patrons. 

B. All citizens shall be invited to nominate candidates for the position provided that the 
nominees shall be registered voters who reside in the director district in which the 
vacancy occurs. 

C. The board secretary shall notify all nominees by sending them a summary of director 
responsibilities and soliciting from them a biographical sketch as well as a statement 
about their interest in being a board member. Upon their request, the board secretary 
shall provide nominees with orientation information. 

D. The board shall screen the nominees. 
1.If there are more than five, it shall select for interviews the five whose prior experience 

and expressed interest suggest that they will be most able to contribute effectively to 
the board's deliberations as well as effectively represent a large segment of the 
community. 

2.Possible topics to discuss during the interview are: 
a.Give a brief biographical sketch of self:  training, interests, experience on policy 

boards, community and/or school activities, etc. 
b.Describe the major strengths of the district. 
c.Describe the major shortcomings of the district. 
d.Describe how your experience, training and interest can contribute to the 

improvement of the district. 
e.Identify any commitments which might prevent you from attending regularly 

scheduled meetings, participation in workshops, reviewing study materials, etc. 
f.Allow the nominee an opportunity to ask any questions. 

E. The board shall appoint the nominee who in the judgment of at least three members of 
the board is most likely to contribute to the growth and development of the district's 
educational programs and operations. 

F. The board secretary shall prepare for the signatures of all board members a letter 
thanking all nominees for the position and commending them for their interest in the 
district. 
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ANNUAL ORGANIZATION MEETING—ORDER OF BUSINESS 

In election years the Board shall be organized at the first regular meeting at which the newly 
elected or re-elected Board members are seated, and at the first regular meeting in December 
in non-election years.  The normal order of business shall be modified by considering the 
following matters after the approval of the minutes of the previous meeting: 

1) Welcome. 
2) Call for nominations for President to serve during the ensuing year. 
3) Election of a President. 
4) Assumption of office by the new President. 
5) Call for nominations for Vice President to serve during the ensuing year. 
6) Election of Vice President. 
7) Appoint Board Representative to the Thurston Regional Planning Council. 
8) Appoint Board Representative to the Educational Foundation Board. 

 
The Board's Washington State School Directors' Association Legislative Representative shall be 
elected for a two-year term by the Board at the last regular meeting in June of even-numbered 
years. It is the responsibility of the Legislative Representative to attend Washington State 
School Directors' Association Legislative Assemblies, conveying local views and concerns to 
that body and participating in the formulation of state legislative programs.  The Legislative 
Representative shall monitor proposed school legislation and inform the Board of the issues. 

 
ANNUAL ORGANIZATIONAL MEETING - ELECTION OF OFFICERS 

At the first regular meeting at which newly elected board members are seated in election years   
and at the first regular meeting in December in non-election years, the board shall must elect 
from among its members a president and a vice president to serve one-year terms.  Officers shall 
must not be elected following the appointment of a director to fill a vacancy on the board unless 
a majority of the board is appointed. 

 If a board member is unable to continue to serve as an officerpresident or vice-president resigns 
the office, a replacement shall must be elected immediatelyat the meeting when the resignation 
becomes effective.  

In the absence at a meeting of both the president and the vice president, the board shall must 
elect a president pro tempore who shall must perform the functions of the president during the 
latter's absence. [MOVE?] 

The superintendent shall act asis the board secretary. In order Tto provide a record of the 
proceedings of each meeting of the board, the superintendent shall must appoint a recording 
secretary of the board.[MOVE?] 

In June of even-numbered years, in June a legislative representative shall must be elected who 
shall servefor a two-year term.[MOVE?] 

Shirley Version 
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The normal order of business shall be modified forAt the annual organizational meeting, by 
considering the following matters after the approval of the minutes of the previous meeting the 
board must: 

A. Welcome and introduction of newly elected board members by the president. 

B. Call for nominations for president to serve during the ensuing year. 

C. Electtion of a president by (roll call vote). 

D. Assumption of office bySeat the new president. 

E. Call for nominations for vice president to serve during the ensuing year. 

F. Election of a vice president by (roll call vote). 

G. Appointment of a bBoard rRepresentative to the Thurston Regional Planning Council. 

H. Appointment of a bBoard rRepresentative to the Olympia School District Educational 
Foundation Board. 

Policies shall continueare effective from year to year and board to board until and unless the 
board changes them. 
 
