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REGULAR AGENDA ||

4 PuPILS & PROGRAMS

IID/IA 4.1 Annual School Improvement Planning Process (PRESENTATION TIME: 20 MINUTES)
& SPI 1497 Minimum Basic Education Requirement Compliance
Matt McCauley, Executive Director, K-12 Teaching & Learning, will present information
on the Olympia School District’s 2006-07 School Improvement Planning Process. Beth
Scouller, Human Resources Director, will request approval of SPI 1497, the annual
report certifying compliance with the state Minimum Basic Education Requirement, and
offer the following proposed motion:

“I move approval of the 2006-07 Minimum Basic Education Requirement
Compliance report, with the understanding it includes utilization of the allowed
amount of conference, recess and passing time in the calculation of the average
hours per week of instructional hours and the completion of school improvement
plans.”

1 ScHooL DIRECTORS

I/D 1.1 Hands On Review of FirstClass® Messaging & Communications Systems
(PRESENTATION & PARTICIPATION TIME: 40 MINUTES)

A hands-on demonstration and training in the FirstClass® email and communications
system will seek to familiarize the Board members with the many features available for
their use and in use district wide.

SUPERINTENDENT’'S REPORT / HOT TOPICS 10 MINUTES

BoARD MEMBER COMMENTS / FUTURE AGENDA ITEMS
Boardocs.com — Schedule Vendors to Present to Board

EXECUTIVE SESSION

ADJOURNMENT
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|| CONSENT AGENDA ||
1  ScHooL DIRECTORS
1.1 Board Meeting Schedule
Monday, November 13, 7:00 pm, Regular Board Meeting, Knox Center
Monday, November 20, 6:30 pm, Study Session, Knox Center
Monday, November 27, 7:00 pm, Regular Board Meeting, Jefferson MS
Monday, December 4, 6:30 pm, Joint Meeting with Griffin Board, at Griffin
Monday, December 11, 7:00 pm, Regular Board Meeting, Knox Center
Monday, January 8, 7:00 pm, Regular Board Meeting, Knox Center
Monday, January 22, 7:00 pm, Regular Board Meeting, McLane ES
2  CERTIFICATED PERSONNEL
2.1 Certificated Personnel Report
The administration recommends approval of one leave of absence, one increase in contract and one new contract.
3 CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The administration recommends approval of the Classified Personnel Report dated October 23, 2006.
4  PupPILS & PROGRAMS
4.1 Approval of Instructional Materials
The administration recommends approval of the instructional materials submitted for review at the last
Board meeting.
8 FINANCES
8.1 Approval of Vouchers
8.2 Lease Agreement — Olympia School District and St. John’s Episcopal Church

The administration recommends Board approval of a lease agreement with the St. John’s Episcopal
Church to use church classroom facilities during the 2006/07 school year for the Olympia Regional
Learning Academy.
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or about 0.6 percent of budgeted ending fund balance. Mr. Crawford reviewed steps he will
be taking to manage resources going forward, including continuing to monitor enroliment in
the months ahead.

President Lehman asked Mr. Crawford to report back on enroliment in our alternative
programs and any waiting list conditions that may exist.

SUPERINTENDENT’S REPORT / HOT TOPICS

Superintendent Lahmann reported on Washington Middle School’s dedication, to be held Thursday,
October 19" at 6:00 pm. A dedication of LP Brown will be held at 6:00 pm the following Thursday,
October 26™.

BOARD MEMBER COMMENTS

On the subject of strategic planning, President Lehman said he will propose a procedural plan for the
next six months. Once completed, he will pass it to Vice President Nafziger, then to Superintendent
Lahmann.

Scheduling for the math curriculum review was discussed. It was determined that October 16" was
too soon for a comprehensive study session, and it was cancelled. The study session covering math
will be held November 20™, with the curriculum adoption process to be before the Board in February
and March. It was noted that a change in math requirements for graduation will be part of the
November 20" study session, as well.

President Lehman said he and Director Shirley would be attending at workshop on math curriculum
sponsored by North Thurston Public Schools on October 11". Ruth Parker is the speaker, and she
will discuss approaches to learning. It was noted that she leans toward a reformed approach.

Director Barclift stated that the state auditor spoke about performance audits at a recent WSSDA
(Washington State School Directors Association) regional meeting. She also recommended a free
pre-conference workshop being held in Spokane in November during the annual conference. She
said the WSSDA Legislative Committee met the previous weekend, and she was elected Vice Chair
of the committee. The meeting also generated some lengthy discussions about priorities, with
unfunded mandates being very high priority; transportation costs and simple majority were other
topics of discussion. She will share the final recommendations when they are available.

Director Barclift also noted that drop in enroliment was a major theme of the weekend, as was math
and the middle school dip. She further noted that the Legislative Assembly had recommended to the
legislature that for 2008, Reading and Writing remain as requirements for graduation, but that Math
become a graduation requirement in 2011, and that Science be added in 2014.

Vice President Nafziger stated that the organization known as Washington Learns had reported on 47
recommendations, which include a phase-in for all-day kindergarten, a statewide math curriculum
component where OSPI (the Office of the Superintendent of Public Instruction) would identify two or
three curriculum that are consistent with EALRs (Essential Academic Learning Requirements) and
would support those programs, synchronization of college entrance requirements to assist students in
knowing what they needed, and some recommendations for special education. He suggested a visit
to their website (www.washingtonlearns.wa.gov) for additional information.



http://www.washingtonlearns.wa.gov/
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Director Parvinen reported on a meeting held the previous Tuesday night with the parent group
known as OlyPARM (Olympia Parents Advocating for Real Math), stating that it was a good
discussion, with good information shared.

Director Shirley noted a call he had received from Bob Jacobs looking for further consideration of

impact fees. It was determined that the topic would be discussed at the first regular Board meeting in
November

ADJOURNMENT
The meeting was adjourned at 7:55 pm.

Respectfully submitted,

Bill Lahmann, Board Secretary Russ Lehman, President









Boston Harbor Elementary — School Improvement Plan 2006-2007
GOAL 2: WRITING
Action Plans Continued:

&  Staff will participate in LID ONE PLC writing training with Steve Peha and develop
follow-up activities to engage students in the writing process.

& Through PLC discussions, teachers will develop SMART Actions to implement best
practices and interventions addressing student learning needs.

&  Teachers will collect a baseline writing sample and utilize a topic T-chart to generate ideas
for writing topics.

& Use a common assessment procedure (six trait rubric) to evaluate student work samples
three times in the year.

& Students will be given increased opportunities to publish work throughout the content areas
for a minimum of 30 minutes three times a week.

GOAL 3: MATH - Improve student mathematics content and process skills to increase
the percentage of students meeting standard on the WASL from 70% to 80% by spring of
2007 and to 95% by spring of 2008.

Action Plans

& By October 31, 2006, all staff will review spring 2006 WASL and MAP test data to
determine specific areas of need and instructional strategies to impact student learning.

¢ By December 15, 2006 math team members will report recommendations and share
resources with staff. Through PLCs, teachers will develop SMART Actions to implement
best practices and interventions to address student learning needs.

GOAL 4: SCIENCE - Improve student science content knowledge and process skills to
increase the percentage of students meeting standard on the WASL from 45% to 60% by
spring of 2007 and to 75% by spring of 2008.

Action Plans

¢ By October 31, 2006, all staff will review science WASL test data to determine specific
areas of focus for impacting student learning.

& Teachers will review science GLE standards and align science terms to specific grade
levels.

& By February 16, 2007 teachers will develop SMART Actions to implement best practices
for addressing student learning needs in science.

Boston Harbor Elementary School --page 2



WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL:

Provide staff development and support with implementation of “Steps to Respect” &
“Second Steps.”

Support program implementation through sharing of successful strategies/concerns with
feeder school network.

Word of the Month — Student assembly performance, bookmarks, focus for classroom
connections

HIB Committee — Parents and staff involved in promoting a safe and civil school: support
WOM, sponsor assemblies, coordinate activities

School Bus Safety — Rider safety challenge; training for students and drivers;
performance incentives

TARGETED ASSISTANCE:

Utilize ONE PLC connections to collaborate with other elementary schools on sharing
strategies to support struggling students.

Identify students at risk, scoring at the lower quartile or below standard in math, reading,
science or writing.

ONE PLC - Grade level partnerships to share strategies via brainstorming/learning logs
Interventions — Reading buddy program, Read Well groups, Reading A to Z packets,
after school tutoring, Student Learning Plans

Integrate — writing and problem solving into math and science (bubble maps, journaling,
writing in daily math)

Use “Thinking Maps” and other graphic organizers to help develop ideas and explain
thinking across the content areas.

TECHNOLOGY IMPLEMENTATION:

Select a tech mentor for leadership in sharing instructional technology
Train staff on use of document camera and projector to share student work
Develop web page and post activities on the web calendar

Utilize students as support to teachers (tech buddies)

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING:

Support site council volunteer coordinator

Team with PTA on Environmental Education—Nature Trail Design

Provide a bulletin board to help with communicating events.

Conferences — Students share goals and present work at parent conferences
Homework Contracts — weekly assignments and additional practice
Newsletter Tidbits — Alternates with PTA newsletter for bi-monthly information
Quality Work Awards — Students recognized for quality efforts

Boston Harbor Elementary School --page 3




OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (SIP)
2006-2007

SCHOOL: Margaret McKenny Elementary

INTRODUCTION:

The use of data and research are not new to McKenny Elementary School. The staff at
McKenny continues to reflect on state and district assessments to coordinate our teaching and
learning efforts to align with Grade Level Expectations and developmental learning. We will
continue to fine-tune our intervention strategies to move all students to standard.

The students at McKenny consistently score above the state and district averages on
WASL assessments. However, as we reviewed trend data we highlighted several academic
strands that have shown a decline in overall performance. These strands are the focus of our
2006-2007 School Improvement Plan.

We have also addressed our Hispanic population as a target group for improvement. Our
ethnic diversity in WASL assessment grade levels does not meet the criteria for reporting AYP
due to low numbers. However, we realize that our Hispanic population is at risk of not meeting
standard. We will continue to implement interventions for this population.

As the recipient of an Intel Grant, McKenny Elementary School is working towards
establishing our school as a model for the blending of technology with teaching and learning
specifically in the area of science. Previous assessment data indicated science as our weakest
content area.

GOAL 1: READING
Increase the percentage of fourth grade students meeting standard on the WASL in the
areas of Information Text Comprehension and Literary Text Comprehension by 3%.

