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REGULAR MEETING OF THE BOARD OF DIRECTORS
NOVEMBER 26, 2007 — 6:30 PM — WASHINGTON MIDDLE SCHOOL

A regular meeting of the Olympia School District Board of Directors will be held at 6:30 pm on
Monday, November 26, 2007, at Washington Middle School, 3100 Cain Road SE, Olympia,
Washington 98501.

AGENDA
PLEDGE OF ALLEGIANCE

Focus oN WASHINGTON MIDDLE SCHOOL

Joni Wolpert, Principal of Washington Middle School, will welcome the Board and introduce WMS
staff members who are present. Principal Wolpert will update the Board on their accomplishments in
2006-07 and what they are working on this year, based on their School Improvement Plans.

WEA CHINOOK COMMUNITY OUTREACH GRANT TO GARFIELD ELEMENTARY SCHOOL

Kathie Axtell, Council President of WEA Chinook, will present a grant award to Garfield Elementary
School for transportation of students from their after-school program, MORE (More Opportunities for
Recreation and Enrichment). Mike Stine, 4™ grade teacher and MORE volunteer, and grant writer
Donna Imam will accept on behalf of Garfield ES.

APPROVAL OF MINUTES
The revised minutes of the regular meeting of October 22, 2007, have been delivered to the Board
and should be amended, if necessary, and approved.

The minutes of the regular meeting of November 13, 2007, have been delivered to the Board and
should be amended, if necessary, and approved.

IDENTIFICATION OF AUDIENCE MEMBERS WHO WISH TO SPEAK TO AGENDA ITEMS

COMMUNITY COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving
members of the public in its meetings. Statements or presentations may relate to any aspect of the educational
system of the District; except, matters pertaining to specific staff or students will not be allowed to be
addressed during public meetings. In the interest of maintaining the integrity of the published agenda,
individual speakers are asked to limit their comments to not more than five minutes. In instances
where several speakers are involved, the time limit may be further reduced.

CONSENT AGENDA

The basic purpose of the consent agenda is to act upon routine matters in an expeditious manner. ltems
placed on the consent agenda are determined by the Board President in cooperation with the Superintendent,
and are those which are considered common to the operation of the District and normally require no special
Board discussion or debate. A Board member, however, may request that any item on the consent agenda be
removed and inserted at an appropriate place on the regular agenda.

A = Action Requested | = Informational Only D = Discussion
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I/D

I/D

I/D

1.2

8.1

SCHOOL DIRECTORS

Policy Series 1000 — 1°' Reading (PRESENTATION TIME: 30 MINUTES)
Superintendent Bill Lahmann will present Policy Series 1000 — Board of Directors, for first
reading and discussion. All OSD policies will be reviewed during the next 12 months; this
is the first series to come before the Board for its consideration.

NEWS Litigation (Presentation Time: 15 minutes)
The Board will consider whether to join the NEWS (Network for Excellence in
Washington Schools) lawsuit regarding educational funding in the state of Washington.

FINANCES

Resolution 439, Maintenance & Operations Levy (PRESENTATION TIME: 10 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal and Operations, will present Resolution
439 to place a replacement maintenance and operations levy on the February 19, 2008,
election ballot. The administration recommends a four-year levy to continue at 24.34
percent of the District's levy base (the maximum M&O levy authorized under state law).
The levy request will replace the current voter-approved M&O levy which expires at the
end of 2008.

SUPERINTENDENT’S REPORT / HOT TOPICS (10 MINUTES)

FUTURE AGENDA ITEMS

BOARD MEMBER COMMENTS

ADJOURN
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|| CONSENT AGENDA
1 ScHoOL DIRECTORS
1.1 Board Meeting Schedule
O Saturday, December 8, 9:00 am, Strategic Plan Committee, Knox Center
0 Monday, December 17, 6:30 pm, Regular Board Meeting, Knox Center
4 Monday, January 7, 6:30 pm, Joint Board Meeting-Griffin, Knox Center
U Monday, January 14, 6:30 pm, Regular Board Meeting, Knox Center
0 Monday, January 28, 6:30 pm, Regular Board Meeting, Centennial ES
U Monday, February 4, 6:30 pm, Study Session, Knox Center
0 Monday, February 11, 6:30 pm, Regular Board Meeting, Knox Center
0 Monday, February 25, 6:30 pm, Regular Board Meeting, CHS
2 CERTIFICATED PERSONNEL
2.1 Certificated Personnel Report
The administration recommends approval of two increases in contract and one new contract.
3  CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The administration recommends approval of the Classified Personnel Report dated November 26, 2007.
4  PUPILS & PROGRAMS
4.1 Instructional Materials Committee
The Instructional Materials Committee recommends approval of the list of recommended materials submitted
to the Board at the previous meeting.
8 FINANCES
8.1 Approval of Vouchers
8.2 Financial Reports — October 2007

The administration recommends approval of the October 2007 Revenue & Expenditure Reports for the
Associated Student Body, Capital Projects, Debt Service, General, and Transportation Vehicle Funds.
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OCTOBER 22, 2007 - HANSEN ELEMENTARY SCHOOL

A regular meeting of the Olympia School District Board of Directors was called to order by Vice
President Carolyn Barclift at 6:30 pm on Monday, October 22, 2007, at Hansen Elementary School,
1919 Road Sixty-Five NW, Olympia, Washington 98502. Also present were Directors Russ Lehman,
Michelle Parvinen and Bob Shirley, and Superintendent Bill Lahmann. President Rich Nafziger and
Student Representative Adam Buchholz were unable to attend.