 
 
 
Legal References: RCW  28A.330.010 Board president, vice-president — Secretary 
 RCW  28A.330.020 Certain board elections, manner and vote 

required Selection of personnel, manner 
 RCW  28A.330.050 Duties of superintendent as secretary 
 RCW  28A.400.030 Superintendent Duties  
 RCW  29.04.170 Local elected officials, commencement of term 

of office 
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COMBINES CURRENT POLICIES 1228, 1229, 1240, 1240.1, 1260 – see following pages 
 
 
BOARD OFFICERS AND DUTIES OF BOARD MEMBERS  
 
PRESIDENT 
The president shall must preside at all meetings of the board and sign all papers and 
documents as required by law or as authorized by action of the board. The president shall must 
conduct the meetings in the manner prescribed by the board's policies, provided that the 
president shall have the full right to participate in all aspects of board action without 
relinquishing the president, including the right to vote on all matters put to a vote.  

 

The president has the full right to participate in all aspects of board action without relinquishing 
the presidency, including the right to vote on all matters put to a vote 

 

It shall beis the responsibility of the board president to manage the board's deliberation so that it 
shall bedeliberations are clear, concise, and directed to the issue at hand; summarize 
discussion and/or action before moving onproceeding to the next agenda item; and to generally 
manage the meeting so that the agenda is treated followed in an expeditious manner. 

The president shall beis the official recipient of correspondence directed to the board and shall 
must provide, or cause to be provided, copies of correspondence to other board members and 
the superintendent, copies of the correspondence received on behalf of the board. 

 

The president must call an emergency or special meeting if, in the sole judgement of the 
president, there is a matter that requires action by the board before the next regular meeting. 

When time and circumstance demand an immediate decision from the board, and the board has 
no opportunity to confer, the president is authorized to make decisions on behalf of the board 
provided, however, that the decision shall be communicated as soon as practical thereafter to 
all members of the board for review and ratification. 

In dealing Wwith the media and the public in general, the president or his/herthe president’s 
designee will serves as the spokesperson of the board. The president is authorized to report 
and discuss those actions which have been taken and those decisions made by the board as a 
body. The president shall must avoid speculating upon actions or decisions which the board 
may take but has not yet taken. 

The president shall confer with the superintendent regarding sensitive issues which need 
immediate attention. When appropriate, he/she will confer with individual board members when 
other opinions should be sought. 
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VICE PRESIDENT 
The vice president shall must preside at board meetings in the absence of the president and 
shall must perform all of the duties of the president in case of his/herthe president’s absence or 
disability. 

The vVice pPresident's duties shall include:  reviewing the payment vouchers prior to each 
Board meeting, managing the bBoard's self-evaluation, and assisting the pPresident with 
development and implementation of the annual bBoard goals—both development and 
implementation. 

 
LEGISLATIVE REPRESENTATIVE 
A The legislative representative shall serves as the board's liaison with the Washington State 
School Directors' Association Legislative Assembly. The legislative representative shall 
assumes office July 1st in an even year for a two-year period. The legislative representative 
shall must attend Washington State School Directors' Association Assemblies, to conveying 
local views and concerns to that body, and participateing in the formulation of state legislative 
programs. The legislative representative shall must monitor proposed school legislation and 
inform the board of the issues. 

 
LEGAL COUNSEL 
The Board board of Directors considers the Thurston county Prosecuting Attorney a legal 
advisor and may also employ other attorneys as necessary. 

 

AUDITOR 
The bBoard as a whole shall serves as the "auditing committee" required by law. 
 

DUTIES AND LIMITATIONS OF INDIVIDUAL BOARD MEMBERS 
The authority of individual board members is limited to participating participation in actions taken 
by the board as a whole when legally in session. Board members shall must not assume 
responsibilities of administrators or other staff members. The board or staff shall are not be 
bound in any way by any action taken, or statement made, by any individual board member 
except when such the statement or action is pursuant to specific instructions and official action 
taken by the board. 

