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REGULAR MEETING OF THE BOARD OF DIRECTORS
NoveEMBER 10, 2008 — 6:30 P.M. — KNOX CENTER

A regular meeting of the Olympia School District Board of Directors will be held at 6:30 p.m. on Monday,
November 10, 2008, at the Knox Administrative Center, 1113 Legion Way SE, Olympia, Washington
98501.

PLEDGE OF ALLEGIANCE

PRESENTATION

The Board will recognize five runners from the Capital High School junior varsity cross-country team who
stopped in the middle of a recent race to assist a fellow runner who fell when he suffered a seizure. The
students are sophomores Kyle Rizzieri and Court Schneider-McKinney, juniors Danny Stohr and Aaron
Hall, and senior Karl Sergojan.

APPROVAL OF MINUTES
The minutes of the October 27, 2008, regular Board meeting have been delivered to the Board and
should be amended, if necessary, and approved.

IDENTIFICATION OF AUDIENCE MEMBERS WHO WISH TO SPEAK TO AGENDA ITEMS

CoOMMUNITY COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving
members of the public in its meetings. Statements or presentations may relate to any aspect of the educational
system of the District; except, matters pertaining to specific staff or students will not be allowed to be
addressed during public meetings. In the interest of maintaining the integrity of the published agenda,
individual speakers are asked to limit their comments to not more than five minutes. In instances
where several speakers are involved, the time limit may be further reduced.

CONSENT AGENDA

The basic purpose of the consent agenda is to act upon routine matters in an expeditious manner. ltems
placed on the consent agenda are determined by the Board President in cooperation with the Superintendent,
and are those which are considered common to the operation of the District and normally require no special
Board discussion or debate. A Board member, however, may request that any item on the consent agenda be
removed and inserted at an appropriate place on the regular agenda.

A = Action Requested | = Informational Only D = Discussion
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REGULAR AGENDA ||
1 SCHOOL DIRECTORS

IIDIA 1.1 2nd Reading — Resolution 445, (PRESENTATION TIME: 5 MINUTES)
Commitment to Improve Student Learning
The Board will consider approval of a resolution committing the District to the development
of a Leadership Program for the Board of Directors and the District administrative
leadership team, designed to focus on improved learning for all students.

4 PuPILS & PROGRAMS

I/D 4.1 Professional Development Report on (PRESENTATION TIME: 15 MINUTES)
October 24" In-Service Day
Kevin Evoy, Assistant Superintendent, K-12 Teaching & Learning, will introduce Michael
Havens, Professional Development Coordinator, who will present an overview of training
activities provided on October 24™ for District staff.

I/D 4.2 Science Review Update (PRESENTATION TIME: 30 MINUTES)
Debbi Hardy, Curriculum Director, K-12 Teaching & Learning, will update the Board on
progress to date of the OSD Science Review, including the work of the K-12 Science Task
Force.

8 FINANCE

IID/A 8.1 Resolution 443, 2009-2014 Capital Facilities Plan (PRESENTATION TIME: 5 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal and Operations, and Tim Byrne,
Supervisor, Capital Planning and Construction, will recommend adoption of the draft 2009-
2014 Capital Facilities Plan (CFP), including recommended school impact fees.

I/D 8.2 2007-08 Fiscal Year Close Report (PRESENTATION TIME: 10 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal and Operations, will report to the Board on
the close of the 2007-08 fiscal year, including an update on final revenues, expenditures
and ending fund balance

I/D/IA 8.3 Resolution 444, Levy Rollback 2009 (PRESENTATION TIME: 10 MINUTES)
Board adoption of Resolution No. 444 is requested to reduce the 2009 Maintenance and
Operations Levy authority from $19,000,000 to $16,416,506, the maximum allowable
under law.

I/D 8.4 Annual Refund Levy (PRESENTATION TIME: 10 MINUTES)
Jim Crawford, Assistant Superintendent, Fiscal and Operations, will brief the Board on
county-administered District property tax refunds from October 2007 to September 2008.
He will describe the Board’s option to adopt an annual refund levy to recover District revenue
losses that resulted from property tax refunds last year. The administration recommends
Board approval of a refund levy.

SUPERINTENDENT’S REPORT / HOT TOPICS (10 MINUTES)

FUTURE AGENDA ITEMS

BoARD MEMBER COMMENTS

ADJOURN
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CONSENT AGENDA

8.3

ScHooL DIRECTORS
Board Meeting Schedule

Monday, November 17, 6:30 pm, Study Session (Strategic Plan), Knox Center
Monday, November 24, 6:30 pm, Regular Board Meeting, Boston Harbor ES
Monday, December 8, 6:30 pm, Study Session (RTI), Knox Center
Monday, December 15, 6:30 pm, Regular Board Meeting, Knox Center
Monday, January 5, 6:00 pm, Joint Meeting-Griffin School Board, at Griffin
Monday, January 12, 6:30 pm, Regular Board Meeting, Knox Center
Monday, January 22, 6:30 pm, Regular Board Meeting, Roosevelt ES

Uoo0ooo

CERTIFICATED PERSONNEL

Certificated Personnel Report

The administration recommends approval of one release from contract, three leaves of absence, three
increases in contract and six new contracts.

CLASSIFIED PERSONNEL
Classified Personnel Report
The administration recommends approval of the Classified Personnel Report of November 10, 2008.

FINANCES
Approval of Vouchers

Financial Reports — August 2008 and September 2008

The administration recommends approval of the August and September 2008 Revenue & Expenditure
Reports for the Associated Student Body, Capital Projects, Debt Service, General, and Transportation Vehicle
Funds.

