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PuBLIC HEARING
RESOLUTION 446, 2008-2009 BUDGET EXTENSION
DECEMBER 15, 2008 — 6:00 pP.M. — KNOX CENTER

The School Board will hold a public hearing on Resolution 446, amending the 2008-09 District General
Fund Operating Budget. The District has received new grant funding for the current school year which was
not anticipated when the budget was adopted last summer. A majority of the new grant funding comes
from a Gates Foundation grant for Leadership in Early Learning (preschool). The Resolution provides for
an increase in budgeted revenues of $287,054 and an increase in expenditures of $289,754.

State law requires a public hearing be held prior to Board action to amend the adopted District budget.

REGULAR MEETING OF THE BOARD OF DIRECTORS
DECEMBER 15, 2008 — 6:30 pP.M. — KNOX CENTER

A regular meeting of the Olympia School District Board of Directors will be held at 6:30 p.m. on Monday,
December 15, 2008, at the Knox Center, 1113 Legion Way SE, Olympia, WA 98501.

PLEDGE OF ALLEGIANCE

ANNUAL BOARD REORGANIZATION

Call for nominations for President to serve in 2008; ELECTION OF PRESIDENT BY ROLL CALL VOTE.
Assumption of office by elected President.

Call for nominations for Vice President to serve in 2008; ELECTION OF VICE PRESIDENT BY ROLL CALL VOTE.
Appoint Board representative to Educational Foundation Board.

APPROVAL OF MINUTES
The minutes of the November 24, 2008, regular Board meeting have been delivered to the Board and
should be amended, if necessary, and approved.

IDENTIFICATION OF AUDIENCE MEMBERS WHO WISH TO SPEAK TO AGENDA ITEMS

COMMUNITY COMMENT || The Board recognizes the value of public comment on educational issues and the importance
of involving members of the public In its meetings. Statements or presentations may relate to
any aspect of the educational system of the District; except, matters pertaining to specific staff
or students will not be allowed to be addressed during public meetings. In the interest of
maintaining the integrity of the published agenda, individual speakers are asked to limit
their comments to not more than five minutes. In instances where several speakers are
involved, the time limit may be further reduced.

CONSENT AGENDA The basic purpose of the consent agenda is to act upon routine matters in an expeditious
manner. Items placed on the consent agenda are determined by the Board President in
cooperation with the Superintendent, and are those which are considered common to the
operation of the District and normally require no special Board discussion or debate. A Board
member, however, may request that any item on the consent agenda be removed and
inserted at an appropriate place on the regular agenda.

A = Action Reauested | = Informational Onlv D = Discussion
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REGULAR AGENDA ||

1 SCHOOL DIRECTORS
I'IDIA 1.1 2" Reading, Policy 5001- (PRESENTATION TIME: 15 MINUTES)
Hiring of Retired School Employees
Beth Scouller, Human Resources Director, will recommend approval of Policy 5001, a
policy to guide the District on the hiring of retired school employees.

I/D 1.2 Update on 2008-2012 Strategic Plan, Action Plan (PRESENTATION TIME: 10 MINUTES)
Kevin Evoy, Assistant Superintendent, K-12 Teaching and Learning, will provide the Board
with a brief update.

4 PuPILS & PROGRAMS
I/D 4.1 Update on Career and Technical Education (CTE) (PRESENTATION TIME: 15 MINUTES)
Brad Hooper, Director of Career and Technical Education, will update the Board on current
CTE programs.

8 BUDGET EXTENSION

IID/A 8.1 Resolution 446, 2008-2009 Budget Extension (PRESENTATION TIME: 5 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal & Operations, will request approval of
Resolution 446 to amend the 2008-09 District General Fund Operating Budget. The
District has received new grant funding for the current school year which was not
anticipated with the budget was adopted last summer. A majority of the new grant funding
comes from a Gates Foundation grant for Leadership in Early Learning (preschool). The
Resolution provides for an increase in budgeted revenues of $287,054 and an increase in
expenditures of $289,754. The proposed increase in revenues and expenditures results in
an amended budget that remains balanced for the current school year.

IID/IA 8.2 Resolution 447, Bond Refinancing Authorization (PRESENTATION TIME: 5 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal & Operations, will request approval of
Resolution 447 authorizing the refinancing of previously issued general obligation bonds.
In 1997, the District issued bonds for school construction projects. Refinancing of a
portion of the 1997 bond issue will reduce the debt service cost to taxpayers of retiring the
1997 bonds. Resolution 447 is an extension of the timeline for authorization of bond
refinancing originally approved by the Board of Directors last August.