Each board member shall must review the agenda and any study materials distributed prior to 
the meeting and be prepared to participate in the discussion and decision-making for each 
agenda item. 

Each member is obligated to attend board meetings regularly. Whenever possible, each director 
shall must give advance notice to the president or superintendent of his/herthe director’s 
inability to attend a board meeting. A majority of the board may excuse a director's absence 
from a meeting if requested to do so. The board may declare a board member's position vacant 
after four consecutive unexcused absences from regular board meetings. 
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Legal References: RCW 28A.343.390 Directors — Quorum — Failure to attend meetings 

may result in vacation of office 
 RCW 28A.320 Provisions applicable to all districts 
 RCW 28A.330.100 Additional powers of the board 
 RCW 28A.330.030 Duties of president 
 RCW 28A.330.080 Payment of Claims — Signing of warrants 
 RCW 28A.330.200 Organization of the board  
 RCW 28A.330.040 Duties of vice-president 
 RCW 28A.330.090 Auditing committee and expenditures 
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Email from Bob Shirley to Venice Buhain at The Olympian of 12/11/2007 
 
Venice –  
 
I am concerned about the fourth paragraph of proposed policy 1220: 

 
“When time and circumstance demand an immediate decision from the board, and the board has no opportunity to confer, 
the president is authorized to make decisions on behalf of the board provided, however, that the decision shall be 
communicated as soon as practical thereafter to all members of the board for review and ratification.” 
 
As I recall the discussion, the Washington State School Directors’ Association (WSSDA) drafted the paragraph and the 
superintendent recommended 1220 to us. 
 
My concerns are: 

• It would permit exclusion of the public from access to and participation in decision-making on important issues. 
• It is unnecessary because in six years the board has not held an emergency meeting as permitted under the 

OPMA (and probably much longer than six years).  
• It contains standard for invoking the authority of the president (“when time and circumstance demand”) so elastic 

as to be a non-existent standard.  
• It will expose the district to disputes and legal challenges if the law does not permit the president alone “to make 

decision on behalf of the board.” 
• It contains a phrase (“and the board has no opportunity to confer”) that suggests the drafter believes school board 

members may confer rather than meet in public; three or more of us are only permitted to discuss items in a 
meeting open to the public. (Paragraph six uses “confer” and it is clear it is not a synonym for meet in public.) 

 
Public meetings for accountability: My view is the school board exists to represent the public. The legislature created 
five-person boards because five heads are better than one. We are accountable, individually and collectively, to the public, 
and the chief means of permitting the public to hold members and the board accountable is the access to meetings required 
under Washington law. 
 
In addition to access, our law requires that the public may participate in our process; we do not permit public participation, it 
is required. When would public access and participation be more important then when the district is facing circumstances 
that a board president would conclude are extraordinary? The board should only conduct business through board meetings 
open to the public. 
 
Emergency meeting power not used: I have served two years and the board has never had an emergency meeting as 
permitted under the OPMA. I have spoken to only one member about this policy (outside of my comments and questions at 
our public meeting November 26) and he told me in his six years there has never been an emergency meeting. Whatever 
eventuality the WSSDA drafters think our district must be prepared for, that eventuality has not come to pass in six years. 
(Remember that under the OPMA an emergency meeting is an open, public meeting.) 
 
I would be surprised to hear there has ever been an emergency meeting since the OPMA went into effect in 1971. If there 
has been, that would be the exception that proves the rule that regular meetings are sufficient, and that when there once 
was an emergency, the law provides the board (the entire board) with the authority it needs to act.  
 
The standard is no standard at all: “When time and circumstance demand an immediate decision from the board” leaves 
it to one board member to discern what the circumstances are that warrant the use of extraordinary power. The words 
provide no guidance.  
 