Declaration of Surplus

The administration requests a declaration of surplus for the following: student desks, chairs, bookcases, file
cabinets, drafting table, other tables. These items are surplus to the educational and operational programs of
the District, or are beyond functional usefulness.
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OCTOBER 27, 2008

A regular meeting of the Olympia School District Board of Directors was called to order by Vice President
Frank Wilson at 6:30 p.m. on Monday, October 27, 2008, at Reeves Middle School, 2200 Quince Street
NE, Olympia, Washington 98506. Also present were Directors Mark Campeau and Eileen Thomson,
Student Representative David Hoekje and Superintendent Bill Lahmann. Director Allen Miller was unable
to attend. President Carolyn Barclift was absent recovering from an injury.

The Reeves Middle School Man Choir led the Pledge of Allegiance.

Focus OoN REEVES MIDDLE SCHOOL

Principal Aaron Davis welcomed the Board and introduced the Reeves MS Man Choir, who entertained
the Board and audience with a song. Staff members were introduced, and Mr. Davis talked about
Reeves’ School Improvement Plan and Washington Assessment of Student Learning (WASL) results and
plans, ways of supporting staff and students, and dealing with conflict through Safe School Focus. A tour
of the newly-renovated facility concluded the presentation.

The meeting was reconvened at 7:25 p.m.

DIRECTOR THOMSON MOVED TO APPROVE THE MINUTES OF THE REGULAR BOARD MEETING OF
OcCTOBER 13, 2008. DIRECTOR CAMPEAU SECONDED. FOUR AYES; MOTION APPROVED.

There were no audience members who wanted to address the Board about items on the agenda.

COMMUNITY COMMENT

Jerry Vick recommended a parent/community group to act in an advisory capacity to the District, in
much the same way parent groups provide support and input on the activities of the individual
schools. He asked about the progress on forming the committees the Board had recommended, and
asked to see a copy of the completed Superintendent’s evaluation.

Superintendent Lahmann provided a response regarding the status of the committees and studies
being formed. Assistant Superintendent Jim Crawford also commented on the committees. It was
noted that the Superintendent’s evaluation was available and would be sent to Mr. Vick.

Paul Wright, a senior at Olympia High School, presented Superintendent Lahmann with a jury
summons for his participation in one of their performances of “The Night of January 16",” a courtroom
drama written by Ayn Rand, where the jury actually decides the verdict.
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|| CONSENT AGENDA

DIRECTOR CAMPEAU MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED. DIRECTOR
THOMSON SECONDED. FOUR AYES, MOTION CARRIED.

1 ScHoOL DIRECTORS

1.1 Board Meeting Schedule

Monday, November 10, 6:30 pm, Regular Board Meeting, Knox Center
Monday, November 17, 6:30 pm, Study Session (Strategic Plan), Knox Center
Monday, November 24, 6:30 pm, Regular Board Meeting, Boston Harbor ES
Monday, December 8, 6:30 pm, Study Session (RTI), Knox Center

Monday, December 15, 6:30 pm, Regular Board Meeting, Knox Center

Uoo0o

2  CERTIFICATED PERSONNEL
2.1 Certificated Personnel Report
The Board approved two contract increases:
INCREASES IN CONTRACT
Bigelow, Ronald — Math, Exploratory and Health Tech at Reeves Middle School. Approved a .20 FTE
increase in contract (from .40 to .60) effective September 29, 2008. (Filling FTE vacated by Dolora
Henderson’s leave of absence.)
Kinerk, Betty — Special Education at Hansen Elementary School. Approved a one-year .40 FTE increase in
contract (from .30 to .70) effective October 6, 2008. (Converted Title 1 Paraeducator hours.)

3  CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The Board approved the Classified Personnel Report of October 27, 2008.

4 PupPILS & PROGRAMS

4.1 Instructional Materials Committee — Materials for Approval
The Board approved the materials recommended by the Instructional Materials Committee as first presented
for review at the October 13, 2008, Board meeting.

4.2 Overnight Field Trip Requests
The Board approved the following overnight field trip:
O OHS - Bellevue, Washington; DECA Fall Conference; workshops, training, general sessions;
27 students, two teacher/advisors, one parent chaperone; October 26-28, 2008.

6 BUILDINGS & GROUNDS — NEW CONSTRUCTION
6.1 Final Acceptance - Bid No. 593 Madison ES Covered Walkway Project
The Board accepted the Covered Walkway Project at Madison Elementary School as recommended.

8  FINANCES

8.1 Approval of Vouchers
The Board approved the following expenditures: Associated Student Body Fund Voucher Nos. 30813 through
30841, in the total amount of $57,192.60; Capital Projects Voucher Nos. 10035 through 10049, in the total
amount of $70,570.90; and, General Fund Voucher Nos. 143031 through 143154, in the total amount of
$484,252.22.

8.2 Mitigation Agreements for Polo Apartments, LLC - Polo Club Apartments Phase | and Phase Il
The Board approved mitigation agreements for a multi-family development in Phase | and Phase Il of the
subdivision to be known as Polo Club Apartments, containing 126 units and 62 units, respectively. The
development is located in the Centennial Elementary, Washington Middle and Olympia High School service
areas.
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REGULAR AGENDA ||

1 ScHooL DIRECTORS

1.1 1°' Reading — Resolution 445, Commitment to Improve Student Learning
The Board considered a resolution committing the District to the development of a Leadership
Program for the Board of Directors and the District administrative leadership team, designed to
focus on improved learning for all students. The resolution will be returned for approval at the
November 11, 2008, meeting.