The Pledge of Allegiance was led by Vice President Barclift.

Focus ON HANSEN ELEMENTARY SCHOOL

Ernie Rascon, Principal of Hansen Elementary School, welcomed the Board and introduced Hansen
staff members who were present. Principal Rascon updated the Board on improvements in Hansen’s
Building Plan since the Board's last visit in February 2005. He also spoke about Hansen’s
commitment to Science, parent involvement (particularly their PIE program—Partners in Education,
which focuses on how parents can help at school and lists support activities for families at home),
(ELL) English Language Learners Newcomers Program, Response to Intervention (RTI), and Social
Studies. Four Hansen ELL students told their own “Immigrant Stories” about their journey to the
United States.

The Board took a ten minute break at the conclusion of the presentation, reconvening at 7:42 pm.

DIRECTOR PARVINEN MOVED TO APPROVE THE MINUTES OF THE REGULAR BOARD MEETING OF
OCTOBER 8, 2007. DIRECTOR LEHMAN SECONDED. FOUR AYES; MOTION CARRIED.

CoOMMUNITY COMMENT

Debbie Lindquist, Administrative Professional at Roosevelt Elementary School, supported by Linda
Borchardt, Administrative Professional at Marshall Middle School, and Beage Kiley, Administrative
Professional at Pioneer Elementary School, informed the Board that they are currently without a
contract and asked the Board to direct the administration to re-open negotiations and work toward a
timely resolution.

|| CONSENT AGENDA

DIRECTOR SHIRLEY MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED. DIRECTOR LEHMAN
SECONDED. FOUR AYES; MOTION CARRIED.

1 ScHoOL DIRECTORS

1.1 Board Meeting Schedule

Tuesday, November 13, 6:30 pm, Regular Board Meeting, Knox Center

Monday, November 19, 6:30 pm, Study Session (Graduation Requirements), Knox Center
Monday, November 26, 6:30 pm, Regular Board Meeting, Washington MS

Monday, December 17, 6:30 pm, Regular Board Meeting, Knox Center

Monday, January 7, 6:30 pm, Joint Board Meeting-Griffin, Knox Center

Monday, January 14, 6:30 pm, Regular Board Meeting, Knox Center

Monday, January 28, 6:30 pm, Regular Board Meeting, Centennial ES

ooooodo
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CERTIFICATED PERSONNEL

2.1 Certificated Personnel Report
The Board approved one reduction in contract, two increases in contract and one new contract:
REDUCTION IN CONTRACT - Effective the 2007-08 school year
Cope, Dawn — Science at Capital High School. Approved .20 FTE continuing reduction in contract (from .80 to .60).
INCREASE IN CONTRACT
Beswick, Becky — Special Education at McLane Elementary and Avanti High Schools. Approved continuing .10 FTE
increase in contract (from .60 to .70), beginning October 1, 2007. (Increase in FTE is in Avanti assignment.)
Hastings, Terry — Speech/Language Pathologist with Student Support. Approved one-year .20 FTE increase in
contract (from 1.0 to 1.2), beginning October 15, 2007. (Increase FTE needed to cover caseload.)
NEW CONTRACTS - Effective the 2007-08 school year
Pelto, Stephan — Humanities at Marshall Middle School. Approved one-year .40 FTE contract, beginning
September 27, 2007. (New allocation for enrollment.)
3  CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The Board approved the Classified Personnel Report dated October 22, 2007.
4 PupPILs & PROGRAMS
4.1 Instructional Materials Committee
The Board approved recommended instructional materials.
8  FINANCES
8.1 Approval of Vouchers
The Board approved a cancellation of warrants totaling $157,285.98, and the following expenditures:
Private Purpose Trust Voucher No. 3, in the amount of $173.45; Associated Student Body Fund Voucher
Nos. 29808 through 29854, in the total amount of $106,165.35; Capital Projects Voucher Nos. 9538
through 9568, in the total amount of $568,519.46; and, General Fund Voucher Nos. 139930 through
140040, in the total amount of $605,357.31.
8.2 Gifts to District
The Board approved gifts to Garfield Elementary School and Marshall Middle School.
REGULAR AGENDA ||
3 CLASSIFIED PERSONNEL
3.2 Ratification of Agreement

The administration recommended ratification of the collective bargaining agreement between the
Olympia School District and Teamsters Local No. 252, Technology Support and Service
Technician Employees, for the period of September 1, 2007, though August 31, 2009.

Director Shirley noted that the provision for a bonus day of pay, to anyone who comes to work
Monday through Friday for six months, just doesn’t feel right, as most of the world is expected to
work Monday through Friday. He added that there may be other reasons for providing a bonus,
and went on to say perhaps the wider issue is that the Board should become involved in contract
negotiations earlier on and not just approve final contracts. Director Lehman asked for an
explanation of the type(s) of positions covered by the contract and how they were categorized. He
noted that in education we work under a labor/management relationship that was designed in the
last century and may restrict our opportunity to move forward in important ways.