Compare that lack of guidance to the OPMA, with its description of the circumstances when a board may dispense with 
notice, but not exclude the public: “If, by reason of fire, flood, earthquake, or other emergency, there is a need for expedited 
action by a governing body to meet the emergency, the presiding officer of the governing body may provide for a meeting 
site other than the regular meeting site and the notice requirements of this chapter shall be suspended during such 
emergency.”  RCW 42.30.070 (Italics added). Special meetings may also be held without the otherwise required 24-hour 
notice. (“The notices provided in this section may be dispensed with in the event a special meeting is called to deal with an 
emergency involving injury or damage to persons or property or the likelihood of such injury or damage, when time 
requirements of such notice would make notice impractical and increase the likelihood of such injury or damage.” RCW 
42.30.080) 
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Potential for disputes great: A decision made by just one board member in the name of the entire board raises the 
potential for disputes with those who rely on the president’s decision. It is quite likely that a one-person decision is not 
legally binding on the board, and it may therefore not be legally binding on anyone who relies on the decision or is the object 
of the decision.  
 
If the board adopts this proposal, then the board must reasonably expect a president alone will make decisions based on 
the policy. Any decision legally reserved to the board but made by the president will be a legally suspect decision. If the 
decision and its result are problematic, the potential is great for disputes to result. The board should use the emergency 
power provided by the OPMA than create the potential for disputes.  
 
The presumption of ratification contained in the proposal does not save it from being a bad idea. The damage is done to the 
public when the public is excluded; being permitted to watch a foreordained outcome at a later time is not a substitute for 
access to the decision-making process. In addition, there is no certainty of ratification. For example, at our last meeting, the 
vice-president (and soon to be president) was on the losing end of a 3-1 vote to amend the levy resolution (the document 
the board adopts and sends to the county auditor that directs her to place a levy proposition on the ballot in February). 
While she voted for the amended resolution that passed 4-0, the vote that decided the levy amount found her alone in her 
position. (This policy will affect boards and presidents to come, but use of a current example is reasonable to show that it is 
possible for a leader on the board to have a lone opinion.) 
 
Board members do not confer; boards meet in public: It is disturbing to think WSSDA believes that under any 
circumstance (including emergencies—see quote of OPMA above) that board members confer about decisions that affect 
the district and the public.  
 
The OPMA requires that “all meetings of the governing body of a public agency shall be open and public and all persons 
shall be permitted to attend any meeting of the governing body of a public agency, except as otherwise provided in this 
chapter.” RCW 42.30.030. “‘Meeting’ means meetings at which action is taken.” RCW 42.30.020(4). “’Action’ means the 
transaction of the official business of a public agency by a governing body including but not limited to receipt of public 
testimony, deliberations, discussions, considerations, reviews, evaluations, and final actions. ‘Final action’ means a 
collective positive or negative decision, or an actual vote by a majority of the members of a governing body when sitting as a 
body or entity, upon a motion, proposal, resolution, order, or ordinance.” RCW 42.30.020(3) (Bold and italics added.) 
Confer, when used as an intransitive verb, means “to compare views or take counsel: consult.” Without doubt, an OSD 
policy that condones and results in conferring in private rather than meeting in public is a policy that would leave the public 
out of meetings that the public has a right to attend. 
 
I oppose this proposal because if it is adopted a board member or a member of the public might conclude that a majority or 
more of board members are permitted to confer in private by serial telephone calls or other means about public business 
before the school board. I also oppose inclusion of this paragraph in OSD policy because it is unnecessary.  
 
A very recent example demonstrates the lack of necessity. On December 6 there was a bomb scare early in the morning at 
Capital High School and the police were called. I did not receive notice until an e-mail from district staff at 7:38 in the 
evening. If a bomb scare is an emergency, it is clear the district can address emergencies and that board members do not 
need to confer. In the alternative, if the board had needed to meet, we could have done so. All of us live and work in the 
district; all of us are dedicated to representing voters; all of us would recognize a true emergency and make ourselves 
available if requested to do so. 
 
The need for haste: If I were going to attempt to state a reason to adopt the policy, it would be that sometimes “time and 
circumstance” are such that haste is necessary. The problem with this reason is there is no factual support for the school 
board ever running out of time to make an important (or even an unimportant) decision. Haste is not required in large part 
because administrators make most decisions, certainly “daily” decisions; an example is closing a school while a search for 
explosives takes place. 
 