4 PuUPILS & PROGRAMS

4.1 Annual School Improvement Planning Process &
SPI 1497 Minimum Basic Education Requirement Compliance — 2" Reading
Kevin Evoy, Assistant Superintendent, K-12 Teaching & Learning, requested approval of the
Olympia School District’'s 2008-09 School Improvement Plans and SPI 1497, the annual report
certifying compliance with the state Minimum Basic Education Requirement.
DIRECTOR CAMPEAU MOVED TO APPROVE THE 2008-09 ScHOOL IMPROVEMENT PLANS AND
SPI 1497, THE ANNUAL MINIMUM BASIC EDUCATION CERTIFICATION. DIRECTOR THOMSON
SECONDED. FOUR AYES, MOTION CARRIED.

8 FINANCE

8.1 2009-2014 Capital Facilities Plan — 1° Reading
Jim Crawford, Assistant Superintendent, Fiscal and Operations, and Tim Byrne, Supervisor,
Capital Planning and Construction, reported on the draft 2009-2014 Capital Facilities Plan (CFP),
including information regarding school impact fees. The CFP will be returned for Board approval
at the next regular Board meeting.

8.2 Facilities Advisory Committee Briefing

Jim Crawford, Assistant Superintendent, Fiscal and Operations, and Tim Byrne, Supervisor,
Capital Planning and Construction, updated the Board on the status of forming a Facility Advisory
Committee, the issues to be considered and the scheduling contemplated for the 2008-09 school
year.

SUPERINTENDENT’'S REPORT / HOT TOPICS
Superintendent Lahmann reported that Avanti High School has been selected as one of ten top
alternative high schools in the state.

BOARD MEMBER COMMENTS

Director Campeau commented very positively on the solar dedication at Marshall Middle School the prior
week. Director Wilson thanked the staff and students at Avanti High School for their courtesy during his
recent visit.

The meeting was adjourned at 8:09 p.m.

Respectfully submitted,

Bill Lahmann, Secretary to the Board Frank Wilson, Vice President

A full recording of the Board meeting is available on the OSD website: http://osd.-wednet.edu. Click on
“Board of Directors,” then on “Board Meeting Podcast,” and follow the instructions for downloading the
appropriate meeting.
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Resolution 445, Commitment to Improve Student Learning

Whereas the Olympia School District has an excellent reputation for high academic standards
and student achievement; and,

Whereas the Olympia School District Board of Directors and Olympia School District employees
are committed to continued improvement of student learning; and,

Whereas numerous studies and books have identified and described the common
characteristics of more effective learning environments; and,

Whereas research indicates that school boards can facilitate increased student learning through
patterns of organizational behavior and by helping create key conditions for school renewal; and,

Whereas lessons from successful districts show that school boards need to demonstrate the five
leadership roles of setting clear expectations, creating conditions for success, holding the system
accountable to the expectations, building collective will and learning together as a board team; and,

Whereas the Olympia School District Board of Directors is committed to improved learning for alll
students as its ultimate goal:

NOW THEREFORE BE IT RESOLVED that the Olympia School District Board of Directors
and the District's administrative leadership team will work collaboratively, throughout the 2008-2009
school year and beyond, on the case studies and activities included in the book entitled, “Leadership for
Student Learning: The School Board’'s Role in Creating School Districts Where All Students Succeed,”
and that the Olympia School District Action Plan for 2008-2012 will include specific steps for the Board of
Directors and the administrative leadership team to work together on the concepts expressed in this
model.

Adopted this 10" day of November, 2008:

OLYMPIA SCHOOL DISTRICT 111
a municipal corporation of the State of Washington

Carolyn Barclift, President

Mark Campeau, Director

Allen Miller, Director

Attest:

Eileen Thomson, Director

Bill Lahmann, Secretary Frank Wilson, Director

Equal Educational Opportunities ¢« Equal Employment Opportunities
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Date: November 5, 2008

To: Board of Directors

From: Debbi Hardy, Curriculum Director
Re: Enclosed Documents

The following documents will provide an overview of curriculum review and instructional
material adoption in the Olympia School District, the 2007-08 work of the K-12 Science Task
Force, the 2008-09 work to date, and the work ahead. They include:

e Olympia School Districts’ K-12 Curriculum Review and Adoption Cycle
e List of Science Research Articles and other readings
e Science Education Systemic Reform Model — National Science Resources Center
¢ Documents developed by the K-12 Science Task Force:
o0 Commitment to Science Education
Community Outreach Plan for Input on Science Education

o Professional Development Goals and 5 Year Professional Development Plan
(Working Draft)

0 Science Assessment Framework (Working Draft)
o District-wide Program Evaluation (Draft)

e Science Community Forum Feedback

e Science Education Survey

Equal Educational Opportunities ¢ Equal Employment Opportunities















Executive Summary

The Olympia School District's 2009-2014 Capital Facilities Plan, presented herein,
has been prepared as the District's principal six-year facility planning document in
compliance with the requirements of the Washington State Growth Management
Act. This plan is not intended to describe all of the District's planning needs. In
addition to this plan, the District may prepare other facility planning documents,
consistent with board policies, to consider other needs of the District as may be
required.

This plan consists of four important elements:

1. An inventory of existing capital facilities owned by the Olympia School
District including the location and student capacity of each facility.

2. A forecast of future needs comparing student enrollment projections against
permanent facility student capacities. The basis of the enrollment forecast
was developed by the Thurston Regional Planning Council.

3. The proposed locations and capacities of new and expanded facilities
anticipated to be constructed over the next six years.

4. A financing plan for the new and expanded facilities anticipated to be
constructed over the next six years. This plan outlines the source of funding
for these projects including state revenues, local bond revenues, impact fees,
mitigation fees, and other revenues.