Action Plans
¢ Develop a plan to implement a building standard of a minimum of one scheduled repeated
reading exercise per week to increase reading fluency in grades 2 — 5.

& Train selected staff on the use of Dibels reading assessment initially focusing on
Kindergarten, First Grade and Special Education students. Implement differentiated
instruction based on Dibels assessment data to reflect best strategies in reading instruction.

¢ Hold a “Battle of the Books” for grades four and five to promote reading fluency,
comprehension (evidenced in Accelerated Reading assessments) and cooperative team
work.

¢ Schedule staff development opportunities for Accelerated Reader and Goal Setting.

¢ Continue to purchase textbooks and AR quizzes in Spanish to provide more opportunities
for our Spanish-speaking students to engage in grade level core curriculum.




GOAL 2: WRITING
Increase the percentage of fourth grade students meeting standard on the WASL in
Content, Organization and Style in narrative and expository writing by 3%.

Action Plans

&  Grade level teams will collaboratively score three culminating writing projects using a
WASL writing rubric.

&  Focus on writer’s use of “Voice” during library lessons to infuse “Voice” in student
writing.

¢ Second grade will work with Library Technology Specialist to use Kidspiration as a writing
tool.

GOAL 3: MATH

Increase the percentage of fourth grade students meeting standard on the WASL in the

strand areas of Algebraic Sense and Number Sense by 3%.

Action Plans

¢ Algebraic Sense: Provide in-service training to all staff members on the components of
Algebraic Sense and successful teaching strategies to increase student understanding of
Algebraic Sense.

& Algebraic Sense: Meet in grade levels to review/align Trailblazers and Grade Level
Expectations in the area of Algebraic Sense.

¢ Number Sense: Implement 7 minutes a day of math fact practice in all grade levels.

GOAL 4: SCIENCE

Increase the percentage of fifth grade students meeting standard on the Science WASL by

3%

Action Plans

¢ Hold three strand based Learning Fairs that highlight the integration of all content area
learning (reading, writing, math, art, technology, etc.)

¢ Reinforce grade level science vocabulary to be introduced and reinforced in daily teaching
and learning opportunities.

¢ Use school designed science templates that reflect the inquiry process in science writing.

¢ Continue to develop and refine the culminating grade level writing experiences for each
science strand.

& Parent and community members will plan and implement three science extra-curricular
events.



SAFE AND INCLUSIVE SCHOOL.:
& Para Educators and building administration will plan three McKenny “Boot Camps” to
address expectations in hallways, lunchroom, recess, etc. The first of the three Boot
Camps will be the first day of school.

¢ Playground expectations will be developed by building administration and Para
Educators to provide consistent guidelines for all supervisors.

& The school Safety Plan will be reviewed. Guidelines for a lockdown during recess will
be developed.

TECHNOLOGY IMPLEMENTATION:
+ Continue to integrate technology in our science FOSS kit curriculum by developing
lesson plans that incorporate the use of our wireless lab. 2 per grade level.

+ District Peer Coaching model will be implemented with two classroom teachers.



OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (SIP)
2006-2007

SCHOOL.: McLane Elementary

INTRODUCTION: The McLane staff has been analyzing data for several years. An interesting
aspect is how many students in grade 4 are within 3 or less points from meeting standard. We
are very pleased with the gains in reading. Our families and staff have been using the “flexible
grouping” based on the “Success for All” concept. The School Improvement Team was
concerned about the overloaded classrooms in the upper grades this year that were alleviated
somewhat by the addition of a half time certified teacher in January. However, we felt that we
need to address the reading deficits of certain children more intensely. We also feel strongly that
those deficits need to be more specifically identified and assessed on a more regular basis by
using DIBELS in all grades and performance monitoring for students below benchmark. .

Data indicated that we must address math throughout our school. In addition we realize that we
must address the needs of students who are below grade level in math. We will continue to
analyze test results and respond to specific deficits. One of the concerns is the students who
have not mastered math facts. We began addressing this issue this year and will continue our
efforts next year. Last year data analysis indicated that our students were having difficulty with
the writing component of math. There was a concerted effort by the teachers to emphasize
complete responses. (2 pt, 3pt, and 4pt answers). The use of released WASL questions and
WASL preparation materials was encouraged. We will be restructuring the use of our
paraprofessionals and delivery of services for these students to include “double dipping”
instruction. During the lunch break, students in grades 2, 3, 4, and 5 were going to the tech lab
once a week for math facts. We have analyzed the process and want to refine this practice and
introduce other strategies to meet this need. We also want to incorporate in certain classrooms
an idea suggested to us by Sue Feldman of ESD 113 to incorporate GLEs in plain language as
part of children’s accountability. Making our students aware of the expectations at each grade
level and then allowing them to celebrate their accomplishments might be an important
educational tool.

Family involvement will be encouraged and activities reviewed. We realize that this partnership
is extremely important. Emphasis on reading, writing, and math will be discussed at every
opportunity. We feel that parents could be actively involved in helping their students learn math
facts and vocabulary as well as reading. The use of our After School Program will be another
way of addressing this need.

The model of “professional learning community” and teamwork has been an emphasis for the
past years and was part of our professional development. This model will be sustained next year.
We created a trust agreement with the assistance of Sue Feldman.

In Science and Math, we want to expand the use of journaling.




GOAL 1: READING - By 2007, 88% of McLane’s 4™ graders and 5" graders will meet the
Washington State Reading Standard on the WASL.
Action Plans

*

L 2

Use DIBELS to analyze K-5 student’s strengths and weaknesses and use this instrument to
instruct and bring those below standard up to standard.

Instruct students “below standard” “twice” a day and assess progress, using the DIBELS
performance monitoring.

Investigate and implement different activities for students who use the “20 minutes of
noon reading” ineffectively and are “at risk”. Examples might be books on tape, use of
parent volunteers, and other feasible procedures.

Continue to select a staff member as reading coordinator using a stipend paid out of Special
Events Funds.

GOAL 2: WRITING - By 2007, 67% of our 4™ graders will meet the Washington State
Writing Standard on the WASL

Action Plans

4  Continue to incorporate Step Up to Writing and Six Traits into each class.

¢ Expand the use of “Writer’s Workshop” techniques.

4 Analyze and incorporate specific writing strategies for students “at risk”.

4 Continue to integrate writing with reading and math emphasizing 2 point, 3 point, and 4

*

point answers.
Analyze grade level expectations regarding conventions in order to assure mastery.

GOAL 3: MATH - By 2007. 68% of our 4™ graders will meet the Washington State

Standard on the WASL.

Action Plans

¢ Analyze the 2006 data from MAP and WASL to determine accomplishments and deficits.

& Use assessments to analyze math strand deficits and “double instruct” students below grade
level.

¢ Use supplementary materials to “double dip” students “at risk” and to fill in the gaps of
TRAILBLAZERS.

&  Ensure the use of manipulatives and other teaching strategies to meet the needs of our
diverse learners.

& Use best practice strategies to incorporate math vocabulary in our assemblies as well as in
classroom instruction.

¢ Continue to select a staff member as math coordinator paid by Special Events Funds.

& Review our strategies for teaching math facts and implement new ones. Include families
and our After School Program in this process. Investigate grant money available from
District, Intel, and other resources to expand our use of technology for math games etc.

¢ Use math released items and other WASL preparation materials to practice format and
writing expectations.

+ Continue to target math in our school through school wide activities including Math Night,

GRIN assemblies, and professional development



4 Incorporate an idea suggested to us by Sue Feldman of ESD 113 to use GLES written in
plain language as part of children’s accountability in at least one classroom.

¢ Request assistance with the OSD math TOSA to advise teachers and administration on best
practices to best achieve math GLEs.

¢ Block 60 minutes per day in grades 1-5 for math

& Use manipulatives and supplemental materials to meet the needs of all learners.

GOAL 4: SCIENCE - By 2007, 60% of the 5" graders will meet the Washington State

standard on the WASL.

Action Plans

&  Provide professional development opportunities for staff in science journaling as presented
at the OSPI January conference

€ Have staff analyze Science GLEs and have them implement new activities that meets
GLEs at their grade level.



WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL.:

Our Peer Mediation program is successful and will be continued. Conflict resolution skills are

an important component of McLane’s climate. We are aware of the existence of harassment and

bullying. It is imperative that we continue to develop anti bullying skills as well as develop a

climate where students feel comfortable in reporting incidences without fear of retaliation.

4 Continue Second Steps and Steps to Respect presentations by our Social Service Provider
to each class.

4 Add additional teaching time for students who require more assistance in developing

necessary social skills to be successful at school. This will be accomplished through

alternative recesses, after school activities, plays/musicals and other approaches.

Bullying and harassment will be discussed at our GRIN assemblies and in our classes.

Through professional development, Para educators will review anti bullying, anti

harassment, and conflict resolution techniques.

*
*

TARGETED ASSISTANCE:

As mentioned above, we plan on giving the DIBELS to determine specific reading deficits. We
plan on “double dosing” instruction to students who are substantially below benchmark not only
in reading but also writing and math. We will have to develop strategies to implement this
assistance which will be discussed during our LID days.

TECHNOLOGY IMPLEMENTATION:

Our technology lab was completed in 2003 and since then, each class is instructed for 30 minutes
once a week. Teachers are required to be part of this instruction. With the upgrading of the
district’s support and hardware we hope to incorporate technology in a variety of instructional
ways. Right now we are limited by funds and what hardware/software we do have.

Staff will be encouraged to use the many facets of SKYWARD and GRADE BOOK. Susan
Straka will have a follow up workshop on these topics during our professional development
hours prior to the beginning of school.

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING:

GOAL.: By 2007, we will have an average of 80% family participation at events and at
least monthly contacts through conferences, newsletters, signed weekly folders, telephone
calls, or other methods.

Action Plans

+  Continue offering dinner as part of curriculum night and combine it with a school wide
presentation, given by a variety of staff members, to families followed by classroom visits.

&  Research the history of Thurston County and dovetail the study with the 20™ anniversary of
present McLane Elementary School building. It is our plan to incorporate a variety of
school wide projects to give students a historical perspective. Children will be asked to
write letters develop timelines, contact the media, etc. culminating with a 20" year
celebration in the fall of 2007.

¢  Willinitiate a family survey developed by the staff to obtain information on how best to

meet their needs.

Continue monthly school wide information newsletters and activities calendar.