DIRECTOR PARVINEN MOVED TO APPROVE THE COLLECTIVE BARGAINING AGREEMENT BETWEEN
OLYMPIA ScHOOL DISTRICT AND TEAMSTERS LOCAL NO. 252, TECHNOLOGY SUPPORT AND
SERVICE TECHNICIAN EMPLOYEES, FOR THE PERIOD OF SEPTEMBER 1, 2007, THROUGH AUGUST
31, 2009. DIRECTOR SHIRLEY SECONDED. FOUR AYES; MOTION CARRIED.
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4 PuUPILS & PROGRAMS

4.1 Annual School Improvement Planning Process and
SPI 1497 Minimum Basic Education Requirement Compliance
Matt McCauley, Executive Director, K-12 Teaching & Learning, presented the Olympia School
District’'s 2007-08 School Improvement Plans and SPI 1497, the annual report certifying
compliance with the state Minimum Basic Education Requirement.

DIRECTOR LEHMAN MOVED FOR THE APPROVAL OF THE 2007-08 APPLICATION FOR
ENTITLEMENT TO BASIC EDUCATION FUNDING WITH THE UNDERSTANDING THAT THE REPORT
INCLUDES UTILIZATION OF THE ALLOWED AMOUNT OF CONFERENCE, RECESS AND PASSING TIME
IN THE CALCULATION OF THE AVERAGE HOURS PER WEEK OF CONTACT TIME AND THE
COMPLETION OF SCHOOL IMPROVEMENT PLANS. DIRECTOR PARVINEN SECONDED. FOUR AYES;
MOTION CARRIED.

8 FINANCES

8.1 2008-2013 Capital Facilities Plan
Tim Byrne, Supervisor, Capital Planning and Projects, and Jim Crawford, Assistant
Superintendent, Fiscal and Operations, requested Board approval of the draft 2008-2013 Capital
Facilities Plan (CFP) and school impact fees. Director Shirley reiterated his concern that the
enrollment figures suggested by Thurston Regional Planning Council may be high. Mr. Byrne
provided updated information on impact fees.

DIRECTOR LEHMAN MOVED TO APPROVE THE 2008-2013 CAPITAL FACILITIES PLAN, AS
PRESENTED. DIRECTOR PARVINEN SECONDED. FOUR AYES; MOTION CARRIED.

SUPERINTENDENT’S REPORT / HOT TOPICS
Superintendent Lahmann distributed a ten-month calendar of items to be presented at future Board
meetings, as well as ongoing initiatives.

BoARD MEMBER COMMENTS

Vice President Barclift reported that the Olympia City Council has endorsed the Simple Majority
resolution. She reported that the Washington State School Directors Association (WSSDA) Area
meeting was not well attended due to other events occurring at the same time. Nevertheless, she
said they had a good conversation with Steve Floyd from the State Board of Education about math
and graduation requirements.

Director Parvinen reported that the Olympia School District was not well represented at the recent
Thurston County School Directors Association, but WSSDA provided a good overview of legislative
action.

Vice President Barclift noted that Pioneer Elementary School was holding an Open House the
following day from 6:00 p.m. to 8:00 p.m.

The meeting was adjourned at 8:10 p.m.

Respectfully submitted,

Bill Lahmann, Board Secretary Carolyn Barclift, Vice President
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
NOVEMBER 13, 2007

A regular meeting of the Olympia School District Board of Directors was called to order by President
Rich Nafziger at 6:30 pm on Tuesday, November 13, 2007, at the Knox Administrative Center, 1113
Legion Way SE, Olympia, Washington 98501. Also attending were Vice President Carolyn Barclift,
Directors Michelle Parvinen and Bob Shirley, Student Representative Adam Buchholz, and
Superintendent Bill Lahmann. Director Russ Lehman was absent.

President Rich Nafziger led the Pledge of Allegiance.

Vice President Barclift moved to approve the minutes of the regular Board meeting of October 22,
2007. Director Shirley seconded the motion and asked for discussion, noting that a defining portion of
his comment under Regular Agenda Item 3.2 was missing from the minutes. It was agreed that the
minutes would be amended and returned for approval at the next regular Board meeting. Vice
President Barclift withdrew her motion.

No audience members asked to speak to the Board regarding agenda items or under Community
Comment.

|| CONSENT AGENDA

President Nafziger noted the receipt of the Item 4.2 attachment separate from the full packet.
DIRECTOR SHIRLEY MOVED TO APPROVE THE CONSENT AGENDA WITH ITEM 2.2 WITHDRAWN FOR
DISCUSSION, AS REQUESTED BY PRESIDENT NAFZIGER. DIRECTOR PARVINEN SECONDED THE
MOTION. FIVE AYES; MOTION CARRIED.

1  ScHooL DIRECTORS

1.1 Board Meeting Schedule

Monday, November 19, 6:30 pm, Study Session (Graduation Requirements), Knox Center
Monday, November 26, 6:30 pm, Regular Board Meeting, Washington MS

Saturday, December 8, 9:00 am, Strategic Plan Committee, Knox Center

Monday, December 17, 6:30 pm, Regular Board Meeting, Knox Center

Monday, January 7, 6:30 pm, Joint Board Meeting-Griffin, Knox Center

Monday, January 14, 6:30 pm, Regular Board Meeting, Knox Center

Monday, January 28, 6:30 pm, Regular Board Meeting, Centennial ES

ooooooo

2 CERTIFICATED PERSONNEL

2.1 Certificated Personnel Report
The Board approved one release from contract, one leave of absence, two increases in contract, and one
new contract:

RELEASE FROM CONTRACT - Effective the 2007-08 contract year.
Wells, Christine — Special Education at Centennial Elementary School. Approved release from her 2007-
08 contract, effective November 5, 2007 (last day worked November 2, 2007).