This plan is intended to guide the District in providing new capital facilities to serve
projected increases in student enrollment as well as assisting the District to identify
the need and time frame for significant facility repair and modernization projects.
The plan will be reviewed on an annual basis and revised accordingly based on the
updated enrollment and project financing information available.

Pioneer Elementary School
May 2007



Capital Facilities Plan
2009-2014

Olympia School District
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I. Inventory of Existing Facilities

The Olympia School District encompasses 80 square miles and includes within its boundaries most
of the City of Olympia, a portion of the City of Tumwater, and parts of unincorporated Thurston
County. The District’s educational program, however, transcends these governmental boundaries by
providing equitable educational services throughout the entire District. Therefore, the same facility
standards are applied to all areas of the District resulting in a uniform level of service within a
single, comprehensive service area.

In order to determine the total student capacity of the Olympia School District, the existing district
facilities were categorized by type of building: elementary schools (preschool, kindergarten, and
grades 1-5), middle schools (grades 6-8), high schools (grades 9-12), and ancillary facilities. The total
student capacity was calculated for each building, subtotaled by building type, and totaled for the
entire District. A summary of this information is presented as Table A, on Page 3.

The calculated capacities are for permanent structures only. Student capacities for portable or “re-
locatable” classrooms have been excluded because these facilities are temporary in nature and may
readily be relocated to other sites to meet short-term enrollment or temporary housing needs.

Elementary Schools — Level of Service

The capacity for each elementary facility is based on the number of general-use classrooms, the
District’s class size standards, and the maximum number of students per class. Since elementary
students generally occupy a single classroom to receive instruction, the District has elected to
measure the elementary level of service based on class size and the total number of general-use
classrooms. In addition, the elementary facilities include classrooms for special education programs
as well as rooms dedicated to services which support the general education core program. The
special education classrooms include Infant/Toddler, Preschool, Integrated Kindergarten, Life Skills
(for students with significant cognitive delays), LEARN (students with moderate cognitive delays),
LEAP (students with significant behavior disabilities), and ASD (students with autism spectrum
disorders). Additional classrooms dedicated to supportive activities include IEP (Individual
Education Plan) resource room, OT/PT (occupational and physical therapy), speech and language
services, ELL (English Language Learner) program, PATS (Program for Academically Talented
Students), and Title I (of the No Child Left Behind Act). These supportive classrooms are not
included in calculation the capacity of the school.

The District’s class size standards are based on the current agreement with the District’s teacher’s
union on class size guidelines. The current agreement with the Olympia Education Association
(OEA) specifies guidelines for the maximum number of students in elementary schools as follows:

Kindergarten 23 students
Grades 1-2 23 students
Grade 3 25 students
Grades 4-5 27 students

The total capacity for each building is determined by using the guidelines for the maximum number
of students in each class in calculating the “average class size” per building, and multiplying the
number of general-use classrooms by the average class size. See Table B, Page 5.



Since 1987, the District has built six elementary schools with three classrooms per grade level and
two kindergarten rooms. These facilities include new and replacement schools built under the 1984
and 1990 Capital Improvement Programs and include Garfield, Roosevelt, McLane, Centennial,
McKenny, and Hansen Elementary Schools. Using the method outlined on the previous page to
determine the capacities of each of these facilities, the District’s most recent elementary schools
consist of a maximum of 17 general-use classrooms resulting in a capacity of 421 students.
Generally speaking, these buildings are approximately 46,000 square feet, which calculates to
approximately 110 square feet per student. However, this calculation assumes that all available
classrooms are used for general instruction.

Secondary Schools — Level of Service

Capacities for the middle schools and high schools are based on the number of “teaching stations”
that include general-use classrooms and specialized spaces such as music rooms, computer rooms,
physical education space, industrial arts space, and special education/resource rooms. In contrast to
elementary schools, secondary students simultaneously occupy these spaces to receive instruction.
As a result, the District measures the secondary school level of service based on a desired average
class size and the total number of teaching stations per building. The capacities of each secondary
school are shown on Table C, Page 6. Building capacity is also governed by a number of factors
including contractual guidelines for maximum class size, student demands for specialized classrooms
which draw fewer students than the contractual guidelines allow, scheduling conflicts for student
programs, limited number of work stations in laboratory settings, and the need for teachers to have a
work space during their planning period. Together these limitations affect the overall utilization
rate for the District’s secondary schools. This rate, in terms of a percentage, is applied to the
number of teaching stations multiplied by the average number of students per classroom in
calculating the effective capacity of each building. The utilization rate for high schools is larger
(80%) than for middle schools (756%) due to the size of the buildings and greater class scheduling
flexibility. Since Avanti High School (the District’s alternative high school program) does not consist
of any specialized classroom space and has relatively small enrollment, a full 100% utilization factor
was used to calculate this school’s capacity. In 1994, the district built Marshall Middle School which
1s designed at the District’s current level of service for middle schools: 28 teaching stations with an
average class loading of 28 students based on a 75% utilization factor for a total of 588 students.
This building is 73,147 square feet which equates to approximately 125 square feet per student.

The level of service for both comprehensive high schools equates to an average class loading of 28
students based on an 80% utilization factor. Combining the average square footage of both
comprehensive high schools, these standards equate to 140 square feet per student.

Level of Service Variables

Several factors may impact the District’s standard Level of Service (LOS) in the future including
program demands, state and federal funding, collective bargaining agreements, legislative actions,
and available local funding. These factors will be reviewed annually to determine if adjustments to
the District’s LOS were warranted.