I/D 8.3 Financial Report Review — November 2008 (PRESENTATION TIME: 10 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal & Operations, will provide a review of the

November 2008 Revenue & Expenditure Reports for the Associated Student Body, Capital
Projects, Debt Service, General and Transportation Vehicle Funds.

SUPERINTENDENT’S REPORT / HOT TOPICS (10 MINUTES)
FUTURE AGENDA ITEMS

BoARD MEMBER COMMENTS

ADJOURN
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|| CONSENT AGENDA
1  ScHooL DIRECTORS
1.1 Board Meeting Schedule
0 Monday, January 5, 6:00 pm, Joint Meeting-Griffin School Board, at Griffin
0 Monday, January 12, 6:30 pm, Regular Board Meeting, Knox Center
4 Monday, January 22, 6:30 pm, Regular Board Meeting, Roosevelt ES
U Monday, February 2, 6:30 pm, Study Session (Principals Update on Schools), Knox Center
U Monday, February 9, 6:30 pm, Regular Board Meeting, Knox Center
U Monday, February 23, 6:30 pm, Regular Board Meeting, Madison ES
3 CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The administration recommends approval of the Classified Personnel Report of December 15, 2008.
4  PUPILS & PROGRAMS
4.1 Instructional Materials Committee Submittal
The Instructional Materials Committee requests approval of the list of materials recently submitted for the
Board’s consideration.
4.2 Overnight Field Trip Request
The administration requests approval of the following overnight field trip request:
CHS: Wrestling Team to Pasco, WA, for a wrestling tournament; purpose of trip is to improve skills through
competition; 14 male students will be accompanied by five to seven adults, including teacher/coach;
December 18 to 21, 2008.
8  FINANCES
8.1 Approval of Vouchers
8.2 Financial Report — November 2008
The administration recommends approval of the November 2008 Revenue & Expenditure Reports for the
Associated Student Body, Capital Projects, Debt Service, General and Transportation Vehicle Funds.
8.3 Declaration of Surplus

The following vehicle is recommended for disposal. It has exceeded its expected lifetime and has
been replaced: Vehicle #123, 1986 Ford Van, VIN # 1IFMEE112GHA47412
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
NOVEMBER 24, 2008

A regular meeting of the Olympia School District Board of Directors was called to order by President
Carolyn Barclift at 6:33 p.m. on Monday, November 24, 2008, at Boston Harbor Elementary School,
7300 Zangle Road NE, Olympia, Washington 98506. Directors Mark Campeau, Allen Miller, Eileen
Thomson and Frank Wilson, Student Representative David Hoekje and Superintendent Bill Lahmann
were also present.

President Barclift led the Pledge of Allegiance.

Focus oN BOSTON HARBOR ELEMENTARY SCHOOL

Principal Michael Havens welcomed the Board and introduced Boston Harbor staff. He provided an
overview of the school and discussed Boston Harbor’s School Improvement Plan. Anne Larsen, a
Boston Harbor parent, was introduced, and she talked about the development of Boston Harbor’'s
“Earth Day Every Day” and “Food to Flowers” programs. Several students described elements of the
programs, as well. Mr. Havens invited the Board to two programs, “Planet Percussion: International
CulturesThrough Music” on December 8" and “Dances From Around the World” on December 12".
He also spoke briefly about enrichment classes for students that the PTA sponsors during conference
week.

A brief break was called at 7:10 p.m.; the meeting reconvened at 7:20 p.m.

DIRECTOR MILLER MOVED TO APPROVE THE MINUTES OF THE REGULAR BOARD MEETING OF
NovEMBER 10, 2008. DIRECTOR WILSON SECONDED. SIX AYES, MOTION CARRIED.

There was no one present who desired to address the Board regarding agenda items or under
Community Comment.

|| CONSENT AGENDA

DIRECTOR CAMPEAU MOVED TO APPROVE THE CONSENT AGENDA, AS AMENDED TO CORRECT THE
LOCATION OF THE JANUARY 22, 2009, MEETING. DIRECTOR THOMSON SECONDED. SIX AYES; MOTION
CARRIED.