Convenience: Another argument that might be made in favor of the proposal is that it would be convenient for the district, 
board members, employees, or students if extraordinary power were given to the board president. As with a supposed need 
for haste, the argument fails because there are no facts that suggest the district, board members, employees, or students 
have been inconvenienced even a little, let alone substantially, by a lack of extraordinary decision-making power for the 
board president. In addition, no voters have come forward and stated they want to give up access to the board and the 
opportunity to participate in board meetings so that inconvenience for others is avoided.  
 
* * * * * * * * 
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Finally, the legal problem with this proposal is clear. While I think excluding the public from access and participation in 
school board discussions is more than a sufficient reason to oppose the proposal, that it is illegal is another reason I oppose 
it. 
 
In Washington, municipal corporations have only those powers granted to them by the legislature. Simple examples are 
OSD cannot set speed limits on roads in Olympia, and the Olympia City Council cannot choose textbooks for schools. (See 
RCW 28A.343.650, “Each board of directors so constituted shall proceed at once to organize in the manner prescribed by 
law and thereafter shall have all the powers and duties conferred by law upon boards of first class districts…” Italics added.) 
 
OSD cannot give power to one board member to make decisions when the legislature has said a majority must make 
decisions. “A majority of all members of the board of directors shall constitute a quorum.” RCW 28A.343.390. According to 
Merriam-Webster, a quorum is “the number (as a majority) of officers or members of a body that when duly assembled is 
legally competent to transact business.” Black’s Law Dictionary states essentially the same. To act, then, a school board 
must have a quorum. The power of the board cannot be granted to one member; a quorum is required to transact business. 
 
Another way to the same conclusion is through the OPMA. School districts are listed as municipal corporations subject to 
the OPMA. RCW 42.30.020(1)(b). The multimember board is the “governing body” of a school district. RCW 42.30.020(2). 
“Final action” is defined as “a collective positive or negative decision, or an actual vote by a majority of the members of a 
governing body when sitting as a body or entity, upon a motion, proposal, resolution, order, or ordinance.” RCW 
42.30.020(3) (italics added). There is nothing “collective” about a one-person decision; one person is not a substitute for 
“the members of a governing body when sitting as a body.” The power of the multimember board cannot be given to one 
member because a majority must make a collective decision for the decision to be the board’s decision. 
 
The proposal goes against the legislative purpose stated in RCW 42.30.010, which declares the legislature intends board 
“actions be taken openly and that their deliberations be conducted openly.” Unless the president, having declared the 
authority “to make decisions on behalf of the board” is going to call a public meeting and carry on a discussion with herself 
or himself, the president cannot meet the requirements of the OPMA that apply to the board.  And if a president could do 
this, then there is certainly no reason not to call a board meeting. 
 
There is a reference to RCW 28A.330.030 as an endnote to proposed policy 1220. Perhaps the drafter believes that statute 
is sufficient to confer authority on the board to give the board’s decision-making power to just one member. The entire 
section reads: “It shall be the duty of the president to preside at all meetings of the board, and to perform such other duties 
as the board may prescribe.” That sentence cannot overcome the description of final action as “a collective positive or 
negative decision” and as “an actual vote by a majority of the members.” The sentence cannot overcome the requirement 
for a quorum to be composed of a majority of the members of the board. Whatever other duties could be prescribed for the 
president, such a prescription would be to carry out pre-determined duties (“obligatory tasks, conduct, service, or functions 
that arise from one's position (as in life or in a group),” and not a delegation of unbounded decision-making power from four 
board members to one. 
 
In summary, based on a WSSDA draft, the superintendent has recommended the board adopt a policy to permit unilateral 
decision-making in place of open meetings with public access and participation even though there is no factual basis to 
support the need for a change from the openness that serves the voters. 
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SECRETARY 
 
The Superintendent, as Secretary of the Board, shall keep a full and accurate record of the 
proceedings of the Board, send out notices of meetings, take charge of the Board's books and 
documents, and countersign all warrants for school money drawn upon the County Treasurer by 
order of the Board. 
 