With our Site Council and PTSO, we will explore varied ways of continuing to offer

opportunities for children to participate in drama, musicals, woodworking, and other forms

of artistic expression.

L 2R 4






WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL.: During at least one month of the year, every student in
every class will demonstrate understanding of the word of the month through their actions,
verbally, or in writing.
¢ Implement “Word of the Month” program school wide, (cooperation, respect,
responsibility, generosity, acceptance, compassion, honesty, perseverance, self-discipline,
reputation)
¢ Provide each staff member with list of words and definitions for each month
¢ “Kick off Assembly” to introduce the yearlong “Word of the Month” program and first
word: Cooperation
¢ First two weeks of school teachers present an overview of all words, and the concept of
“reputation” based on personal character
¢ Within each classroom teachers will develop students’ understanding of the monthly
word with activities including, (stories, examples and non-examples, role playing,
writing, daily discussion and recognition of students demonstrating the concept: students
will help identify peers and examples).
¢ Inform parents through school newsletters, class newsletters, school web site, involve
parents with ideas/suggestions for use at home
¢ Each teacher develops a system for tracking evidence of student understanding day to
day, the goal being to have every student recognized for demonstrating the concept at
least once during the month
¢ P.T.A. and school assemblies to reinforce classroom activities
¢ Month end recognition/celebration and introduction of next month’s word

TARGETED ASSISTANCE: Pioneer Elementary will be focusing on five areas in addition to
our SMART goals. We will be focused on Collaboration, Health and Wellness, Parents as
Partners, School Climate, and Writing. Please see our School Improvement Plan for details.

TECHNOLOGY IMPLEMENTATION: We are working to have two fully operational
computer labs, one at each site. Each class will have time in the lab each week for many skills
such as, keyboarding, word processing, supplemental curriculum, power point presentation,
inspiration, and research skills.

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING: Parents as Partners: Pioneer school will expand and improve communication
with the Pioneer community as evidenced by increased website usage and parent response to
surveys.

¢ Support for classroom newsletters/communication provided by the PTA (software, hands-

on assistance, phone contact with new families).

¢ PTA sponsored workshops for parent education (computer education/literacy, homework
help strategies).
PTA financial support for website upkeep.
Online version of the Pioneer Press.
Update website weekly.
Send email alerts, links to the website and the Pioneer Press.

O 0 0 0



OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (SIP)
2006-2007

SCHOOL.: Roosevelt Elementary
INTRODUCTION

School Mission Statement: Through an active partnership among staff, students, parents and
community members, the mission of Roosevelt Elementary School is to provide a safe, enjoyable,
and challenging environment where all children develop the skills and enthusiasm necessary for
lifelong learning.

As part of the “active partnership”, the Roosevelt School Community Council will review the
plan at least twice yearly to determine progress and to revise, as needed, action plans.

Roosevelt Elementary School is a long-established neighborhood school located in Olympia’s
northeast section. Roosevelt Elementary first opened its doors to students in September 1908 and
will celebrate 100 years of service to the community in September 2008. We serve a diverse
student body of approximately 400 students in preschool through fifth grade. Approximately
25% of our student body qualifies as ethnic minorities, and approximately 5% are served in our
English Language Learners program. As required by the federal legislation, No Child Left
Behind, all teachers at Roosevelt are considered to be “highly qualified” as per the requirements
of the federal law. Community members interested in knowing the professional qualifications of
our teachers, may access that information through the OSD Personnel Department.

Programs at Roosevelt include Special Education, with approximately 12% of our students on
Individualized Educational Plans. This year approximately 40% of our students qualify for free
or reduced lunch and we are a school-wide Title | program. We are in our eighth year of
implementing the ‘Success For All’ reading program and we will continue with our 90 minutes
of reading daily, with 8 week assessments and reading classes based on developmental reading
level and skill. In addition, we will continue to promote at home reading with families.
Furthermore, all students benefit from being in reading classes at their appropriate reading level,
and nearly 25% of our students receive Title I/LAP support services through our individual and
small group-tutoring program. Roosevelt also serves an additional 23 students in its Extended
Day (all-day) Title I kindergarten program. Approximately 20 Title I, ECEAP, and Special
Education students, ages 3 to 5, participate in the preschool program. Roosevelt is also currently
the host school for one of the Thurston/Mason County Head Start programs.

Roosevelt Elementary School: 2006-2007 School Improvement Plan (SIP) Page 1 of 4



GOAL 1: READING

Roosevelt will continue with its current reading program using ‘Success For All” which includes
90 minutes of reading daily, school-wide groups, tutoring for its lowest 30% of first grade, 20%
of second grade, 10% of others, etc.

95% of students who have attended Roosevelt at least one year will enter third grade reading at
grade level, and at least 90% of fourth grade students will meet the reading standard on the
WASL.

Action Plans
e 2006-07 school year teachers will implement Success For All’s “Targeted Treasure
Hunts” in grades two through five
o Six hour training for staff implementation of Targeted Treasure Hunts
e Explore additional and/or optional motivational programs to enhance reading
o For example, new format for recognition assemblies, principal motivational
process, Family Support Team activities, etc.
= Expository writing goal will be integrated with reading activities
» With School Council involvement, explore reading activities for accelerated early
kindergarten readers
e Teachers and the reading facilitator will publicize for families, the learning themes and
objectives on a monthly or quarterly basis

GOAL 2: WRITING
On the spring 2006-07 WASL, 80% of students who have attended Roosevelt at least one year
will meet standard on the fourth grade writing.

Action Plans:

e Atall grades, Roosevelt teachers will provide at least 30 minutes of direct instruction for
writing, outside of reading time, devoted to the writing process and conventions at least
four times a week

e Atall grades, first through fifth, Roosevelt teachers will focus on expository writing
using 6 Traits, as appropriate, with expository writing, and “Step Up to Writing’

oWorking with QNEPLC, at least 3 hours of staff development will be devoted to
writing workshops during the 2006-07 school year

e Learning Improvement Day: Roosevelt teachers will participate in an all day workshop
regarding expository writing instruction

Roosevelt Elementary School: 2006-2007 School Improvement Plan (SIP) Page 2 of 4



GOAL 3: MATH

On the spring of 2006-07 WASL, at least 73% of students who have attended Roosevelt at least
one year will meet standard on the third, fourth and fifth grade math WASL. The percentage of
students meeting standard will increase at a rate of 30% per year until at least 90% of the
students meet the Math WASL standard.

Action Plans:
Focused especially on those students who, based on previous WASL and or Measure of
Academic Progress’ (MAP) testing, either did not or are unlikely to meet standard.
e Develop extended learning opportunities for students in the area of math
o Working with parents/school council, staff will explore options for extended,
accelerated and enriching opportunities in math, especially for students who are
working above grade level
o This may include both in school and after school activities
e Increase school instruction of math facts using the Math Facts in a Flash computer
software program and possibly other programs that may be available
e Increase motivational strategies and home based practice for math facts as well as
practice in how to problem solving
e Expository writing goal will be integrated with math activities
e Working with OnePLC, school staff will consider a math night, tutorial ,for parents
interested in learning more about Trailblazers instruction and philosophy

GOAL 4: SCIENCE

On the spring 2006-07 WASL, at least 58% of Roosevelt 5 grade students who have attended
Roosevelt at least one year will meet standard on the fifth grade science WASL. The percentage
of students meeting standard will increase at a rate of 3% per year until at least 90% of the
students meet the Math WASL standard.

Action Plans:
Focused especially on those students who, based on previous WASL and/or ‘Measure of
Academic Progress’ (MAP) testing, appear unlikely to meet standard.

e Work with Rich Kalman, grant coordinator and with teachers who participated in science
note booking grant to implement the process school wide, grades Kindergarten through
fifth grade

0 Have 2 workshops of two to three hours on Science notebooking and science
standards measured on the WASL.

e Develop and implement science instruction with GLE’s and science curriculum aligned

= Expository writing goal will be integrated with science activities
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WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL:

Kelso’s Choices
Personal Safety Curriculum, e.g., Chester the Cat
Steps to Respect
o0 Anti Harassment, Intimidation and Bullying programs
A Will be team- taught in classroom by teacher and Social Services
Coordinator (Counselor)
Expository writing goal will be integrated with activities in these areas
Social Skills groups for students experiencing social and behavioral difficulties

TARGETED ASSISTANCE:

One to one tutoring in reading for 30% lowest first grade and others as possible
Homework Club sponsored by AmeriCorps

Lower class size for students reading below grade level

Expository writing goal will be integrated with activities in these areas

TECHNOLOGY IMPLEMENTATION:
Accelerated Reader program

Math Facts in a Flash

Software instruction as appropriate (keyboarding, Word Processing, spreadsheets, data
bases)

Document Cameras for staff and student use

Opportunities for training in various programs and their usages in the curriculum

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES
TO IMPROVE STUDENT LEARNING:

Enrichment Program Involving Caregivers and Community (EPICC) - a school
community activity led by volunteers to enhance and enrich education for students at
Roosevelt

Family Curriculum night to discuss Roosevelt’s’ School-wide model and classroom
programs

Beginning and end of the year family activities for community building

PTA is assuming responsibility for the Welcoming committee for new families that was
started by staff two years ago

Parenting classes offered in conjunction with OnePLC (Boston Harbor, Madison, Reeves
Middle School and Roosevelt) 6 times a year

Ongoing Volunteer training on a quarterly basis (more often if necessary)

School Community Council to facilitate activities that enhance student learning

Roosevelt Elementary School: 2006-2007 School Improvement Plan (SIP) Page 4 of 4






Offer Geometry class (Mondau) to serve higher performing students.

Realignment of math classes (Cimino, Cusack, Boysen, Hughes, Normoyle, Mondau,
Sjoboen) in order to serve students at their level. (May, 2007.)

Two scheduled math classes (Hughes, Sjoboen) for targeted students.

Increase support/parental involvement during quarterly math nights. (Hughes, Boysen,
Normoyle, Mondau)

GOAL 4: SCIENCE - Students achieve academic success in every area of science as well
as 67% of the students reaching the WASL standard in 2007.

Action Plans

¢  Align classroom lab write-ups with WASL inquiry standards and standardize across
department. (Baranski — September and October staff development)

& By spring 2008, 100% of 8" grade students will consistently meet WASL inquiry standard
(seven of nine parts completed) on classroom lab write-ups. Appropriate accommodations
will be made for targeted students. (High and Clarke)

& Implement Science notebooks as a department standard. (High — 181% day and staff

development)



WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL:

Staff taught anti-bullying and anti-harassment classes to all of our students. (Counselor
and administration)

8" grade teachers will instruct students in content related to sexuality and HIV/
AIDS.