LEAVE OF ABSENCE - Effective the 2007-08 contract year.

Amos, Catherine — Infant Toddler Teacher/Counselor at L. P. Brown and McKenny Elementary Schools.
Approved medical leave of absence, beginning October 3, 2007, through end of the 2007-08 school year.
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4.2

8.2

8.3

8.2

INCREASES IN CONTRACT - Effective the 2007-08 contract year.
Marple, Ivy — Social Studies and Teacher on Special Assignment at Capital High School. Approved one-
year .20 FTE increase in contract (from .60 to .80). (Increase in FTE is retroactive to first contract day.)

Pelto, Stephan — Humanities, Science and PE at Marshall Middle School. Approved one-year .40 FTE
increase in contract (from .40 to .80), beginning October 23, 2007.

NEW CONTRACT
Cotey, Jennifer — Infant Toddler Teacher at LP Brown Elementary School. Approved one-year .2 FTE
contract, beginning October 30, 2007.

CLASSIFIED PERSONNEL
Classified Personnel Report
The Board approved the Classified Personnel Report dated November 13, 2007.

PupPILs & PROGRAMS

Instructional Materials Committee

The Board acknowledged receipt of a list of recommended materials for the Board’s review. The materials will
be available in the K-12 Teaching & Learning office until the November 26" Board meeting.

Grant for English Language Learner (ELL) Program
The Board approved a 2007-08 grant request to provide funding for students in our ELL program.

BUILDINGS & GROUNDS — NEW CONSTRUCTION

Solar Project at Washington Middle School

The Board approved an agreement between the District and the Bonneville Environmental Foundation
regarding the solar power demonstration project installed at Washington Middle School. The agreement
formally establishes that OSD will maintain the system as installed.

FINANCES

Approval of Vouchers

The Board approved cancellations totaling $132,965.58, and the following expenditures: Private Purpose
Trust Voucher No. 4, in the amount of $89.41; Associated Student Body Fund Voucher Nos. 29855
through 29907, in the total amount of $69,425.87; Capital Projects Voucher Nos. 9569 through 9602, in
the total amount of $278,150.09; and, General Fund Voucher Nos. 140041 through 140206, in the total
amount of $459,765.23.

Inter-District Agreement — Griffin School District
The Board approved an inter-district cooperative agreement between the Olympia School District and
Griffin School District for provision of educational services to Griffin students with disabilities.

Financial Reports — August & September 2007
The Board approved the August 2007 and September 2007 Revenue & Expenditure Reports for the
Associated Student Body, Capital Projects, Debt Service, General, and Transportation Vehicle Funds.

Gifts to District
The Board approved a donation to Olympia High School for the purchase of a mobile data collection lab.

The Board returned to a discussion of Consent Agenda Item 2.2.

2.2

2007-08 Out-of-Endorsement Assignments
The Board considered seventeen (17) out-of-endorsement assignments for the 2007-08 school year.

President Nafziger asked about Alicia Larson’s out-of-endorsement assignment in the Special Education
Transitions program. Ed Pong, Director of Secondary Special Education, responded that Alicia is a
Transitions teacher located at South Puget Sound Community College. In response to a further question from
President Nafziger, Mr. Pong stated that the staffing ratio for the Transitions program is ten students to one
teacher with one education assistant, and that Ms. Larson also works with Transition students out in the
community, developing employment skills.

President Nafziger asked Superintendent Lahmann about the fact that out-of-endorsements frequently were
in special education and mathematics. Superintendent Lahmann replied that many districts in our state have
experienced difficulty in finding math and special education teachers.
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VICE PRESIDENT BARCLIFT MOVED TO APPROVE THE 2007-08 OUT-OF-ENDORSEMENT
ASSIGNMENTS, AS SUBMITTED. DIRECTOR SHIRLEY SECONDED THE MOTION. FIVE AYES;
MOTION CARRIED.

REGULAR AGENDA ||

8.2

8.2

FINANCES

Maintenance & Operations Levy

Jim Crawford, Assistant Superintendent, Fiscal & Operations, presented information for
discussion of a Maintenance and Operations Levy request, for either a two-year or four-year
renewal, to replace the current, voter-approved M&O levy which runs through 2008.

Mr. Crawford took the Board through the history and tradition of levies in our District, the level of
voter awareness and our accountability to the voters, the costs of running a levy measure in an
election, and the flow of M&O levies with technology levies and construction bonds. He noted that
our local levy lid is 24.34%, and stated that a resolution would be presented at the next Board
meeting for approval, which would take our request to voters on February 19, 2008.