Alternative Learning

The District hosts the Olympia Regional Learning Academy (ORLA), which serves students for both
within and outside of the District’s boundaries. The program, which began in 2006, serves
approximately 300 students. The ORLA program has a neutral impact on the District’s capacity
needs.



Table A

Inventory of Existing Permanent Facilities and
School Capacities in the Olympia School District

2009-2014 Capital Facilities Plan
November 2008

Elementary Schools (Kindergarten — 5" Grade) Capacity
1 Boston Harbor Elementary School 197
2 Centennial Elementary School 420
3 Garfield Elementary School 396
4 Hansen Elementary School 420
5 Lincoln Elementary School 345
6 L.P. Brown Elementary School 370
7 Madison Elementary School 247
8 McKenny Elementary School 421
9 McLane Elementary School 322
10  Pioneer Elementary School 371
11  Roosevelt Elementary School 420
Subtotal for Elementary Schools 3,929
Middle Schools (6" — 8" Grade)
1 Jefferson Middle School 693
2 Marshall Middle School 588
3 Reeves Middle School 567
4 Washington Middle School 798
Subtotal for Middle Schools 2,646
High Schools (9" — 12" Grade)
1 Capital High School 1,635
2 Olympia High School 1,680
3 Avanti High School 150
Subtotal for High Schools 3,465
Total Capacity 10,040
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Table B

Elementary School Capacities

Olympia School District

2009-2014 Capital Facilities Plan

November 2008

Average

No. of

No. of

Elementary | Bldg 4 Classroom Use of Portable Total
Schools Size! Bldg.. Czlass GeneraI—Usg Capacity S“pporé Support Rooms Classrooms | Rooms
Size Classrooms Rooms
Boston 1 24.67 8 197 0 2 8
Harbor
Centennial 3 24.76 17 420 0 LEAP, IEP 5 17
Preschool, IEP, Life
Garfield 3 24.76 16 396 3 Skills, Integrated 3 19
Kindergarten, ELL
Hansen 3 24.76 17 420 3 PreSChOO('é)ELL' - 6 20
Lincoln 2 24.67 14 345 1 Sp. Ed. 0 15
Infant/Toddler,
L.P. Brown 2 24.67 15 370 4 LEARN, IEP, OT/PT, 0 19
ASD
. Preschool, Integrated
Madison 2 24.67 10 247 2 Kindergarten, IEP 0 12
Preschool, LEAP,
McKenny 3 24.76 17 421 2 LEARN, IEP (2) 4 19
Preschool, Life Skills,
McLane 3 24.76 13 322 4 Sp. Ed.(2), OT/PT 2 17
. Preschool, Sp. Ed.,
Pioneer 3 24.76 15 371 1 ELL, PATS 2 16
Preschool, Integrated
Roosevelt 3 24.76 17 420 0 Kindergarten, Sp. Ed. 2 17
Total OSD Rated Capacity 3,929

'School size rating is based on the number of classrooms generally assigned to each grade level, first grade through fifth grade.
Size 3: 2 Kindergartens and 3 rooms per grade level, 1-5
Size 2: 2 Kindergartens and 2 rooms per grade level, 1-5
Size 1: 1 Kindergarten and 1 room per grade level, 1-5

?Average class size is determined by school size (total general-use rooms) and district class size standards. The District’s current
standards for class size are as follows:

Kindergarten:

Grades 1-2:
Grade 3:
Grades 4-5:

¥ Classrooms available for general-use instruction to a particular grade level that do not include portables.

23 students
23 students
25 students
27 students

* Average class size multiplied by number of general classrooms.

® Permanent classrooms used to support general instruction and not available to a particular grade level.




Table C

Secondary School Capacities
Olympia School District

2009-2014 Capital Facilities Plan

November 2008

MIDDLE General Use Non-General Use Total Students Per Room Efficiency Capacity Total Rooms x Student/Rooms x
SCHOOLS Classroom Rooms Rooms Average Rate Efficiency Rate
Jefferson 24 12 36 28 75% 693
Marshall 20 11 31 28 75% 588
Reeves' 18 10 28 28 75% 567
Washington® 29 11 40 28 75% 798
Subtotal 91 44 135 2646°
General Use Non-General Use Total Students Per Room Efficiency Capacity Total Rooms x Student/Rooms x
HIGH SCHOOLS Classroom Rooms Rooms Average Rate Efficiency Rate
Avanti 5 1 6 25 100% 150
Capital* 59 18 77 28 80% 1635
Olympia 57 19 76 28 80% 1680
Subtotal 121 38 159 3,465

The number of rooms reflects the completion of a newly modernized and expanded facility. The 2005/2006 capacity was 525. As a
result of capacity improvements completed in the 2006/2007 school year, the total capacity is 567.

The number of rooms reflects the completion of a newly modernized and expanded facility. The 2005/2006 capacity was 588. As a
result of capacity improvements completed in the 2006/2007 school year, the total capacity is 798.

*Generally, there is available capacity at the middle school level. On the west side and in the northeast area of the District, capacity
will continue to exceed student population growth. However, the student population at Washington Middle School is expected to
continue to grow throughout the six years of this Capital Facilities Plan, far exceeding the 2005/2006 capacity of 588.

“The number of rooms reflects the completion of a newly modernized and expanded facility. The 2005/2006 capacity was 1,389. As
a result of capacity improvements completed in the 2006/2007 school year, the total capacity is 1,635.



Il. Forecast of Future Needs

The need for additional permanent capacity in the Olympia School District (OSD) is based on student
enrollment projections and the impact on the capacities of existing permanent facilities.