1 ScHoOL DIRECTORS

1.1 Board Meeting Schedule

Monday, December 8, 6:30 pm, Study Session (RTI), Knox Center

Monday, December 15, 6:30 pm, Regular Board Meeting, Knox Center

Monday, January 5, 6:00 pm, Joint Meeting-Griffin School Board, at Griffin

Monday, January 12, 6:30 pm, Regular Board Meeting, Knox Center

Monday, January 22, 6:30 pm, Regular Board Meeting, Olympia HS

Monday, February 2, 6:30 pm, Study Session (Principals Update on Schools), Knox Center
Monday, February 9, 6:30 pm, Regular Board Meeting, Knox Center

Monday, February 23, 6:30 pm, Regular Board Meeting, Madison ES

oo

ocopoooo
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2  CERTIFICATED PERSONNEL
2.1 Certificated Personnel Report
The Board approved three increases to contracts and four new contracts:
INCREASES IN CONTRACT
Baranski, John — Math at Washington Middle School. Approved a one-year .20 FTE increase in contract (from 1.0
to 1.2) beginning October 6, 2008 through April 3, 2009. (Filling new allocation. Mr. Baranski is teaching a before
school math class.)
Beswick, Becky — Special Education at McLane Elementary School. Approved a one-year .10 FTE increase in
contract (from .90 to 1.0) beginning October 27, 2008. (Filling new allocation.)
Caranci, Leann — Special Education at McLane Elementary School. Approved a one-year .10 FTE increase in
contract (from .50 to .60) beginning November 3, 2008. (New allocation.)
NEW CONTRACTS
Autry, Adela — Special Education at Garfield Elementary School. Approved a one-year .30 FTE contract beginning
October 29, 2008. (Filling new allocation.)
Bigelow, Judy — Grade One at Pioneer Elementary School. Approved a one-year .20 FTE retire/rehire contract
beginning November 12, 2008. (Filling FTE vacated by Tricia Ryan’s reduction in contract. Ms. Bigelow has been
subbing in this position.)
Johnson, Daniel Lee — Social Studies at Capital High School. Approved a one-year .40 FTE contract beginning
November 10, 2008. (Filling new allocation.)
Pearson, Brenda — Preschool/Integrated Kindergarten at Garfield Elementary School. Approved a one-year 1.0
FTE contract beginning November 24, 2008. (Filling Kristi Ramey’s release from contract.)
2.2 2008-09 Out-of-Endorsement Assignments
The Board approved twenty-one (21) out-of-endorsement assignments for the 2008-09 school year.
2.3 Principal Appointment
The Board approved the appointment of John Hitchman as permanent principal at Marshall Middle School.
3  CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The Board approved the Classified Personnel Report of November 24, 2008.
4 PuPILS & PROGRAMS
4.1 Instructional Materials Committee Submittal
The Board will continue to consider the list of materials submitted by the Instructional Materials
Committee. The materials will be available for review in the K-12 Teaching & Learning office until the
Board’s next meeting, December 15™.
4.2 Overnight Field Trip Requests
The Board approved the following overnight field trip requests:
= OHS - Battleground, WA; wrestling team to compete in a tournament; 17 students, two
teacher/coaches; 4 to 8 parents; January 2-3, 2009.
= OHS - Ellensburg, WA; wrestling team to compete in a tournament; 17 students, two teacher/coaches;
4 to 8 parents; January 16-17, 2009.
8 FINANCES
8.1 Approval of Vouchers
The Board approved the cancellation of warrants totaling $158,307.37, Associated Student Body Fund
Voucher Nos. 30854 through 30894, in the total amount of 84,920.48; Capital Projects Voucher Nos.
10063 through 10077, in the total amount of $41,005.86; and, General Fund Voucher Nos. 143289 through
143454, in the total amount of $507,131.36.
8.2 Financial Report — October 2008

The Board approved the October 2008 Revenue & Expenditure Reports for the Associated Student Body,
Capital Projects, Debt Service, General and Transportation Vehicle Funds.
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OLYMFEDISON 34111 Olympia School District No 111 Bscash.gl