Health classes, taught by P.E. Department, will include instruction in drugs and alcohol
awareness, smoking

Mandatory anti-bullying class for students caught bullying or harassing
Emergency drills
September assembly with 6™ graders to focus on prevention of harassment and bullying

Enhanced supervision before school, during lunch, passing times, after school

TARGETED ASSISTANCE:

Identify potential “At Risk” students based upon attendance, WASL scores and MAP
scores. Staff will write SIPS where appropriate.

Provide LAP additional instruction in reading and math for identified students grade six
through eight. (Pat Smith, Sjoboen, Cimino)

Monitor improvement on target population. (Quarterly)

Provide special education classes to improve students’ skills in reading, writing, math.
(September through June — P. Smith and Sjoboen)

Prepare for WASL testing, identify students and accommodations necessary
(P. Smith, Sjoboen, Cusack, Gudgel)

TECHNOLOGY IMPLEMENTATION:
Technology is integrated throughout all curricular areas.

Family Access Technology allows parents/guardians and students to retrieve important,
school-related information (grades, attendance, discipline, lunch accounts) from home.
Jefferson is piloting this program for the district this year.

Communication with student and their families through Family Access, a current school
Web page, and up-to-date classroom Web pages. Many classroom teachers now have
their own Web pages, which are accessible by links from our school Web page.
Additionally, these web pages were advertised at orientation and open house.

Focus on the National Educational Technology Standards (NETS) for students

Schedule a sequence of 6th grade technology classes to run as a part of the block and
science classes (Note to MH--we have actually started this.)

Establish a media class to focus on multimedia, graphic and video communication



« Create an after school Web design class to create Web page experts to help teach all 8th
graders how to publish their work as a Web page. (Note to MH--1 have an outstanding
grant request with the Olympia Foundation to run an after school class with additional
copies of Dreamweaver to help make this happen.)

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING:
e Community service projects focused on making JMS “A Healthy Place to Live and
Learn”

e September/October: Eighth graders to participate in an ivy removal project at the Garfield
Nature Trail

e ASB activities to promote campus beautification, an enhanced recycling program, and
hallway displays of student projects

« 7™ and 6™ graders will develop community service projects that promote beautification of
the exterior and interior of our school



OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (SIP)
2006-2007

SCHOOL: MARSHALL MIDDLE SCHOOL
INTRODUCTION

School Mission Statement

It is the mission of Marshall Middle School to provide challenging, enriching, and exciting
learning opportunities for students in an atmosphere that is caring, understanding, and
appropriate to the middle level child.

General Goals
1. We will increase the academic skills and achievement of every student.

2. We will strengthen and enhance the connections between the school and the homes of our
students.

3. We will hire and retain highly qualified teachers and support staff.

4. We will offer high quality and ongoing professional development specifically designed to
assist us in meeting our goal areas.

5. We will create and maintain a program that fosters a positive school climate.

6. We will maintain an organizational structure that features two-teacher academic teams,
large blocks of instructional time, and purposeful focus on building positive teacher-
student relationships that will be of benefit in both the academic and social growth of our
students.

7. Our Learning Improvement Team will continue to guide us in our efforts

GOAL 1: READING

The percentage of students scoring below Level 3 on the Reading portion of the 2005-06
Washington Assessment of Student Learning will be decreased by three percent on the
2006-07 test.

Action Plans

& Humanities teachers will read aloud three times a week focusing on analysis and
interpretation of literary text.

¢ Humanities teachers will meet regularly in a Professional Learning Community to focus on
improvement of instruction in the area of analysis and interpretation of literary text.

4 Continuation of our “Special Support” team (a special education teacher partnered
with a general education teacher) serving students with significant academic challenges



GOAL 2: WRITING

The percentage of students scoring below Level 3 on the Writing portion of the 2005-06
Washington Assessment of Student Learning will be decreased by three percent on the
2006-07 test.

Action Plans

¢ Humanities teachers will implement the WASL Content, Organization, and Style rubric in
all grade levels to track student progress.

¢  We will provide staff development opportunities for all staff in regard to writing instruction
focused on Content, Organization, and Style.

& Continuation of our “Special Support” team (a special education teacher partnered

with a general education teacher) serving students with significant academic challenges

GOAL 3: MATH - The percentage of students scoring below Level 3 on the Mathematics
portion of the 2005-06 Washington Assessment of Student Learning will be decreased by
three percent on the 2006-07 test.

Action Plans

g

L 2

Implementation of “skills booster” class for selected students in addition to their regular
mathematics class

Math teachers analyzed the students’ results from 2005-2006 WASL test at pre-school staff
development / LID time and set the following goals:

e Teachers will continue to work to improve instruction utilizing WASL format for
problems and assessments in their classrooms.

e The math PLC will design and implement grade level measurement projects to
improve student skills in the measurement strand.

e Teachers will administer the MAP tests three times over the course of the year and
use the data to focus curriculum classroom-wide and individually.

We will offer professional development for our math teachers in the following ways:

e We will have Tom Boyce from ESD 113 or another qualified educator work with our
math teachers to understand the WASL format and identify areas of instruction that
will help students improve their test scores.

e We will ask Alice Burman from OSD to give us more information about the
measurement strand data from the 2005-2006 WASL results.

e We will form a Professional Learning Community to provide a structure for meeting
the previous goals.

Continuation of our “Special Support” team (a special education teacher partnered
with a general education teacher) serving students with significant academic challenges



GOAL 4: SCIENCE

The percentage of students scoring below Level 3 on the Science portion of the 2005-06
Washington Assessment of Student Learning will be decreased by three percent on the
2006-07 test.

Action Plans

2

Science teachers will analyze in detail our students’ 2005-06 WASL results at our science
PLC meetings and determine specific goals for the year in relation to enhancing instruction
in science.

We will continue the Science Professional Learning Community and meet to address how
to incorporate WASL format for labs / assessments to our specific curriculum.

In every science classroom we will:

e  Focus on teaching science process skills.
e Include intentional and regular use of measurement in instruction.
e  Focus on writing expository conclusion statements that explain the relationships in
data.
Continuation of our “Special Support” team (a special education teacher partnered
with a general education teacher) serving students with significant academic challenges



WORK TO BE DONE IN AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL:

- Continuing of the Marshall Middle School two-teacher teaming model that by its
structure and philosophy supports the development of positive student-teacher
relationships and fosters students’ sense of bonding with school

- Continued work by our school safety committee to examine safety and security issues
» Continued work with our students in the area of understanding and celebrating diversity

TARGETED ASSISTANCE:

- Implementation of “skills booster” class for selected students (based on new LAP
regulations identifying any student not passing the WASL as a LAP student) in addition
to their regular classes

- Continuation of our “Special Support” team (a special education teacher partnered with
a general education teacher) serving students with significant academic challenges

TECHNOLOGY IMPLEMENTATION:

- Piloting this year of the technology “mentor” program. Kevin Hoonan and Malinda
Lamm will be trained this summer and will be our school mentors in working with other
staff members

- Continuation of our use of pilot audio-enhanced classrooms
- Continuation of our Gen YES enrichment opportunity for students

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING:

- “Revamping” of our Marshall Community Council to include a more concentrated
academic focus for parent workshops, volunteer efforts, etc.



OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (S.1.P.)
2006-2007

SCHOOL: Reeves Middle School
INTRODUCTION:

As evidenced in our mission statement, Reeves Middle School is committed to a learning
environment that fosters thinking, learning, and responsibility in our students and staff. Through
diverse programs, we promote mutual respect, a sense of self-worth and an appreciation for life-
long learning. Our school provides opportunities for every student to make decisions and to
know their consequences. We recognize the value of individual contributions to the larger
community.

Reeves is working toward total organization into instructional grade-level teaching teams. This
will allow flexible scheduling, varied grouping strategies, and opportunities for personalization
to meet the needs of our students and the curriculum. We also have our ALKI alternative team
which consists of 53 students in a multi-age instructional model which incorporates strong parent
involvement. All of our instructional staff have been trained in Thinking Maps, Step Up to
Writing and our Caring Community (Anti-Bullying) model. 75% of our staff has been trained in
21 Keys. These programs are implemented in all of our content area classes. 100% of our
classes are taught by teachers meeting the NCLB highly qualified (H.Q.) definition.

The 2005-2006 WASL test scores indicate continued strength in reading despite a slight decrease
from 82% to 78.3% . Writing scores rebounded more than 10 points, up to 72.9% after a one
year dip in 2005. Math scores also went up from 51.2% in 2005, to 58.9% in 2006. Science
scores stayed almost flat, going from 43.9% in 2005 to 46% in 2006.

Our staff met with Alice Burman several times throughout last year to study the data afforded to
us by the OlyAlt and WASL test results. Instructors then met in teams during the school year to
discuss strategies for increasing student performance. Their focus was on improving all
students’ academic achievement in math, reading, writing and science through strategies targeted
to increase meaningful learning and student performance as demonstrated by higher test scores.
These strategies will continue to be the focus for further discussion and adjustment as we review
the results of the 2005-2006 WASL scores and look toward the 2006-2007 school year.
Reviewing specific strengths and weaknesses in all of the academic areas on the WASL will be
used to help guide instruction.




GOAL 1: LANGUAGE ARTS

Improve all students’ academic achievement in language arts through strategies targeted to
increase meaningful learning and student performance as demonstrated by higher test
scores. Tests will include classroom assessments, Oly Alt, and WASL. One measure of
success will be to raise the number of students who pass the Reading WASL from 78.3% to

83%.

We will also attempt to raise the number of students passing the Writing WASL

from 72.9% to 78%o.
Action Plans:

Align curriculum to Grade Level Expectations (GLE's) for language arts (Reading and
Writing) using WASL formatted materials and provide assignments with models that use
WASL format.

Implement Adolescent Literacy to help develop strategic readers and thinkers in the
content areas by: focusing on informational text, teaching content area vocabulary, using
questioning and clarifying, and helping students make connections to the text.

Develop an effective silent reading program. Evaluation will include review of student
performance on various assessments: ITBS, Oly Alts, WASL, and classroom
assessments.

Use WASL released items from WASL 2006 (Reading items and Writing prompts) in all
block classrooms. Staff will schedule individual meetings with students who scored 2+
on last year’s WASL to discuss areas of difficulty and strategies to improve performance.