Mr. Crawford provided information on assessed valuations and on options available in terms of
levy percentages, and he speculated on how our projections might be impacted by the actions of
the legislature. The Board discussed conservative versus more aggressive approaches, and the
impact to the District if a rollback was required. Mr. Crawford noted that there is potential for
underestimating the levy authority, particularly if the legislature were to make a change during the
course of the levy period. Superintendent Lahmann stated that previous districts he has been in
have calculated their potential revenue in a four-year levy situation, then increased the estimate to
avoid possible under-assessing. Director Shirley suggested that the message to the voters might
be that the District desires to maximize its projections in order to be certain of maintaining full
funding of 24.34% in the event the legislature raises the lid.

Fiscal Year 2006-2007 Close Report

Jim Crawford, Assistant Superintendent, Fiscal & Operations, reported to the Board on the close
of the 2006-2007 fiscal year, including an update on final revenues, expenditures and an Ending
Fund Balance of 6.4%. The higher Ending Fund Balance was the result of increased revenues
due to increased food service sales, adjustments for staff mix, student enrollment adjustments,
and a higher than projected e-rate.

Budget Outlook

Jim Crawford, Assistant Superintendent, Fiscal & Operations, updated the Board on the budget
outlook for the years 2007-2008 through 2009-2010, based on the year end close of 2006-2007
and the impact it will have going forward. It was noted that the new projections could slow the
rate of reduction in the budget cuts, and demonstrates the benefit of a 5% rather than a 2%
Ending Fund Balance next year, given the variations of revenues and expenditures.

Superintendent Lahmann noted that we could now make a one-time, $2 million cut, rather than a
partial cut in 2008-2009 and another, equal cut in 2009-2010, suggesting that a one-time cut
would be his recommendation. President Nafziger noted that it isn't just the dollar amount and
there will be a need to look at all the options.

Mr. Crawford walked the Board through a proposed process for development of the 2008-2009
budget, integrating the Strategic Plan and related action plans. He recommended developing
teams at building levels, with separate teams for Student Support and support services. The
recommendations of the teams would be interfaced and taken to district administration, the
Budget Advisory Group (BAG), and made available to the public. Community forums on the
action plans and budget options would generate feedback to assist in formulating the
Superintendent’s recommendations. Board adoption could occur in June.
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A discussion ensued regarding Strategic Plan action plans, the implementation of the plans and
how budget decisions will be based on Plan goals, and the role of BAG in the process.

SUPERINTENDENT'S REPORT / HOT TOPICS

Superintendent Lahmann noted that recommended revisions to Policy Series 1000, included in your
Board packets, will be on the agenda for first reading at the next regular Board meeting. He invited
the Board to submit their recommendations prior to the next Board meeting. Vice President Barclift
asked that the Board’s Operating Protocol document be redistributed for their consideration. Director
Shirley asked to receive the drafts electronically in Word. Student Representative Adam Buchholz
noted that the draft policy with regard to the student representative position did not reflect the current
provision as to what the student representative’s limitations are.

FUTURE AGENDA ITEMS

+ President Nafziger asked for a report from the District on student drug and alcohol use, with
particular interest in sending a strong message of partnering with families and the community in
the control of drug and alcohol use by students.

¢ It was noted that discussion of the NEWS litigation was to be on the next Board agenda.

+ A group of students want to make a presentation about culminating projects; it was agreed time
would be made available to them at the next study session.

¢ The role of CPSEA in making information available to parents should be discussed in the future.

BoARD MEMBER COMMENTS

Vice President Barclift said she had been approached by students about a rumor of canceling
Running Start for fifth year seniors. Superintendent Lahmann said there had been no conversation
about that. She suggested perhaps administrators could be proactive in squelching those rumors.

Director Shirley noted his appreciation for the student data analysis he received and said he had two
reactions: 1) how important and valuable the student-by-student deconstruction of the math and
science WASL data would be to teachers in analyzing a student’s progress, and 2) how late in the
game the data is received. He suggested the scores could be so much more valuable if received in
the spring or summer so classes could be assembled based on student needs.

It was determined that a Board retreat would be scheduled once the new Board member is seated.

The meeting was adjourned at 9:00 pm.

Respectfully submitted,

Bill Lahmann, Secretary to the Board Rich Nafziger, President
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Washington Middle School
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OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (S.1.P.)

SUMMARY
2006-2007 School Year

SCHOOL: Washington Middle School

INTRODUCTION: Washington Middle School continued to work on the major areas of
math, reading, writing, and science. We studies WASL and MAP data as well as
classroom based assessment pieces. We looked at our specific population and those
students not on track to meet state standards were placed on Learning Improvement
Plans. Remediation efforts were made to help support these students.

Our staff development was linked to our Site Plan with an emphasis on
technology communication, writing scoring, brain research, and diversity training.
A building team was trained in Response to Intervention (RTI) and some strategies were
implemented on a limited trial basis.

GOAL 1: Reading - The 2006 WASL reading results show 80% met the standard. Our
goal for 2007 performance in reading was to have at least 90%. Our students scored 87.7
on the 7" grade WASL for 2007. Not bad! ©

¢ Investigated assessments programs and intervention programs.

¢ Identified some assessments that can be used 2 or 3 times annually to determine
growth.

¢  Provided Study Skills throughout the day for students struggling with reading and
comprehending the general curriculum.

¢ Continue to identify research related to diverse learners.

¢  Determined the need for further inservicing of differentiation skills for our teachers.