In the recent past the District has anticipated increasing enrollment by either construction of new facilities or
expanding existing buildings. The following is a summary of projects that have resulted in increased student

capacity since the 1990 Capital Improvement Program:

Elementary Schools

1993-McKenny Elementary School, new construction +396
1994-Hansen Elementary School, new construction +421
1997-L.P. Brown Elementary School, expansion +99
1999-Madison Elementary School, replacement +26
2007-Pioneer Elementary School, expansion +2
+944
Middle Schools
1994-Marshall Middle School, new construction +588
1999-Reeves Middle School, expansion +42
1999-Washington Middle School, expansion +21
2006-Washington Middle School, expansion +210
2007-Reeves Middle School, expansion +2
+863
High Schools
1998-Capital High School, expansion +45
2000-Olympia High School, expansion +256
2001-Capital High School, Phase I, expansion +90
2006-Capital High School, Phase Il, expansion +291
+682




Enrollment Projections

The District contracts with the Thurston Regional Planning Council (TRPC) to update the
enrollment forecast model and student generation rates based on cohort survival and
demographic analysis incorporating local conditions, census data, housing projections, historical
trends, and other regional data. Data from the model is presented in Figures 1-6.

The following is a summary of enrollment forecasts, by building type, from 2009 to 2014:

YEAR ELEMENTARY MIDDLE HIGH TOTAL
2009 4305 2055 3341 9701
2010 4422 2185 3337 9943
2011 4526 2275 3288 10089
2012 4632 2274 3388 10294
2013 4761 2268 3386 10416
2014 4855 2308 3416 10579

The District fully serves high school students (Grades 9-12) from the adjoining Griffin School District.
Accordingly, the forecast model also includes an analysis of enrollment projections for the Griffin District
(Figures 3 & 4). Students leaving Griffin Middle School as eighth graders will enter Olympia School District’s
Capital High School as freshmen. The forecast of departing eight graders has been included in the OSD
enrollment forecast model.

In addition, the District receives a significant share of entering ninth graders from local private schools.
Accordingly, the OSD forecast model also includes an analysis of enrollment projections for county-wide
private schools (Figures 5& 6). The model illustrates that approximately 33.7% of the total number of departing
eighth grade students in private schools enter Capital High school, Olympia High School, or Avanti High
School.

At the completion of the 2004 bond improvement program, OSD will have a built capacity for 10,118 students.
However, student capacity will be needed at Pioneer Elementary School to address the increased enrollment
resulting from the Briggs Urban Village Development. The District anticipates an increase of 56 elementary
students based on 2007 student generation rates.




Student Generation Rates

To effectively plan for future capacity needs, the District reviews the location and number of proposed new
housing developments within the District's service area. Typically, the enrollment model will incorporate
historic trends and other factors for long-term projections. In addition, the District reviews upcoming housing
starts to project for more immediate needs that may need to be addressed by temporary needs such as placing
portable (temporary) classrooms. In determining the number of new students that may result from new
development, the District has developed “student generation rates” that calculate new student impacts on
existing school facilities for each level (elementary, middle, and high schools).

The District also contracted with TRPC to develop student generation rates that are based on new housing starts
within the District and the calculation distribution of student resulting from these new units. TRPC had already
calculated county-wide rates for single-family, multi-family, and mobile home units. They compared these rates
to the housing types within OSD to develop a “calculated” rate. This data was compared to the actual number of
students and resulted in an adjusted distribution. Based on this information, the student generation rates for
2009 will be:

Single-family Multi-family
Elementary Schools (K-5) 0.180 0.097
Middle Schools (6-8) 0.090 0.040
High Schools (9-12) 0.142 0.039

Rates were calculated for mobile homes, but have been dropped from the study since the total number of these
units in the District is negligible. As with the enrollment forecast, student generation rates for Griffin School
District and county-wide private schools have been calculated and included in the OSD rates.