Pilot use of MAP pre and post Reading testing in 6" grade.

Staff will focus on: six elements of research; integrating a common language consistent
throughout all grade levels; developing a universal steps-to-follow form for researching a
topic; using the same form as Olympia High School to assist in transition.

GOAL 2: MATH

Improve students’ academic achievement in math through strategies targeted to increase
meaningful learning and improve student WASL performance from 58.9% meeting
standard in 2006 to 64% meeting standard in 2007.

Action Plans:

Implement instructional strategies designed to address learning styles of students. This
will include instructional strategies/modifications for low, average and high level
students. Teachers will have Staff Development designed to teach them how to better
individualize math instruction.

Establish school/parent/community partnership to help students understand the
application of math to daily activities and to learn how math is used in a variety of
occupational fields.

Provide before and after school academic support for students by utilizing community
resources: college tutors, high school community service, etc.

Use 2006 WASL released items for ongoing practice. This will incorporate access
and training in use of Washington State Math Assessment program materials and
teacher to teacher networking.



GOAL 3: SCIENCE
Improve students’ academic achievement in science as demonstrated by increasing the
number of students meeting standard on the WASL from 46% to 55%.

Action Plans:
e Teach Science vocabulary within each unit and assess student performance regularly.

e Teach Reading in the Science content area by focusing on interpreting and understanding
diagrams, captions and headings.

e Focus additional instruction time on areas of the WASL that analysis has shown to be
low performance for our students: e.g. prediction; reason and repeated trials; and
processes of chemical and physical change.

= Increase student opportunity to learn about and demonstrate understanding of Scientific
Method through structured laboratory experiments with detailed written follow-up.

e Participate in District committee to select new Science Curriculum.

GOAL 4: CITIZENSHIP

Promote active student citizenship in the school and community, as well as strengthen and
enhance the connections between school and home. This goal will be measured by (1)
increasing student participation in school activities; and, (2) decreasing student discipline
referrals. This school year will provide us with a baseline number to use in gauging success
in upcoming years.

Action Plans:

» Reeves staff will continue to make the Girls Without Limits after school program, RASP
(Reeves After School Program), RIOT (Raiders organized around Respect, Involvement,
Outreach and Teamwork)club, Activity Nights Committee, Yearbook Club, Student
Council, Jazz Band, Intramurals and after school sports programs available to all
students.

e RMS staff will develop a school wide theme to create a unified framework for
community service and student recognition. We will be in year four of our Star Studded
Community.

e RMS staff will facilitate these Community Building Activities: School
Pride/beautification; Veterans' Day Reception; Adopt a Family; Canned Food Drive;
Reading to elementary students; Cancer Drive fundraisers; Puppet Shows demonstrating
Caring Community strategies for feeder schools.

e Develop and implement the use of individual student profile folders, which will include:
short and long term goal setting; testing information; grades and transcripts; community
service records; career/aptitudes/interests/exploration information.

» Review current practices and develop additional transition activities for grades within our
school.



WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL:

Continue transition planning meetings with feeder schools and high school teachers and
administrators.

Continue orientation activities for parents: 5th grade parent meeting in spring; 5th grade
parent meeting and BBQ in fall; 8th grade parent night with H.S. student panel.

Continue Counselor visits to feeder schools in spring; 5™ grade visitation to Reeves;
August New Student Orientation and BBQ.

Reeves Middle School staff will continue to teach the Caring Community ("Bully
Proofing") skill program to all students. This will incorporate staff development for all
staff as needed and appropriate.

RMS staff will use the common language and skills taught in the Bully Proofing program
to intervene in inappropriate behavior situations and to support appropriate behavior.

We have undertaken a major updating and reworking of our Emergency Plan.

Continue planning for our grade-level teaming model to be used in “new” Reeves.

TARGETED ASSISTANCE:

Expand and improve the effectiveness of the communication between school and parents,
students and families to assist students being served in LAP who did not meet standard
on WASL tests.

Send notification letters to parents of students who did not pass the WASL and therefore
qualify for LAP assistance.

Conduct parent meetings to explain LAP services and introduce staff.

Develop Student Learning Plans for students who did not meet standard on one or more
areas of the WASL.

Continue training with district testing coordinator to understand test results and identify
patterns and improvement areas on student’s WASL performance.

Provide supported Math classes for students who scored at Level 1 on the WASL.

TECHNOLOGY IMPLEMENTATION:

Teach technical language arts skills and provide practice through online references such
as Proquest, Electronic library, and online encyclopedias through the 2006-2007 school
year.

Continue 6™ Grade Info-Tech class to teach students how to access and share information
in our school and at the Timberland Library (field trip experience).

Staff will continue to meet with Architects and VVendors to choose technology hardware
and software to be used in “new” Reeves.



PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING:

Provide parent training sessions with our PLC feeder schools to support RMS and feeder
school students with their academic, social and emotional needs; and to promote family
involvement.

Maintain the parent library including materials about: helping with homework;
supporting children academically, socially and emotionally; personal safety; drug and
alcohol issues in children; and providing reading and math support at home.

Conduct individual conferences with parents of all students who have an SLP (Student
Learning Plan).

Maintain an open, welcoming, collaborative relationship with parents and community
members through Open House, Conference Week, individually scheduled conferences,
Parent Club, Site Council, volunteer activities (field trips, Activity Nights, classroom
projects), Newsletter, Website, regular Progress Reports, and regular phone contact about
“good news”.

Initiate a “Reading Buddies” program.



OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (SIP)
2006-2007

SCHOOL: Washington Middle School

INTRODUCTION

Washington Middle School is located in the southeast portion of the city of
Olympia in a quiet, forested residential area. Our newly constructed 95,000 square foot
structure is a state-of-the-art “green building” with natural daylighting in the classrooms,
rainwater harvesting to flush toilets, and sustainable and environmentally friendly
materials used throughout. We continually send the message to our students and
community about the value of our environment and are proud that our building supports
this message as well. We occupied the new building in July 2006.

Our population is approximately 700 students in grades 6, 7 and 8 and 50 staff
members including teachers, paraeducators, secretaries and administrators. Our
building scores on WASL testing are consistently above the state and district averages
and continue to improve.

For the 2006-2007 school year, our daily program consists of interdisciplinary
teams at each grade level including science and block teachers collaborating toward a
consistent approach for their groups of students. 6th grade students take 6 weeks of
Social Issues, 6 weeks of health, and 24 weeks of PE in a rotation. All 7th and 8th
grade students rotate through a quarter each of pe, health and home arts and tech arts.
Finally, one elective class of chorus, band, orchestra, or an exploratory non-music
rotation of hands-on activity classes rounds out the average student’s day.

Students are challenged to their greatest ability through differentiated instruction
in every class and a wide range of math options through the geometry level. Our
enrichment program is integrated into the teams, which provide students with
opportunities to be challenged within the themes of the basic curriculum.

Students requiring assistance to meet the grade level expectations are also given
multiple opportunities to obtain academic support for their learning through study skills
classes, before and after school opportunities, and special education programs that are
designed to meet the individual needs of the learners. All of our special education
students have a wide spectrum of supporting options available to promote their
success.

Our school values the use of technology and how it can enhance the educational
process. We operate a technology rich curriculum with every subject area integrating
the use of technology as appropriate. We focus on using technology as a tool to
improve learning and live daily by the Generation wwwY philosophy of students and
adults working closely together in a mutually respectful relationship around the use of
technology. In the sixth grade, all students gain proficiency in productivity,
communications, and research computer applications that address the ISTE National
Education Technology Standards (NETS) for Students. An emphasis is also placed on
learning the social and ethical issues surrounding technology use. This teaching takes
place primarily in the SciTech classes. In the seventh and eighth grades, technology is




integrated into content areas. Students as technology assistants throughout the day add
to the effectiveness of our daily use in the classroom and other areas of the building.
Widespread use of technology and multimedia in the majority of our classes exceeds
the basic curricular and technology goals of the Olympia School District and the
Washington State Essential Academic Learning Requirements.

Our building goals focus on improving academic skills such as reading, writing,
math and science skills, as well as lifetime fitness and wellness for staff and students,
promoting a safe and healthy environment, collaboration among our staff, families and
community, and technology implementation.

GOAL 1: READING
The 2006 WASL reading results show 80% met the standard. Our goal for 2007 performance in
reading is to have at least 90% and we expect to reach the goal of 95% in 2008.

Action Plans

& Identify struggling readers needing to be placed in research-validated programs for
intervention to improve reading skills.

& Identify research-based technology programs for intensive intervention of critical reading
skills of decoding, vocabulary, and fluency.

¢ Implement a program by providing additional instruction for struggling readers within the
school day, after school, before school, or during summer.

4 Recognizing that boys tend to not perform as well as girls on reading tasks involving
literary comprehension and literary analysis and interpretation specifically, identify brain
research that will modify teaching strategies to further enhance the reading skills of boys in
these areas.

< Train staff to more effectively teach the vocabulary in their content area and within the GLE
of their grade levels using a variety of techniques.

&  Pilot gender specific reading/writing activities within some block classes for specific
assignments or units.

GOAL 2: WRITING
The 2006 WASL writing results show 86% met the standard. Our goal for 2007 performance in
writing is to have at least 90% and we expect to reach the goal of 95% in 2008.

Action Plans

& Teachers learn content standards considered essential for all students in writing and item
specifications for Grade 7 WASL as well as the OSPI Writing Checklist.

& Teach students to assess writing using a 4-point rubric consistent with WASL expectations
and implement throughout the 6-8 grades in all classes.

¢ Raise teachers’ awareness of technology skills taught in Sci/Tech.

& Teach brain research pertaining to strategies that are effective with boys in the
area of writing.

¢ Build Inspiration software into programs as an option for kids’ writing across the
curriculum.

& Form consistent writing expectations and formats for all grade levels and
communicate a uniform process to the students.
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Join with other middle schools or high school to provide more training in writing for
staff.

GOAL 3: MATH
The 2006 WASL math results show 72% met the standard. Our goal for 2007 performance in
math is to have at least 80% and we expect to reach the goal of 85% in 2008.

Action Plans

& Identify target population through past test and performance data and specifically target
them for intensive intervention at WMS and in coordination with OHS for freshmen.

&  Offer extended learning opportunities through before or after school tutoring, extra class
within the day, or summer programs for selected students for specific instruction and
practice in math.