GOAL 2: Math - The 2006 WASL math results show 72% met the standard. Our goal
for 2007 performance in math is to have at least 80%. Our students scored 80.1% on the
7" grade WASL in 2007. Yeah!!!

¢  Examined WASL scores.
¢  Determined students at the 6™ grade level in most need of intervention and provided
an extended learning experience through a 7AM class.
¢ Provided after school tutoring on a drop-in basis for any student.
¢  Offered the Summer Learning Academy for 24 incoming 6" graders in the area of
math basics.
155



*

Piloted the new CMP curriculum and saw phenomenal results in student growth.
Teachers participated in workshops for constructivist strategies.

Utilized the Compass Math program for students struggling in math concepts as an
extra boost to their math knowledge.

GOAL 3: Writing - The 2006 WASL writing results show 86% met the standard. Our
goal for 2007 performance in writing is to have at least 90%. Our student in the 7™ grade
scored 86.1% on the WASL. Hmm — flat. :-[

¢

Teachers reviewed content standards considered essential for all students in writing
and item specifications for Writing GLEs.

Teachers taught students to use scoring rubrics that reflected the scoring rubrics
used for WASL writing.

Teachers were trained on the writing scoring for the WASL and how to use that
knowledge in their teaching.

All-School writes were conducted to give kids practice on WASL prompts.
Teachers gathered and worked together to score the papers and place their students
on a continuum of WASL scores.

All teachers were encouraged to have students writing more in their classes.

Staff continued to strive for consistent writing expectations throughout every block
class in the school.

Teachers were inserviced on brain research and gender differences in teaching
writing and motivating students to be good writers.

GOAL 4: Science - The 2006 WASL science results show 71% met the standard. Our
goal for 2007 performance in science is to have at least 80%. Our 8" graders scored 68%
on the WASL in 2007. Oops! ®

¢

Teachers aligned all lessons to specifications for Grade 8 Science WASL by
sequencing and organizing essential content and focusing curriculum materials on
GLEs.

Teachers determined consistent vocabulary and term usage within science classes to
expose students to needed vocabulary for a better understanding of the science terms
used on the WASL.

Through a workshop at the ESD, our staff became more familiar with the scoring of
the 8th grade science WASL to better prepare the students for the testing experience.
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| WORK DONE IN AREAS IMPORTANT TO OUR SCHOOL]

SAFE AND INCLUSIVE SCHOOL ENVIRONMENT —The following areas were an

emphasis for this year in the areas of diversity and anti-harassment specifically.
Emphasized with a school-wide campaign from the Student Government, counseling, and
administrative staff, on the issues around harassment and bullying on a quarterly basis.

¢

All 6th graders received training on assertiveness and self-advocacy in Social Issues
as well as a continued message on harassment and bullying.

Provided an evening technology class for parents and student to discuss middle
school issues.

Celebrate and recognize diversity in all areas, including ethnicity, learning styles
and strengths, disabilities, religions, and sexual orientation. Had school-wide
assemblies on Autism and Gay, Lesbian, Bisexual, Transgendered and Questioning
youth.

Utilized community resources to improve communication with non-English
speaking families through contract services with Eunice Santiago.

Continued staff diversity training through presentations on poverty and privilege.
Specific brain functioning training for staff.

WELLNESS - Promote school-wide wellness by improving PE/Health knowledge and
skills.

¢

Students set goals for their own fitness and healthy activities and recorded their
progress.

Using health classes, students continued to learn basic nutrition information to help
them eat healthier.

Encouraged families to participate in wellness goals Bulldog 5K

Encouraged staff to participate in wellness goal setting and provide various avenues
to facilitate their wellness. (Evening/morning recreation in use of weight room,
stress relief techniques, wellness information, in-line skating in the hallways, after
school teacher groups at the skate rink, ladies night golf, massages during teacher
appreciation week, etc)

TECHNOLOGY:

¢

Explored applications, adaptive software, and technology equipment for special
education students as well as those requiring remediation in math and reading.
Teachers examined the Read 180, Fast Forward and Compass software. Compass
program was implemented for our math students.

Created a communication/leadership class to disseminate valuable information via
Channel 2 News and the WMS website.

Provided inservice on the use of Smart boards, Wireless laptop application in the
classroom, document cameras, projectors, etc.)
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Further trained staff on the usefulness of the WMS website for our community and
provided time to create these webpages.

Continued learning and using the OSPI SLP tool.

Promoted personal safety on the Internet through our social issues class taken by all
6" graders.

COLLABORATION /PARENT/COMMUNITY INVOLVEMENT ACTIVITIES

TO IMPROVE STUDENT LEARNING - Increase school collaboration activities with

district and building staff, families, students, and community partners to further enhance
the teaching and learning at WMS.

¢

Ensure parent communication through phone calls, web page, mailers, the Olympian
and other forms of notice for inviting families to parent nights, special programs,
conferences, etc.

Addressed the needs of our diverse community by including more communication
in various languages. (Our registration process was translated and written for our
Spanish speaking parents.

Implemented a quarterly parent education evening through technology for the
purpose of informing parents of important issues involving their middle schoolers.
Continued progress reports twice quarterly, but strive for uniformity with all staff
and add the option of emailing progress reports to parents

Promoted school-wide usage of the agenda planners, especially with those teaching
in core areas where homework is typically assigned.