OSD Total Dwellings by Type (October) Forecast --->
| 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014]
SF 15,323 15,470 15,798 16,018 16,350 16,678 16,956 17,213 17,607 18,001 18,395 18,689 18,983 19,278 19,572
MF 7,536 7,831 7,846 7,954 8,007 8,028 7,899 8,083 8,579 9,076 9,572 9,798 10,025 10,251 10,478
MH 948 958 949 937 941 943 883 938 951 963 976 991 1,005 1,020 1,035
"Summary Tables" Tab
OSD Total Population Forecast --->
April 54,260 54,710 55,160 55,480 56,260 57,199 57,999 59,252 60,835 62,419 64,002 65,079 66,155 67,232 68,309
October 54,485 54,935 55,320 55,870 56,730 57,676 58,626 60,044 61,627 63,210 64,540 65,617 66,694 67,771 68,847
(Cohort ratio:) (est)
K 1.02% 1.04% 1.00% 1.05% 1.06% 1.04% 1.01% 1.05% 1.06% 1.07% 1.08% 1.09% 1.09% 1.09% 1.10%
1-5 5.83% 5.75% 5.52% 5.36% 5.25% 5.32% 5.28% 5.42% 5.34% 5.50% 5.52% 5.57% 5.62% 5.70% 5.73%
6-8 3.75% 3.79% 3.67% 3.59% 3.48% 3.30% 3.10% 3.19% 3.22% 3.25% 3.39% 3.47% 3.41% 3.35% 3.35%
9-12 6.19% 6.14% 6.06% 6.16% 5.99% 6.00% 5.92% 5.66% 5.46% 5.29% 5.17% 5.01% 5.08% 5.00% 4.96%
OSD Headcount Enrollments (October) Forecast --->
|GRADE ] 2000] 2001] 2002] 2003] 2004] 2005] 2006] 2007 2008] 2009] 2010] 2011] 2012] 2013] 2014]
P 205 187 203 117 169 163 150 161 158 156 158 157
K 556 571 552 585 600 507 556 564 599 679 698 712 726 741 755
1 580 595 574 572 598 630 613 609 605 648 712 728 740 752 760
2 594 577 591 585 584 616 631 674 643 654 679 743 757 766 772
3 680 610 597 604 589 586 620 683 669 695 686 709 772 784 786
4 654 696 608 599 611 611 598 659 698 724 729 716 736 799 804
5 668 681 685 637 599 624 631 629 674 755 758 761 744 762 820
6 688 676 659 656 623 605 595 643 636 729 791 791 791 770 782
7 680 702 662 678 669 629 609 639 663 649 737 768 753 767 764
8 674 703 710 672 681 672 613 633 687 677 657 716 731 731 762
9 853 854 871 879 842 853 867 837 805 852 846 791 843 876 888
10 861 852 832 863 868 864 855 884 856 799 849 848 809 840 878
11 865 839 839 837 832 867 857 841 848 849 796 851 867 806 842
12 794 829 811 862 858 874 893 834 854 841 846 798 870 864 808
Total 9,147 9,185 8,991 9,234 9,141 9,231 9,055 9,129 9,400 9,701 9,943 10,089 10,294 10,416 10,579
Student change 38 -194 243 -08 90 -176 74 271 301 242 146 205 122 163
New DU's:
SF 147 328 220 332 328 278 257 394 394 394 294 294 294 294
MF 295 15 108 53 21 -129 184 496 496 496 227 227 227 227
MH 10 -9 -12 4 1 -60 55 13 13 13 15 15 15 15
Total 453 334 316 389 351 89 497 903 903 903 535 535 535 535
"Summary Tables" Tab
"Survival" Rates Forecast --->
GRADE 2000 2001 2002 2003 2004, 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
1 1.10 1.07 1.01 1.04 1.02 1.05 1.03 1.10 1.07 1.08 1.05 1.04 1.04 1.04 1.03
2 1.00 0.99 0.99 1.02 1.02 1.03 1.00 1.10 1.06 1.08 1.05 1.04 1.04 1.04 1.03
3 1.03 1.03 1.03 1.02 1.01 1.00 1.01 1.08 0.99 1.08 1.05 1.04 1.04 1.04 1.03
4 1.00 1.02 1.00 1.00 1.01 1.04 1.02 1.06 1.02 1.08 1.05 1.04 1.04 1.04 1.03
5 1.01 1.04 0.98 1.05 1.00 1.02 1.03 1.05 1.02 1.08 1.05 1.04 1.04 1.04 1.03
6 1.00 1.01 0.97 0.96 0.98 1.01 0.95 1.02 1.01 1.08 1.05 1.04 1.04 1.04 1.03
7 1.03 1.02 0.98 1.03 1.02 1.01 1.01 1.07 1.03 1.02 1.01 0.97 0.95 0.97 0.99
8 1.03 1.03 1.01 1.02 1.00 1.00 0.97 1.04 1.08 1.02 1.01 0.97 0.95 0.97 0.99
9 1.26 1.27 1.24 1.24 1.25 1.25 1.29 1.37 1.27 1.24 1.25 1.21 1.18 1.20 1.22
10 1.01 1.00 0.97 0.99 0.99 1.03 1.00 1.02 1.02 0.99 1.00 1.00 1.02 1.00 1.00
11 1.01 0.97 0.98 1.01 0.96 1.00 0.99 0.98 0.96 0.99 1.00 1.00 1.02 1.00 1.00
12 0.99 0.96 0.97 1.03 1.03 1.05 1.03 0.97 1.02 0.99 1.00 1.00 1.02 1.00 1.00
Absorbs Griffin & Pvt School 8th graders
Figure 1
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Olympia School District