& Facilitate participation in OSD summer school or WMS Summer Math Academy for
selected students

& Identify possible technology based programs to teach or reinforce basic operations and
mathematical procedures.

&  Provide training for teachers on the newly adopted math materials scheduled to be

purchased in Summer 2006.

GOAL 4: SCIENCE
The 2006 WASL science results show 71% met the standard. Our goal for 2007 performance in
science is to have at least 80% and we expect to reach the goal of 90% in 2008.

Action Plans

& Teachers align all lessons to specifications for Grade 8 Science WASL by sequencing and
organizing essential content and focusing curriculum materials on GLEs.

¢ Determine consistent vocabulary and term usage within science classes to expose
students to needed vocabulary for a better understanding of the science terms used on the
WASL.

& Meet with district science instructors to further align materials and lessons.

& Determine weak areas on 2006 WASL scores and address in modifications for the 06-07
school year.

& Become more familiar with the scoring of the 8th grade science WASL to better prepare

the students for the testing experience.



WORK TO BE DONE IN AREAS IMPORTANT TO THE SCHOOL

COLLABORATION / PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO

IMPROVE STUDENT LEARNING - Increase school collaboration activities with district and

building staff, families, students, and community partners to further enhance the teaching and

learning at WMS.

¢  Provide greater opportunities for parent conferencing by providing conference times that
vary in length depending on need and a second conference in spring.

¢  Ensure parent communication through phone calls, list serve e-mail, web page, mailers,
the Olympian and other forms of notice for inviting families to parent nights, special
programs, conferences, etc

& Design a monthly parent education evening for the purpose of informing parents of
important issues involving their middle schoolers.

4 Continue progress reports twice quarterly, but strive for uniformity with all staff and add the
option of emailing progress reports to parents

& Promote school-wide usage of the agenda planners, especially with those teaching in core
areas where homework is typically assigned.

& Facilitate grade level teaming, including team planning, conferencing, and collaboration.

4 Design a plan to present to Superintendent Lahmann regarding collaboration days.
Propose 1 full day per quarter to work on SLPs, transition, curriculum alignment and staff
education.

& Provide a combination homework/activities club option for students after school to further
build basic skills in reading and math.

&  Provide parent information evenings targeting the new math program as well as ways
parents can use the internet to stay informed and communicate with the school more
effectively.

WELLNESS - Promote school-wide wellness by improving PE/Health knowledge and skills.

&  Students will set goals for their own fithess and healthy activities.

& Teach students to record fitness information using fitnessgram technology to help them
track their progress in PE or their progress toward fithess goals.

& Using Health classes, students will continue to learn basic nutrition information to help
them eat healthier.

&  Students will keep portfolios to help document their progress toward fithess and health
goals.

& Encourage families to participate in wellness goals. (Offer opportunities for physical
activities at the school outside of school hours, Post healthy eating habits and recipes on
the WMS website for families to try and enjoy, Publish tips for stress relief and relaxation
for families to try together, Offer monthly parent education classes to help parents and their
children cope with conflict and emotional issues.

¢ Encourage staff to participate in wellness goal setting and provide various avenues to
facilitate their wellness. (Evening/morning recreation, stress relief techniques, wellness
information, etc)



SAFE AND INCLUSIVE SCHOOL.: Provide a safe and healthy environment at school and at
all school related events.

*

Continue to emphasize with a school-wide campaign from the Student Government,
counseling, and administrative staff, the issues around harassment and bullying on a
monthly to quarterly basis.

All 6th graders will receive training on assertiveness and self-advocacy in Social Issues as
well as a continued message on harassment and bullying.

All 6th, 7th, 8th graders will receive more education on personal safety as well as
continued information on bullying and harassment in its various forms.

Provide a variety of ways students can feel welcome and included in the school and its
daily activities.

Start a recognition program to identify students from all intelligences and recognize them
publicly.

Diversity training for all staff in January 2007

Gender specific/Brain functioning training for staff in October 2006.

TECHNOLOGY IMPLEMENTATION:

*
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4

Explore and identify applications, adaptive software, and technology equipment for
improving information literacy, research design, presentation and communication skills for
remedial students.

Create a communication class to disseminate valuable information via Channel 2 News,
the WMS website, and a student newsletter.

Investigate new technologies to use in the new building and provide inservice on their use
to staff. (Smart boards, Wireless laptop application in the classroom, audio enhancement,
document cameras, projectors, etc.)

Investigate uses of digital video integrated into daily lessons in various topic areas.

Further enhance the usefulness of the WMS website for our community and staff.
Continue to learn the basic operation of the OSPI SLP tool.

Investigate ways to design lessons using Blogs, AIM, etc. while continuing to communicate
the message of personal safety on the internet.

Upon selection of the new math text, WMS will explore the use of web-based home
tutorials that align appropriately.

Explore and identify software options for practice and drill on basic skills in math as well as
enrichment opportunities.

TARGETED ASSISTANCE: N/A






OLYMPIA SCHOOL DISTRICT
SCHOOL IMPROVEMENT PLAN (SIP)
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SCHOOL: Avanti High School

INTRODUCTION: Avanti High School serves students grades 9-12 and currently enrolls
around 140 students. Avanti’s dual system for earning a diploma (performance-based or credit)
and self-paced model creates a framework for students to personalize their coursework while at
the same time allows them to progress through their education in a manner that better fits their
learning styles and needs. While this type of flexibility is very beneficial for students, it also can
create some challenges for the purchasing of support curriculum materials and in adequately
providing group instruction particularly for higher area subject material (such as in algebra 11 and
chemistry), where students need more direct instruction from the teacher.

Avanti students have made very good progress for the past three years on the WASL. There
have been a number of factors contributing to this added success, including the addition of
WASL preparation classes and increased staff training. Gains in student performance in math
improved for two years, but has declined with our 2006 spring scores, making math an area on
which we need to continue focused work and explore added interventions and strategies for
student improvement.

Over the past several years, we have worked hard to improve the quality of education we provide
students both in instruction and in the resources and opportunities we make available for their
use. With our success in raising student achievement, we have also found that our already
limited resources are now stretched even further because our range of services has also needed to
expand. For example, in the area of math our materials need to cover basic math through
calculus, whereas several years ago we only had students going as high as geometry. We are
finding that students are also capable and interested in taking Advanced Placement courses.

Next year we will be able to offer two AP courses.

Of significant importance in the 2006-07 school year is the need to go through the accreditation
process. Avanti has not gone through the accreditation process in the past because of high cost.
We have set aside money for the past few years to cover the cost to engage in the process starting
in the fall. During the 2005-06 school year we have been collecting additional data to utilize for
our evaluation.

GOAL 1: READING - Increase the number of all students meeting the WASL standard
by 5% and target the advancement of at least 75% of WASL Level 2 readers to Level 3.

Action Plans:
1.1 Utilize MAP assessment to determine placement and needed skills for all students. Testing
in Orientation will assure all students are tested.




GOAL 1: READING - Increase the number of all students meeting the WASL standard
by 5% and target the advancement of at least 75% of WASL Level 2 readers to Level 3.

Action Plans continued:

1.2
1.3
14
1.5

1.6

Expand incorporation of reading comprehension skills into CTE, science, and math
curricula.

Purchase print materials of higher interest and relevance to teens.

Improve student ability to identify different reading skills in different genres.
Increase targeted assistance for WASL Level 1 & 2 students through learning plan
individualization and tutoring.

Provide in-building staff development training by guest trainer on teaching low-level
readers.

GOAL 2: WRITING - Increase the number of all students meeting the WASL standard
by 10% and improve students’ skills in accessing and utilizing credible resources.

Action Plans

2.1
2.2

2.3
2.3

2.4

2.5

Incorporate the use of writing prompts in all learning plans

Review and re-familiarize all staff with 6-trait plus writing, WASL writing released items,
and Schaeffer writing model. The trainer will be an Avanti teacher.

Integrate short essay responses across the curriculum

Enforce source recognition and train students on the use of ESD media center and accessing
credible resources.

Set standards for types of sources (i.e. number of books, Internet resources, etc.) that
students may use for research papers.

Look further into modifying WASL theme prep class to target WASL Level 2 students.

GOAL 3: MATH -Increase the percentage of students meeting the WASL math standard
by 10%.

Action Plans

3.1

3.2
3.2

3.3
3.4
3.5
3.6

Utilize MAP assessment to determine placement and needed skills for all students. Testing
in Orientation will assure all students are tested.

Research and develop scope & sequence for all math levels and provide aligned materials.
Schedule staff development focused on basic math skills instruction, including hands-on
math and use of math manipulatives.

Integrate WASL-type questions into each math test.

Continue offering math WASL prep class.

Explore math curricula offered in other alternative high schools.

Explore potential development of an Avanti summer school program for Avanti students
only for primarily students who have not yet met standard on the WASL.



GOAL 4: SCIENCE - Increase the percentage of students meeting the WASL science
standard by 10%.

Action Plans

4.1 Procure a cohesive biology curriculum and align unit assessments with WASL critical
thinking questions and lab experiences.

4.2 Require WASL Level 2 students and 9" & 10" grade students to take science classes.

4.3 Emphasize work with students (cross-curricular) on the articulation of written responses.

4.4 Explore use of advanced students to assist/tutor students and to assist in lab set-ups.



WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

Please give a brief description of current status and work to be done in each of the following
areas:

SAFE AND INCLUSIVE SCHOOL: Avanti students and staff have created a school
environment where students generally feel safe and respected. We have fostered this type of
environment through many avenues; the very first experience is by having all students enter
Avanti through our Orientation Program. The Orientation Program helps students to transition
from a conventional school setting to a more independent learning model while at the same time
allows students to meet other new students without having them stand-out uncomfortably. Our
performance strands of Cultural Awareness and Personal/Social Health promote diversity
education and the development of human relation skills, responsibility to others, and citizenship.
All students have an advisor that helps to further personalize the learning environment for
students. Students feel empowered in their education because they are able to have a voice in
what they study and how they demonstrate their learning - all in small classes. Avanti students
are strongly encouraged to participate in community experiences that promote leadership
(diversity forum and committees, village to village, counselor training as examples). We have
also organized community and leadership building activities (Japanese Garden, theatre, etc.) and
de-emphasized competition, which help to build a sense of collaboration.