The superintendent as is the board secretary shall beand is responsible for:  

A. Maintaining an accurate and complete record of all board proceedings; 

B. Taking charge of the board's books and documents; 

C. Drawing and signing all warrants authorized by the board; 

D. Sending outDistributing notices of meetings and other relevant communications to board 
members and the public; 

E. Preparing agendas and supplementary documents as authorized by the board; 

F. Submitting required reports to the educational service district and to state and national 
agencies; 

G. Authorizing the investment of district surplus funds by the county treasurer; and 

H. Carrying out other duties as directed by the board and required by law. 

 
In the absence of both the President and Vice President, he/shethe superintendent shall must 
call the bBoard meeting to order, provided a quorum is present, and conduct the election of a 
chairman president pro-tem from the members present. 
 
 

 
Legal References: RCW 28A.400.030 Superintendent’s duties 
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AUDITOR 

The Board as a whole shall serve as the "auditing committee" required by law. 
 
COMMITTEES 
 
The board may create cCommittees of the board may be created by a majority voteof the board. 
The president shall appoints board members to serve on such committees, the purpose and 
terms of which shall beare determined by a majority vote of the board. 
 
 
 

 
Cross References Policy 4110 Citizens Advisory Committees 
 
Legal References RCW 28A.320.040 Directors - Bylaws 
 
 
 
 

 
POLICY ADOPTED  
  
 

“Auditor” Now covered under Policy 1220 

Shirley Version 
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ADOPTION AND AMENDMENT OF BYLAWS AND POLICIES 

Policy proposals and suggested amendments or revisions to existing policies will be read and 
discussed by the members of the Board.  Unless it is deemed by the Board that it would be in 
the best interests of the District to take immediate action, a vote for adoption will take place not 
earlier than the next succeeding regular or special meeting of the Board. 
 
Staff members and other citizens may be invited to present oral or written statements as an 
order of business before a vote is taken on a proposed policy.  It is the Board's intent that 
citizens discuss matters relating to new or amended bylaws or policies with the Superintendent 
or other staff members before bringing them to the attention of the Board. 
 
Correspondence should be directed to the Secretary of the Board. 
 
Bylaws proposals and suggested amendments, or revisions of existing bylaws, shall be by 
majority vote of members present.  The call for proposed additions, amendments or revisions 
shall have been described in writing. 
 

 SUSPENSION 

Bylaws of the Board shall be subject to suspension only upon a majority vote of the 
members of the Board present at a meeting in the call for which the proposed 
suspension has been described in writing.  

 
 

POLICY ADOPTION, MANUALS AND ADMINISTRATIVE PROCEDURES 

Any board member may propose new policies and amendments to existing policies. 
Proposals must be in writing and provided to the president and the superintendent at 
least one week in advance of a regular meeting at which the policy will be considered 
for the first time. For the purposes of this rule, “proposed policy” means both proposed 
new policies and proposed amendments to existing policies. 
 
Before a meeting at which the board will consider a proposed policy, the superintendent 
must give notice in accordance with RCW 28A.320.015(2) by providing a complete copy 
of the proposed rule with the notice. 
 
Policies will be considered at two or more separate meetings before adoption unless the 
board determines immediate adoption is necessary to protect the students, employees, 
or the public from immediate threats to health or safety, or to protect the district from 
immediate financial or other harm. In the event immediate action on a proposed policy is 
necessary, the motion for its adoption must state the necessity consistent with this 
paragraph. 
 

Shirley Version 
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At every meeting at which a proposed policy is considered, the board must take 
testimony from the public. 
 
The board must accept written comments on proposed policies. 
 