Provided a combination homework/activities club option for students after school to
further build basic skills in reading and math.
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OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (S.1.P.’s)
2007-2008

SCHOOL.: Washington Middle School

INTRODUCTION

Washington Middle School is located in the southeast portion of the city of
Olympia in a quiet, forested residential area. Our newly constructed 95,000 square foot
structure is a state-of-the-art “green building” with natural daylighting in the classrooms,
rainwater harvesting to flush toilets, and sustainable and environmentally friendly
materials used throughout. We continually send the message to our students and
community about the value of our environment and are proud that our building supports
this message as well. We occupied the new building in July 2006.

Our population is approximately 740 students in grades 6, 7 and 8 and 60 staff
members including teachers, paraeducators, secretaries and administrators. Our building
scores on WASL testing are consistently above the state and district averages and
continue to improve.

For the 2007-2008 school year, our daily program consists of grade level teams
that include math, science, and block teachers collaborating toward a consistent approach
for their groups of students. Sixth grade students take 6 weeks of Social Issues, 6 weeks
of health, and 24 weeks of Physical Education in a rotation. All 7th and 8th grade
students rotate through a quarter each of PE, health and home arts and tech arts. Finally,
one elective class of chorus, band, orchestra, or an exploratory non-music rotation of
hands-on activity classes rounds out the average student’s day.

Students are challenged to their greatest ability through differentiated instruction
in every class and a wide range of math options through the geometry level. Enrichment
activities for students are provided within the general education curriculum.

Students requiring assistance to meet the grade level expectations are given
multiple opportunities to obtain academic support. Special education programs are
designed to meet the individual needs of the learners. All of our special education
students have a wide spectrum of supporting options available to promote their success.
Other opportunities for support could include learning lab, before and after school
tutoring, and/or remedial instruction.

Our school values the use of technology and how it can enhance the educational
process. We operate a technology rich curriculum with subject areas integrating the use
of technology as appropriate. We focus on using technology as a tool to improve
learning and live daily by the philosophy of students and adults working closely together
in a mutually respectful relationship around the use of technology. In the sixth grade, all
students gain proficiency in productivity, communications, and research computer
applications that address the ISTE National Education Technology Standards (NETS) for
Students. An emphasis is also placed on learning the social and ethical issues surrounding
technology use. This teaching takes place primarily in the SciTech and Social Issues
classes. In the seventh and eighth grades, technology is integrated into content areas.
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Students as technology assistants throughout the day add to the effectiveness of our daily
use in the classroom and other areas of the building. Widespread use of technology and
multimedia in the majority of our classes exceeds the basic curricular and technology
goals of the Olympia School District and the Washington State Essential Academic
Learning Requirements.

Our building goals focus on improving academic skills such as reading, writing,
math and science skills, as well as lifetime fitness and wellness for staff and students,
promoting a safe and healthy environment, collaboration among our staff, families and
community, and technology implementation.

GOAL 1: READING - The 2007 WASL reading results show 87.7% met the standard.

Our goal for 2008 performance in reading is to have at least 92% and we expect to reach

the goal of 96% in 2009.

Action Plans

¢ Identify struggling readers needing to be placed in research-validated programs for
intervention to improve reading skills.

¢ Specifically address the areas of comprehension and critical thinking related to
literary text, and analysis and interpretation of informational text

¢  Utilize research-based technology programs for intensive intervention of critical
reading skills of decoding, vocabulary, and fluency.

¢ Implement a program by providing additional instruction for struggling readers
within the school day, after school, before school, or during summer.

¢ Implement a program that addresses study skills and test taking strategies for
students within the block program, math and science classes.

¢ Continue to identify significant current research relating to diverse learners and
modify teaching strategies to further enhance their reading skills.

¢  Train staff to more effectively teach the vocabulary in their content area and within
the GLE of their grade levels using a variety of techniques.

¢  Train staff to more effectively provide differentiated instruction in their content
area.

GOAL 2: WRITING - The 2007 WASL writing results show 86.1% met the standard.

Our goal for 2008 performance in writing is to have at least 90% and we expect to reach

the goal of 95% in 2009.

Action Plans

¢  Teachers review content standards considered essential for all students in writing
and item specifications for Writing GLEs.

¢  Teach students to evaluate writing using a 4-point rubric consistent with WASL
expectations and implement throughout the 6-8 grades in all classes.

¢ Raise teachers’ awareness of technology skills taught in Sci/Tech/Social Issues.

¢  Teach brain research pertaining to strategies that are effective with students of
diverse learning styles.

160



¢  Build Inspiration software into programs as an option for kids’ writing across the
curriculum.

¢  Continue to build consistent writing expectations and formats for all grade levels
communicating a uniform process to the students.

¢ Join with other middle schools or high school to provide more training in writing for
staff.

GOAL 3: MATH - The 2007 WASL math results show 80% met the standard. Our

goal for 2008 performance in math is to have at least 85% and we expect to reach the

goal of 90% in 2009.

Action Plans

¢ Identify students in need of intervention through test and performance data.

¢  Offer extended learning opportunities through before or after school tutoring, extra
class within the day, or summer programs for selected students for specific
instruction and practice in math.

¢  Facilitate participation in OSD summer school or WMS Summer Learning
Academy for selected students.