Co-Wide rates 2000 2001 2002 2003 2004 2005 2006 2007 2008
SF units 15,323 15,323 15,470 15,798 16,018 16,350 16,678 16,956 17,213
K-5 rate 0.2160 0.2136 0.2112 0.2088 0.2064 0.2040 0.2040 0.2040 0.2040
6-8 rate 0.1230 0.1210 0.1190 0.1170 0.1150 0.1130 0.1130 0.1130 0.1130
9-12 rate 0.1680 0.1697 0.1713 0.1730 0.1747 0.1764 0.1764 0.1764 0.1764
MF units 7,536 7,536 7,831 7,846 7,954 8,007 8,028 7,899 8,083
K-5 rate 0.1100 0.1101 0.1102 0.1104 0.1105 0.1106 0.1106 0.1106 0.1106
6-8 rate 0.0380 0.0405 0.0430 0.0455 0.0480 0.0505 0.0505 0.0505 0.0505
9-12 rate 0.0640 0.0608 0.0576 0.0544 0.0513 0.0481 0.0481 0.0481 0.0481
MH units 948 948 958 949 937 941 943 883 938
K-5 rate 0.1790 0.1639 0.1488 0.1338 0.1187 0.1036 0.1036 0.1036 0.1036
6-8 rate 0.1030 0.0921 0.0813 0.0704 0.0595 0.0486 0.0486 0.0486 0.0486
9-12 rate 0.0990 0.0906 0.0821 0.0737 0.0652 0.0568 0.0568 0.0568 0.0568
October Enroliment
Level 2000 2001 2002 2003 2004 2005 2006 2007 2008
K-5 3,732 3,730 3,607 3,582 3,581 3,664 3,649 3,818 3,888
6-8 2,042 2,081 2,031 2,006 1,973 1,906 1,817 1,915 1,986
9-12 3,373 3,374 3,353 3,441 3,400 3,458 3,472 3,396 3,363
Calc SF students
K-5 3,310 3,273 3,267 3,298 3,306 3,335 3,402 3,458 3,511
6-8 1,885 1,854 1,841 1,848 1,841 1,847 1,884 1,915 1,944
9-12 2,947 2,979 3,040 3,119 3,195 3,295 3,356 3,420 3,474
Calc MF students
K-5 829 830 863 866 879 886 888 874 894
6-8 286 305 337 357 382 404 405 399 408
9-12 483 459 452 428 408 385 386 380 389
Calc MH students
K-5 170 155 143 127 111 98 98 91 97
6-8 98 87 78 67 56 46 46 43 46
9-12 135 124 113 94 83 72 72 68 73
Calc Students - All DU Types
K-5 4,308 4,258 4,273 4,291 4,296 4,318 4,387 4,424 4,502
6-8 2,269 2,246 2,255 2,272 2,279 2,297 2,335 2,357 2,398
9-12 3,565 3,562 3,605 3,640 3,686 3,752 3,814 3,868 3,936
Actual Students - All DU Types
K-5 3,732 3,730 3,607 3,582 3,581 3,664 3,649 3,818 3,888
6-8 2,042 2,081 2,031 2,006 1,973 1,906 1,817 1,915 1,986
9-12 3,373 3,374 3,353 3,441 3,400 3,458 3,472 3,396 3,363
Adjusted Distribution
SF
K-5 2,867 2,867 2,758 2,753 2,756 2,830 2,829 2,985 3,032
6-8 1,696 gl 1,658 1,632 1,594 1,533 1,466 1,556 1,610
9-12 2,788 2,822 2,827 2,948 2,947 3,036 3,055 3,002 2,968
MF
K-5 718 727 729 723 733 751 738 754 772
6-8 258 283 303 315 330 335 315 324 338
9-12 457 435 420 404 376 355 352 334 332
MH
K-5 147 136 120 106 93 83 81 79 84
6-8 88 81 70 59 48 38 36 35 38
9-12 128 118 106 89 76 67 65 60 62
Figure 2
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Calibrated OSD Student Generation Rate
SF [ 2000] 2001f 2002] 2003] 2004 2005] 2006] 2007] 2008 2009] 2010f 2011] 2012 2013| 2014
K-5 0.187 0.187 0.178 0.174 0.172 0.173 0.170 0.176 0.178 0.180 0.181 0.181 0.182 0.183 0.183
6-8 0.111 0.112 0.107 0.103 0.100 0.094 0.088 0.092 0.091 0.090 0.090 0.090 0.091 0.091 0.091
9-12 0.159 0.161 0.159 0.164 0.161 0.163 0.161 0.155 0.148 0.142 0.139 0.137 0.135 0.134 0.132
MF
K-5 0.095 0.096 0.093 0.092 0.092 0.094 0.092 0.095 0.096 0.097 0.098 0.098 0.099 0.099 0.099
6-8 0.034 0.038 0.039 0.040 0.042 0.042 0.039 0.041 0.041 0.040 0.040 0.040 0.040 0.041 0.041
9-12 0.061 0.058 0.054 0.051 0.047 0.044 0.044 0.042 0.040 0.039 0.038 0.037 0.037 0.036 0.036
MH
K-5 0.155 0.144 0.126 0.112 0.099 0.088 0.086 0.089 0.090 0.091 0.092 0.092 0.092 0.093 0.093
6-8 0.093 0.085 0.073 0.062 0.052 0.040 0.038 0.040 0.039 0.039 0.039 0.039 0.039 0.039 0.039
9-12 0.094 0.08 0.076 0.070 0.060 0.052 0.052 0.050 0.048 0.046 0.045 0.044 0.044 0.043 0.043
Note: Griffin dwelling units are included in Olympia grade 9-12 calculations.
Griffin School District TRPC Forecasts >>>
[Cowiderates 2000 2001 2002 2003 2004 2005 2006] 2007 2008 2009 2010 2011 2012  2013| 2014]
SF units 2,218 2234 2271 2226 2270 2332 2352 2435 2483 2531 2580 2,616 2653 2,690 2,727
K-5 rate 0.216 0.214 0.211 0.209 0.206 0.204 0.204 0.204
6-8 rate 0.123 0.121 0.119 0.117 0.115 0.113 0.113 0.113
9-12 rate 0.168 0.170 0.171 0.173 0.175 0.176 0.176 0.176
MF units 6 7 7 7 8 8 8 8 8 8 8 8 8 8 8
K-5 rate 0.110 0.110 0.110 0.110 0.110 0.111 0.111 0.111
6-8 rate 0.038 0.040 0.043 0.045 0.048 0.050 0.050 0.050
9-12 rate 0.064 0.061 0.058 0.054 0.051 0.048 0.048 0.048
MH units 419 425 424 328 331 331 318 323 348 373 398 415 432 449 466
K-5 rate 0179 0.164 0.149 0.134 0.119 0.104 0.104 0.104
6-8 rate 0.103 0.092 0.081 0.070 0.060 0.049 0.049 0.049
9-12 rate 0.099 0.091 0.082 0.074 0.065 0.057 0.057 0.057
Griffin October Enrollment
[Level 2000 2001 2002 2003 2004 2005 2006 2007| 2008|
K-5 399 389 414 430 411 401 427 413 400
6-8 226 238 240 253 268 262 250 239 221
9-12 0 0 0 0 0 0 0 0 0

Figure 3
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