All new or amended policies become effective on adoption, unless a specific effective 
date is provided in the motion for adoption. 
The superintendent must revise the district’s policy manual to reflect adoption of new 
policies, and the superintendent must make complete copies of adopted policies a part 
of the minutes of the meeting at which action was taken. 
Proposed new policies and proposed changes in existing policies shall be presented in 
writing for reading and discussion. Unless it is deemed by the board that immediate 
action would be in the best interests of the district, the final vote for adoption shall take 
place not earlier than the next succeeding regular or special board meeting. Any written 
statement by any person relative to a proposed policy or amendment should be directed 
to the board secretary prior to the second reading. The board may invite oral statements 
from staff members or patrons as an order of business. 
When the board of directors is considering a district policy or amendment to policy that 
is not expressly or by implication authorized by state or federal law, but which will 
promote the education of pre-kindergarten through twelfth grade students in public 
schools or will promote the effective, efficient or safe management and operation of the 
district, the proposed policy shall be described in any notice of the meetings at which 
the policy will be considered, if the notice is issued pursuant to the Open Public 
Meetings Act, Ch. 42.30 RCW. The board of directors will provide an opportunity for 
public written and oral comment on such policies before adoption or amendment. 
In the event that immediate action on a proposed policy is necessary, the motion for its 
adoption shall provide that immediate adoption is in the best interest of the district. No 
further action is required. All new or amended policies shall become effective upon 
adoption, unless a specific effective date is provided in the motion for adoption. 
Policies as adopted or amended shall be made a part of the minutes of the meeting at 
which action was taken and shall also be included in the district's policy manual. 
 
Policy Manuals 
The superintendent shall develop andmust maintain a current policy manual 
whichmanual that contains the policies of the district. 
The manual is intended both as a tool for district management as well as a source of 
information to for patronsthe public, staff, and others, as well as a tool for district 
management about how the district operates. To that end each administrator shall have 
ready access to the manual. In addition, The superintendent must make a manual shall 
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be available on the district’s website and such other places as the superintendent may 
determine for the use of the public, staff, and students and patrons. 
PAll policy manuals distributed to anyone shall remain the property of the district. They 
shall beare subject to recall by the superintendent at any time. 
 
Administrative Procedures 
The superintendent shall must develop such administrative procedures as are 
necessary to ensure consistent implementation of policies adopted by the board. 
When a written procedure is developed, the superintendent shall must submit it to the 
board as an information item. PSuch procedures need not beare not approved by the 
board,board; though ithowever, the board may revise them a procedure when the board 
determines it appears that they a procedure isare not consistent with the board's 
intentions as expressed in its policies. The superintendent may issue procedures 
without review by the Procedures need not be reviewed by the board prior to their 
issuance; though on controversial topics,,  thehowever the superintendent may request 
prior board consultationa review by the board before issuing a procedure. 
 
 
Legal References: RCW  28A.320.010, Corporate powers 
 RCW  28A.320.040, Directors--Bylaws 
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K-8 Health Education Instructional Materials Review 
 
 
 
 
 
Background:  The Olympia School District initiated a review of current K-8 Health 
Education instructional material during the 2001 - 2002 school year.   This review 
provided documentation that there was no coordinated health education program 
available across the district in grades K - 8.  As a result, health education was placed on 
the adoption cycle for a more comprehensive review and recommendations during the 
2003 - 2004 school year.  However, due to budget constraints the adoption process was 
moved to 2006 - 2007.  
 
Currently at the K - 5 level, itinerant health and fitness specialist conduct weekly lessons 
related to the physical activity, fitness and nutrition using the Physical Best Program.  At 
the 5th grade level required lessons in HIV/STD Prevention are presented using the 
KNOW curriculum developed by the Office of Superintendent of Public Instruction 
(OSPI) and Department of Health (DOH).  A few teachers also present lessons on 
bullying and personal safety using supplemental materials. 
 
At the middle level a variety of formats are used to present a more comprehensive 
program using portions of the adopted Health Smart curriculum, the KNOW curriculum 
along with Project Alert for substance abuse prevention.   
 
Phase I of our review process revealed a lack of appropriate instructional materials at the 
K-5 level.  In grades 6 -8 adopted materials are related to a limited scope of topics and 
are not available at all buildings.  Through a planned and effective process appropriate 
instructional materials will be recommended for adoption and a process for staff training 
and consistent implementation across the district will be developed. 
 