¢  Utilize research-based technology programs, like Compass Math, to teach or
reinforce basic operations and mathematical procedures and concepts.

¢ Implement CMP2 for grade 6 and those students having completed CMP2 the
previous year.

¢ Provide training for teachers on constructivist strategies and CMP2.

GOAL 4: SCIENCE - The 2007 WASL science results show 68.1% met the standard.

Our goal for 2008 performance in science is to have at least 78% and we expect to reach

the goal of 85% in 2009.

Action Plans

¢  Teachers align all lessons to specifications for Grade 8 Science WASL by
sequencing and organizing essential content and focusing curriculum materials on
GLEs.

¢ Determine consistent vocabulary and term usage within science classes to expose
students to needed vocabulary for a better understanding of the science terms used
on the WASL.

¢  Meet with district science instructors to further align materials and lessons.

¢ Focus on more preparation in the areas of Systems and Applications.

¢  Meet with OSPI representatives in science to become more familiar with the scoring
of the 8th grade science WASL to better prepare the students for the testing
experience.

¢ Participate in the OSD science curriculum alignment and materials adoption for the
2007-2008 school year.
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| WORK TO BE DONE IN AREAS IMPORTANT TO OUR SCHOOL]

COLLABORATION /PARENT/COMMUNITY INVOLVEMENT ACTIVITIES

TO IMPROVE STUDENT LEARNING - Increase school collaboration activities with

district and building staff, families, students, and community partners to further enhance

the teaching and learning at WMS.

¢  Adapt to earlier conferences (October 12-18) by changing the format from academic
reporting to goal setting and information sharing.

¢  Ensure parent communication through phone calls, list serve e-mail, web page,
mailers, the Olympian and other forms of notice for inviting families to parent
nights, special programs, conferences, etc. Address the needs of our diverse
community by including more communication in various languages.

¢ Design a quarterly parent education evening for the purpose of informing parents of
important issues involving their middle schoolers.

¢  Continue progress reports twice quarterly, but strive for uniformity with all staff and
add the option of emailing progress reports to parents

¢ Promote school-wide usage of the agenda planners, especially with those teaching in
core areas where homework is typically assigned.

¢ Facilitate grade level teaming, including team planning, conferencing, and
collaboration.

¢  Provide a combination homewaork/activities club option for students after school to
further build basic skills in reading and math.

¢  Provide parent information evenings about CMP2, as well as ways parents can use
the Internet to stay informed and communicate with the school more effectively.

WELLNESS - Promote school-wide wellness by improving PE/Health knowledge and

skills.

¢  Students will set goals for their own fitness and healthy activities.

¢  Teach students to record fitness information using fitnessgram technology to help
them track their progress in PE or their progress toward fitness goals.

¢ Using health classes, students will continue to learn basic nutrition information to
help them eat healthier.

¢  Students will keep portfolios to help document their progress toward fitness and
health goals.

¢ Encourage families to participate in wellness goals. (Offer opportunities for physical
activities at the school outside of school hours. Post healthy eating habits and
recipes on the WMS website for families to try and enjoy. Publish tips for stress
relief and relaxation for families to try together. Offer monthly parent education
classes to help parents and their children cope with conflict and emotional issues.

¢ Encourage staff to participate in wellness goal setting and provide various avenues
to facilitate their wellness. (Evening/morning recreation, stress relief techniques,
wellness information, etc)
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SAFE AND INCLUSIVE SCHOOL: Provide an inclusive, safe, and healthy
environment at school and at all school related events.

¢

Continue to emphasize with a school-wide campaign from the Student Government,
counseling, and administrative staff, on the issues around harassment and bullying
on a monthly to quarterly basis.

All 6th graders will receive training on assertiveness and self-advocacy in Social
Issues as well as a continued message on harassment and bullying.

Provide a variety of ways all students and families can feel welcome and included in
the school and its daily activities. (Welcoming group for new students, evening
technology classes, bulletin boards and displays around the building)

Continue to strive for ways to celebrate and recognize diversity in all areas,
including ethnicity, learning styles and strengths, disabilities, religions, and sexual
orientation.

Utilize community resources to improve communication with non-English speaking
families through contract services with a liaison.

Start a recognition program to identify students from all intelligences and recognize
them publicly monthly.

Continue staff and student diversity training and activities. (Offer presentations
each quarter to all of the student body. Generate plans to include multi-cultural
displays, language and activities. Publish important documents, newsletter, etc. in
Spanish and possibly other languages.)

Continue specific brain functioning training for staff.

TECHNOLOGY IMPLEMENTATION:

¢

* & o o

Explore and identify applications, adaptive software, and technology equipment for
improving information literacy, research design, presentation and communication
skills for remedial students.

Continue communication class that has clearer goals and objectives to disseminate
valuable information via Channel 2 News, the WMS website, and a student
newsletter.

Continue to use new technologies in our building and provide inservice on their use
to staff. (Smart boards, Wireless laptop application in the classroom, audio
enhancement, document cameras, projectors, etc.)

Further enhance and train staff on the usefulness of the WMS website for our
community.

Continue to learn the basic operation of the OSPI SLP tool.

Promote personal safety on the Internet.

Explore the use of web-based home tutorials that align with CMP2,

Explore and identify software options for practice and drill on basic skills, as well as
enrichment opportunities.
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