While we have made strong gains in creating a safe and comfortable environment for students,
we have also experienced in our 2005-06 school year an increased number of discipline issues,
most of which are connected to student “social drama” and a lack of respect for the belongings of
others. Avanti’s enrollment has greatly increased the numbers of 9" and 10" grade students
recently, which may require us to construct ways to teach our younger students, more formally,
the respectful environment we have worked hard to create. Utilization of upperclassmen mentors
may be one strategy to explore. Most of these issues we have experienced have been relatively
minor, but this is something we will continue to monitor to see if a pattern develops into a
second year. To our students’ credit, they have been instrumental in setting the overall positive
and accepting tone of our school.

TARGETED ASSISTANCE: In our earlier class schedules, our capacity for the number of
students who could take math was low. To address this issue, we have since organized our
schedule to accommodate the ability for all students to take math at the same time. This has
been accomplished by having almost all teachers teach a level of math during the same class
period. We have targeted assistance to our LAP students by having our paraeducator work with
individual students in their math classes, with additional availability for assistance on Fridays, a
non-school day for most students. Our class sizes for basic math and pre-algebra levels are
intentionally kept to very low numbers to better ensure more teacher-student contact time in
those classes. All classes require mastery learning (“B” level or better work) before advancing to
the next level in math. Also this year, we focused extra efforts on identifying better math
materials for purchase and use in all levels. The challenge is significant for finding appropriate
materials for use in a school where students progress in a self-paced manner.




TARGETED ASSISTANCE (Continued): Implementation of two WASL preparation classes
has helped to better prepare students for taking the WASL. This past year we broke the WASL
preparation class into two separate classes. One class emphasized the math WASL, while the
other emphasized skills for the reading, writing, and science WASL. Students have found this
class to be beneficial in preparing for the tests.

By late spring of this school year we have had staff trained to test students using the Measures of
Academic Progress (MAP) testing system in math, which has allowed us to gather better
baseline data and to better target specific skill development. Most of our students have now been
tested in math. Next year we will test all students in reading and language usage as well, and
ensure that all students are initially tested upon entering Avanti while they are in the Orientation
Program. At a minimum, students should again be tested in the spring to measure progress.
Student Learning Plans (state) intervention strategies can then be modified with the new data.

Additionally the staff has identified the following as work to be done:

o Continue development of Advisor role by scheduling more time to formally meet with
students and require meetings with their advisor

0 Develop more opportunities for peer tutoring

Implement a “problem for the day” in each of the math classes as a group focus activity

o Organize more community building activities for students to help keep more students
engaged in school

o0 Explore online tools or software that can give immediate feedback to students

o Develop curriculum for “practical” math that will help students to develop skills that
have relevant application, while at the same time help them to further their skills for
WASL preparation.

O Explore the implementation of an Avanti summer school for Avanti students and
before/after school programs.

O Reevaluate the content of pre-algebra to focus more attention on writing tasks for WASL
preparation

@]

TECHNOLOGY IMPLEMENTATION: Avanti students are required to begin learning and
utilizing their skills in the use of technology beginning in the Orientation Program where they all
start Avanti. The students build upon those skills in all of their classes. Avanti has a specified
requirement for the development of technology skills in the performance-based system, so
students have a higher level of accountability in this area than the minimum state requirements.
All teachers require students to use technology for research, presentations, and problem solving.
This year, all teachers have been trained in use of the WOIS system. This will be a useful tool
for them in their role as advisor. Currently we utilize technology for records management in the
performance-based system (Avantihelper); offer a variety of courses in technology use and
maintenance (including Tech Prep); have teacher use in the classroom for targeted curriculum
(ex: “Live Ink” — targeted for low level readers in science); and have students self-initiate a
student- led “free forum” and a redesign of the Avanti web page, just two examples of student-
led efforts.



TECHNOLOGY IMPLEMENTATION (CONTINUED): To increase the flexibility for student
use, our recent purchase of twelve laptops will allow students and teachers the ability to more
easily engage in group projects, especially when the wireless network becomes available in our
building. The current number and capabilities of the computers in each of the classrooms has
been a limiting factor to teachers in their instruction.

Next year we will work on:
0 Having a school web page that is current and maintained by students.
Expanding the MAP testing to include reading and writing
Increasing tech TA support with a goal of having one T.A. per class
Having each teacher develop his/her own web page that may be broken down into
classes
o0 Explore additional promotion of student forum as a communication tool

O OO

PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE STUDENT
LEARNING: Three times a year, Avanti formalizes parent contact regarding student progress
and academic planning by conducting student/parent/advisor conferences. Parents have also
been involved by serving as guest presenters in classes, conducted seminars, and taught mini-unit
classes. Specialty information nights, conducted by grade level for students and their parents,
provide parents and students with important information about graduation requirements,

financial aid and scholarships, etc. These sessions are held each year. Over the past two years, a
parent resource library has been growing in size with materials that address issues in parenting
and raising teens. We also reinstated our Thanksgiving luncheon, open to students and their
families, in response to a popular demand for its return.

Next year we will work toward:

0 Increasing parent presenters

0 Addressing student progress through more work with parents on parent follow
through in support of having students get more homework completed

0 Making resource needs of the school better known to our parents and then
soliciting parental support in addressing these needs

0 Publishing a school newsletter for parents

o Conducting evening Orientation classes for our new parents on the use of our
progress monitoring systems: credit graphs, performance level pacing sheets,
Avantihelper, etc. This would be made an entrance requirement.

o Conduct research on best practices for engaging the “disengaged” parent

o Organizing additional community building events that involved families



ACCREDITATION: We have already set the groundwork for going through the accreditation
process through our ESD during the 2006-07 school year. The original plan was to go through

the process during the 2005-06 school year but with one-third of our teaching staff being new to
Avanti, the timing was not optimal for the additional work needed by the staff to prepare for this
process. Instead, this year additional data was collected (i.e. graduate survey, MAP testing, etc.)
that will be used for our accreditation process. Principal Joy Walton received an overview of the

accreditation preparation, by Charlene Allen, the person in charge of the accreditation process at
ESD 113.






o s w

Begin a pilot for CP

Reinforce attendance policy

Department Action Plans for increasing student achievement of grade level
standards in reading, writing, math, and science.

GOAL #3:
INCREASE PATHWAY OPTIONS AND GIVE GREATER RECOGNITION
TO ALL PATHWAYS.

ACTION PLAN:

1.
2.
3.

o

Add Career Tech programs when possible

Increase Tech Prep opportunities available to students

Increase number of students participating in Tech Prep through better promotion and
advertisement (brochures, counselors in classroom, information shared in advisory and
parent meetings, etc.)

Create achievement awards for advanced work in the areas of the arts occupational
education courses, and service courses (leadership, yearbook, newspaper, academic
mentor, Link Crew)

Create brochures to advertise pathways options

Increase student use of Career Center

GOAL #4:
INCREASE ACADEMIC SUPPORT SO ALL STUDENTS CAN GET OVER
RAISED BAR.

ACTION PLAN:

1.

~

Create Writing Lab after school for students who don’t meet standard on classroom
writing assignments across the curriculum. Hire staff to run the Writing Lab Mon.-Thurs.
2:45-3:45,

Design Writing Lab check sheet where teachers can identify which writing standard(s) a
students needs to work on in the Writing Lab

Increase student attendance to the Homework room to get help on math and science
assignments. Utilize phone calling and parent conferencing to strengthen requirement for
students to attend

Continue Reading Essentials in the 9" grade and continue to refine curriculum and collect
data on success of last year’s students on the 2006 WASL.

Expand participation of Link Crew students to make ongoing connections with freshmen
throughout the year by grouping each Link Crew’s “mentees” into the same advisory.
Identify students with “Fs” and pair them with teachers who will make a special effort to
connect with them on an ongoing basis.

Communicate with families through email list serve.

Give progress reports earlier (four and a half weeks)



9. Reinforce attendance policy

10. Culture and Climate Committee meets 4x per year

11. Increase relationship building between students and administration

12. Teachers’ at door between classes, administration in halls just to greet students

NOTES: Goals 1 and 2 are in implementation stage for 06-07
Goals 3 and 4 are mostly still in planning stage for 06-07

These goals are reorganized below as they pertain to specific content areas. Some action items
have been added to include extra interventions allowed through additional PAS funds and in
response to WASL data received in June, 2006.

READING GOAL
Increase student achievement in reading so that 100% of CHS students meet
standard on the 10" grade reading WASL in 2007.

Action Plans
U Continue Reading Essentials in the 9th grade and continue to refine curriculum and
collect data on success of last year's students on the 2006 WASL.
U Use Differentiated Instruction to meet the various reading needs of all students in a
heterogeneous English classroom setting.

WRITING GOAL

Increase student achievement in writing so that 95% of CHS students meet
standard on the 10" grade writing WASL IN 2007 and 100% by graduation in
2008.

Action Plans

U Create Writing Lab after school for students who don't meet standard on classroom
writing assignments across the curriculum. Hire staff to run the Writing Lab Mon.-Thurs.
2:45-3:45.

U Design Writing Lab check sheet where teachers can identify which writing standard(s) a
student needs to work on in the Writing Lab.

U Implement heterogeneous 9th Grade English classes with revised curriculum focused on
writing skills to give all students access to rigorous curriculum for better decisions about
honors and IB and to lead to greater success in high school classes.

U Hire Writing TOSA (.2) to supervise and help develop 9™ grade English differentiated
instructional model with emphasis in writing. TOSA to work with other departments on
writing across the curriculum.

U Develop action plans within each department for incorporating more writing throughout
the curriculum

U Staff development in writing tailored to the type of writing assigned in each department.

U Department analysis of student writing samples during collaboration.



MATH GOAL

Increase student achievement in math so that 80% of students meet standard
on the math WASL in the 10" grade in 2007 and 95% meet standard by the
end of 12" grade in 2008.

Action Plans

u

i
i1

Incorporate communication and other math process skills to help students reach standard
on the Math WASL.

Implement staff development in math communication for all math instructors.

Hire Math TOSA (.2) to pull resources together for math staff to use to give students
more targeted practice on concepts and processes embedded in math WASL.

Analyze WASL data to determine content and process strands that are areas of strength or
weakness. Add resources and instruction to target those strands that need strengthening.
Hire Math Tutoring assistance during and after school targeted for students who did not
meet standard on the 10" grade Math WASL.

Hire an EA to assist in math classes with the highest number of 9" and 10" grade
students who are at risk of not passing the 10" grade Math WASL.

Incorporate Math Class Tools, a web based program from APEX Learning, to diagnose
and remediate students’ skill deficits in math.