 
What would a new comprehensive program of instructional materials look like? 
 
As part of a coordinated school health program model, the health instruction component 
provides planned, sequential, K -12 instructional material that address the physical, 
emotional and social dimensions of health.  
 
A new comprehensive instructional program creates a consistent sequential program for 
grades K - 8 which would include the areas of injury prevention and safety, nutrition, 
growth and development, body systems, illness prevention, substance abuse prevention, 
community health, self-esteem /emotional health, physical fitness and violence 
prevention.   
  
 



 
 
 
 
 
What is the process for review and adoption? 
 
In the fall of 2006 Phase 1 of the process began; a review of current programs, discussion 
of preferred formats, a search of available materials, checking EALRs/GLE alignment of 
available materials and general discussions. A “Review Team” consisting of teachers 
from each grade level, district specialist and nurses were involved in this initial process 
(see pages 3 - 6). 
 
Phase 2 of the process involves a broad-based group of K-8 OSD staff, parents and 
community members.  This group will review potential curriculum materials determined 
to have met the criteria of EALR/GLE alignment, reflect a sequential nature and are 
presented in a format easily integrated into the current instructional format. 
 
In addition to the committee process, Phase 2 involves an open review of instructional 
materials under consideration.  Staff and community member will be invited to 
informally review the material and provide written feedback.  All comments received 
through these reviews will be presented to the committee prior to making 
recommendations. 
 
 
Are there any specific components of the current program that would remain? 
 
Yes.   At both the elementary and middle levels physical fitness, active lifestyles and 
portions of nutrition and body systems would continue to be presented by health and 
fitness specialist.  In addition at grades 5 - 8 the  KNOW HIV/STD Prevention 
Curriculum will continue to be used as well as Project Alert, substance abuse prevention, 
at the middle level.  
 
What components are currently missing and would be covered by the new 
instructional materials? 
 
At the K - 5 level: Injury Prevention, Personal Safety, Functions of the body, Growth and 
Development, Substance abuse prevention, Community/Environmental and Consumer 
Health, Self-Esteem and Relationships, Disease Prevention,  
 
At the middle level; Mental and Emotional Health (emotions, stress management, 
relaxation), Relationships (communication, conflict resolution, refusal skills), Nutrition 
(expanded), Body Systems (expanded), Growth and Development (puberty and 
reproductive system), goal setting. 
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What is the rationale for recommending a change at this time? 
 
In addition to the overriding issue of providing students with the necessary and 
appropriate skills to develop and maintain healthy lifestyles, we must look at the required 
OSPI timelines for state assessments in health and fitness. 
 
During 2008 - 09 Classroom Based Assessments are to be completed in grades 5, 8 and 
10.  During the 2009 - 2010 school years 1 additional assessment in health and fitness is 
required at each level followed in 2010 - 2011 by an additional assessment for a total of 3 
assessments.   By adopting aligned instructional materials, presented in a cohesive 
format, our students will be prepared to successfully complete the first phase of the 
assessment process in 2008 - 09 as well as the succeeding years. 
 
 
Who participated in Phase 1 of the Process--the “Review Team”? 
 
This team was designed to represent all schools and each grade level.  Teachers were 
recruited through recommendations from principals and colleagues. 
 
Review Team: 
   Ktg.   Melanie Evens   Centennial 
   1st  Patricia Ryan   Pioneer 
   2nd  Patricia De Sam Lazaro  Garfield  
   2nd  Nancy Buthorn  Roosevelt 
   3rd  Amy Koster       Garfield 
   3rd  Nancy Hamilton  McLane* 
   4th  Heidi Wilson   LP Brown 
   5th  Linda Nelson   McKenny 
   5th  Keith Barber   Boston Harbor* 
   K-5  Lori Pritchett   Health/Fitness Specialist 
 
   MS  Cris Violette   Jefferson 
   MS  Jane Bjorkland  Washington 
   MS  Toni Reynolds   Marshall 
  
  Heather Hancock  School Nurse 
   Cindy Mitchell  Prevention/Intervention Programs 
    
 
*resigned 
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