12/08/08 3:32:14 PM Budget Status - Cash Basis Page: 1
Fund ID 4 Associated Student Body Fund Month/Year 11/2008  Agency Accounts
Fiscal Year 2008 September 1, 2008 - August 31, 2009 Budget Balance Type CURRENT BUDGET
Sep 1 Beginning Cash And Investment Balance
GL 200 Imprest Funds 35,000.00
GL 230 Cash On Hand .00
GL 240 Treasurers Balance 1,140,772.66
GL 450 Investment Balance .00
Subtotal -- Cash And Investment 1,175,772.66 *
GL 241 Less Warrants Qutstanding 8,077.32-
Net Beginning Cash And Investment 1,167,695.34 **
Pct
Revenues Budget Current Year-to-Date Balance Rev
1000  GENERAL STUDENT BODY 1,045,230 194,308.97 389,550.84 655,679.16  37.27
2000  ATHLETICS 158,950 7,728,22 42,609.85 116,340.15  26.81
3000 CLASSES 100,185 9,000.63 14,271.88 85,913.12 14.25
4000 CLUBS 656,000 39,127.78 93,644.39 562,355.61 14.28
5000  PYMTS FROM OTH DIST 0 .00 .00 00 0.00
6000  PRIVATE MONEY 81,450 3,493.41 7,690,439 73,759.51 9.44
Total Revenues 2,041,815 253,660.02 547,767.45 1,494,047.55  26.83
Beginning Net Cash and Investments Plus Revenues 1,715,462.79 **
Pet
Expenditures Budget Current Year-to-Date Encumbrances Balance Exp
1000  GENERAL STUDENT BODY 814,470 78,837.93 164,148.08 .00 650,321.92  20.15
2000  ATHLETICS 396,350 31,158.80 98,215.93 .00 298,134,07 24,78
3000  CLASSES 97,982 4,143.15 13,631.44 .00 84,360.56  13.91
4000 CLUBS 665,950 31,337.18 98,538.04 .00 567,411.96 14.80
6000  PRIVATE MONEY 98,930 1,023.64 7,856.77 .00 91,073.23 7.94
Total Expenditures 2,073,692 146,500.70 362,390.26 .00 1,691,301.74  18.44

Current Cash and Investments

GL 200 Imprest Funds 35,000.00

GL 230 Cash On Hand .30

GL 240 Treasurers Balance 1,344,209,07

GL 450 Investment Balance .00

GL 241 Less Warrants Outstanding 64,647.83-

1,314,561.54

Ending Net Cash and Investments 1,333,072.53 **
Adjustments 18,510.99-
Total Ending Cash & Investments & Adjustments 1,314,561.54  **

Net Change in Cash Since Sep 1 146,866.20
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12/09/08 3:32:21 PM Budget Status - Cash Basis Page: 1
Fund ID 9 Transportation Vehicle Fund Month/Year 11/2008 Agency Accounts
Fiscal Year 2008 September 1, 2008 - August 31, 2009 Budget Balance Type CURRENT BUDGET
Sep 1 Beginning Cash And Investment Balance
GL 230 Cash On Hand .00
GL 240 Treasurers Balance 673,808.59
GL 450 Investment Balance .00
Subtotal -- Cash And Investment 673,808.59 *
GL 241 Less Harrants Outstanding .00
Net Beginning Cash And Investment 673,808.59 **
Pot
Revenues Budget Current Year-to-Date Balance Rev
1000 Local Taxes 0 .00 00 00 0.00
2000 Local Nontax 30,000 7,099.91 13,036.38 16,963.62  43.45
3000 State, General Purpose 0 .00 00 00 0.00
4000 State, Special Purpose 425,000 .00 444,664.33 19,664.33- 104.63
5000 Federal, General Purpose 0 .00 .00 00 0.00
8000 Other Agencies & Assoc 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 6,500.00 6,500.00 6,500.00- 0.00
B. 8900 Transfers In From GF 0 .00 .00 .00 0.00
Total Revenues 455,000 13,599.91 464,200.71 9,200.71- 102.02
Beginning Net Cash and Investments Plus Revenues 1,1368,008.30 **
Pect
Expenditures Budget Current Year-to-Date Encumbrances Balance Exp
a7 District-Wide Support 0 .00 .00 .00 .00 0.00
99 PUPIL TRANSPORTATION 500,000 .00 .00 00 500,000.00 0.00
Total Expenditures 500,000 00 .00 .00 500,000.00 0.00

Current Cash and Investments

GL 230 Cash On Hand 00

GL 240 Treasurers Balance 1,138,009.30

GL 450 Investment Balance .00

GL 241 Less Warrants Outstanding .00

1,138,009,30 *

Ending Net Cash and Investments 1,138,009.30 **
Adjustments .00
Total Ending Cash & Investments & Adjustments 1,138,000.30 **

Net Change in Cash Since Sep 1 464,200.71