Follow up with students who did not meet standard on the 10" grade math WASL to
make sure they are enrolled in math in 11" grade even though they may have passed the
two year math course graduation requirement.

SCIENCE GOAL
Increase student achievement in science so that 70% of students meet
standard on the science WASL in the 10" grade in 2007.

Action Plans

i

i
i1

Incorporate communication and other science skills to help students reach standard on the
Science WASL.

Restructure Scope and Sequence to align with GLE’s and identify essential content.
Increase expectations that students write lab processes and conclusions to standard.
Assign students to Writing Lab who need extra assistance.



WORK TO BE DONE WITH AREAS IMPORTANT TO THE SCHOOL

SAFE AND INCLUSIVE SCHOOL.:

u

Eliminate gatekeeper practices at the 8" grade for IB with action plans as outlined in
Goal #1.

Reduce gap in rigor between pre-1B and regular classes and increase rigor for all students
with action plans as outlined in Goal #2.

Administration making greater efforts to get to know students on personal level

Culture and Climate Committee, consisting of students, staff, and parents meeting 4 times
a year.

ASB and Leadership working on safe and inclusive activities for all students to feel
welcome to participate

Staff training on signs of student drug and alcohol use (10-10-06)

Care Team meetings once a week.

TARGETED ASSISTANCE:

U

Incorporate parts of Navigation 101 curriculum in Advisory to improve student goal
setting and personalization of the school environment for each student.

Expand participation of Link Crew students to make ongoing connections with freshmen
throughout the year by grouping each Link Crew’s “mentees” into the same advisory.
Crew's "mentees” into the same advisory.

Identify students with "Fs" and pair them with teachers who will make a special effort to
connect with them on an ongoing basis.

Math tutoring assistance during and after school targeted for students who did not meet
standard on the 10™ grade Math WASL or did not meet standard on the 7" grade math
WASL.

Design Writing Lab check sheet where teachers can identify which writing standard(s) a
student needs to work on in the Writing Lab.

Identify students who did not meet standard on the 10™ grade WASL in writing and
personally contact them and parents about writing lab resource.

TOSA (.2) working with students who are on Student Learning Plans.

Continue Reading Essentials for 9" grade students who did not meet standard on the 7"
grade WASL in reading.

TECHNOLOGY IMPLEMENTATION:

u

i

i

Inspiration software using Thinking Maps graphic organizers for teaching critical
thinking skills.

Peer Coaching training to include curriculum in the classroom using technology and to
incorporate teacher mentoring.

Using the Computer on Wheels in the classroom to bring Internet access, research
capabilities, science labs, etc. directly into the classroom.

Math Class Tools Software to help students who did not pass the 7" or 10" grade Math
WASL target individual skill deficiencies in math.



PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE
STUDENT LEARNING:

u

-

Increase student attendance to the Homework Room to get help on math and science
assignments. Utilize phone calling and parent conferencing to strengthen requirement for
students to attend.

Increase Communication with families through email lists, letters home, use of automated
phone, daily bulletin and newsletter.

Include parents on Culture and Climate Committee.

Parent forum for input.

Increase teacher use of websites and email lists for communication of classroom activities
and course assignments.

Coordinate with Parent Organization to sponsor parent education nights with sessions
such as “Talking to your Teen,” “Sexual Harassment,” and “Cars, Cops, and Courts.”






SIP 2006-2007

We plan to keep a major focus on differentiation this year. This means that our faculty, staff,
students, and community learn to recognize difference without judgment. With such a focus, we
can create a culture of mutual respect and develop differentiated instruction to meet the needs of
all students.

In order to achieve such a culture, we need to focus upon teaching respect, defined as
1) Trusting in the ability of another
2) An interest in the point of view from another other than your own
3) Recognizing and owning your part of the problem
4) Recognizing and accepting that others have feelings different than yours, even sharing the
same experience.

Low motivated students may be disconnected because of one of these factors. We need to focus
on understanding differing points of view and addressing the fact that students frequently have
different experiences even when the teaching delivery system is the same for all. If we are to
improve as a school, students lacking these factors will be the ones we need to help. Here are
some issues that we can address in achieving this goal:

1) Diversity

2) Rapport

3) Motivation

4) Resolving Conflilct

Instructionally, we need to continue to look at the consistencies prevalent in our struggling
students. Faculty, departments, and administration need to focus on the areas that help these
students find connections. Here are some of the areas we can focus on to achieve this goal:

1) Learning Styles

2) Tiered Learning

3) Student Choice

Indicators of success may include less than 1% failure rate in all classes, 90% or higher on track
graduation rate, and comparable achievement in low income and minority test results. Less
suspensions and disciplinary actions would be an indicator of success.

In order to meet the comprehensive needs of our students, we must create an individualized path
for each student. Developing a comprehensive guidance program will allow us to put into
practice our focus on differentiation.



School Improvement Plan for 2006-07 — Smart Goals

GOAL land IlI:

Reading and Writing — To hit 98% meeting the Reading and Writing standard, and no far
misses.

Note: It appears our Reading scores are quite high. No students were in level one this year and
about 95% should have met the WASL standard.

Action Plans:

A. SLP Coordinator develops a plan for any 11™ grader who did not meet standard. This
includes partnering with parents, utilizing released items, and working individually to
insure that these students meet the standard. Since this only involves 13 students (so far),
we should be able to achieve this goal by the end of the year.

B. Similarly, plans will be implemented for students in the ninth and tenth grades. This will
include tutoring opportunities, in-class interventions, and partnering with the English
Department.

C. Forty Students will be enrolled in the Freshman Academy which includes the Read 180
program. This program will place students in a small learning community with common
teachers. The teachers have a common planning period to strategize methods and
communications to make students successful. Reading goals for each student will
continue to be monitored.

D. Our Title I TOSA will be working with many departments where there is a high failure
rate. She will assist in differentiating the curriculum for students in order to help them
achieve all learning goals. Many of these lessons involve reading and writing instruction.

E. We will continue to identify students who are not meeting the writing standard in World
History classes. Identified students will receive tutoring by teachers in small groups.
The students will be continue to receive services until they meet standard.

F. Offer tutoring before and after school. This includes offering retrieval credits for
completion of the state modules in reading and writing.

GOAL I11: Math

For the Class of 2009, we will break 80% students meeting the WASL Math standard by
the end of the year. For the class of 2008, we will achieve 90% meeting the standard by the
end of the year. Another goal could include 95% of Geometry students meeting the
standard on the first try.

Note: We achieved 70-75% meeting standard for the class of 2008 this year. With several
students taking the WASL this summer, there will be about 75 students left to pass the WASL
for this group.

Action Plans:
A. Offer Tutorial Math to assist with existing math class and opportunities to use the
Compass curriculum. The class should have students from grades 11 and 10.
B. Use the Math Intervention Specialist to establish contracts with students in the Class of
2008 and 2009. This includes agreed upon time before and after school as well as some
in class interventions. The Specialist will assist in communicating with parents the math



part of the SLP. He will coordinate with the math department to enhance classroom
lessons. The tutoring center will be utilized to achieve many of these goals.

C. Offer a retrieval credit for a combination of work on the Compass program and
completion of state module problems.

D. Offer WASL Blast classes prior to the testing period.

E. Our Title Il TOSA will be working with many departments where there is a high failure
rate. She will assist in differentiating the curriculum for students in order to help them
achieve all learning goals.

GOAL IV:

Science — To achieve a 70% or higher success rate for the Class of 2009 in WASL results.
To have less than 3% failure rate in science classes. To achieve a 90% success rate in
Biology students passing the WASL

Note: We have not received the science scores from the WASL

Action Plans:

A. Focus on science in the freshman academy. Link math and science together in a block
for forty ninth graders who have risk factors listed in the Intro. Students will learn GLE’s
not covered in other science classes (earth science mainly). Also students in this program
will receive hands-on science experience from their Material Science class. This class
will be the elective for the entire group.

B. Reshape the other ninth grade offering to insure that GLE’s have been covered. Make the
Essentials of Physical Science a course that feeds into Physical Science.

C. Our Title I TOSA will be working with many departments where there is a high failure
rate. She will assist in differentiating the curriculum for students in order to help them
achieve all learning goals. Science will clearly be a major focus, especially ninth grade.



Other Areas of Importance for Success Related to Differentiation:
Safe and Inclusive School:

1.

Reshape Student Government. We are changing the student make-up and curriculum for
this course. We want our student leaders working with all groups at Olympia High
School. Bill Maguire has changed the curriculum.

Administrative, certified, classified, and student involvement in district diversity
committee. We will keep members in all areas throughout the year

Develop a comprehensive guidance program. This will be a major focus for our building
next year.

Include training for faculty and staff during collaboration opportunities. Topics will
include diversity, rapport, motivation, and dealing with conflict.

Targeted Assistance

1.

We will continue to carry a heavy focus on the Low Socio-Economic students at our
school. We want to insure that these students are achieving at a comparable level on state
tests, that there are not a disproportionate amount of this group in remedial classes. We
will also keep a close eye on the proportion of this group in AP classes. Counselors will
play a pivotal role in advocating for this group. They will be asked to check in regularly
with their alphabetical students in this group.

Again, our focus will be on the ninth grade students. With the freshman academy, the
development of a comprehensive guidance program, and expanded counselor help, we
plan to intervene when ninth graders are not having success. During the year, we plan to
develop a comprehensive guidance program that will be in place by the 2007-08 school
year.

With a focus upon differentiation, we will develop classroom interventions to keep
students on track.

Technology Implementation:

1.

3.
4.
5

We will develop a committee to choose technology choices for the levy implementation.
This means having voices from many academic departments and it means including
student voice.

We will continue to research individualized instruction with technology similar to
programs like Read 180 and Compass Learning. We will also develop a policy in
conjunction with the district for online learning.

We will develop technology resources to support student work in the Culminating Project
We will implement an online class for Washington State History.

In order to gain input, we will develop discussion boards for faculty and students.

Parent/Community Involvement Activities to Improve Student Learning:

1.

We will initiate a new and improved website during the fall of this year which will
include a wealth of resources for parents to assist their students. The counseling section
will include presentations and connections that should give parents resources for
assistance.

With the SLP Coordinator, we will initiate better communications with all parents on
SLPs. Parents will be given an education of where their students stand and resources to
assist them.

All teachers will have information about their class on the website. This will include
their schedule and the homework for the week. Form many, there will be a link to the
teacher website.



