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REGULAR MEETING OF THE BOARD OF DIRECTORS
AUGUST 27, 2007 — 6:30 PM — KNOX CENTER

A regular meeting of the Olympia School District Board of Directors will be held at 6:30 pm on Monday,
August 27, 2007, at the Knox Center, 1113 Legion Way SE, Olympia, Washington 98501.

AGENDA
PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
The minutes of the regular meeting of August 13, 2007, have been delivered to the Board and should be
amended, if necessary, and approved.

IDENTIFICATION OF AUDIENCE MEMBERS WHO WISH TO SPEAK TO AGENDA ITEMS

CoOMMUNITY COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving
members of the public in its meetings. Statements or presentations may relate to any aspect of the educational
system of the District; except, matters pertaining to specific staff or students will not be allowed to be
addressed during public meetings. In the interest of maintaining the integrity of the published agenda,
individual speakers are asked to limit their comments to not more than five minutes. In instances
where several speakers are involved, the time limit may be further reduced.

CONSENT AGENDA

The basic purpose of the consent agenda is to act upon routine matters in an expeditious manner. ltems
placed on the consent agenda are determined by the Board President in cooperation with the Superintendent,
and are those which are considered common to the operation of the District and normally require no special
Board discussion or debate. A Board member, however, may request that any item on the consent agenda be
removed and inserted at an appropriate place on the regular agenda.

A = Action Requested | = Informational Only D = Discussion
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REGULAR AGENDA ||
4 K-12 TEACHING & LEARNING
4.1 Report on Response to Intervention (RTI) (PRESENTATION/ DISCUSSION: 15/15 MINUTES)
Debbi Hardy, Curriculum Director, and Barbara Carlson, Elementary Special Education
Director, will share an overview of Response to Intervention (RTI), what it is and is not, and
why this process is beneficial for all students.
4.2 Math Implementation Update (PRESENTATION/DISCUSSION: 15/10 MINUTES)
Debbi Hardy, Curriculum Director; Monica West, Math TOSA; and two OSD teachers will
provide the Board with an update regarding mathematics professional development, the
K-5 OSD Mathematics Curriculum Guide, and the implementation of new materials.
SUPERINTENDENT’S REPORT / HOT TOPICS (10 MINUTES)

BoARD MEMBER COMMENTS / FUTURE AGENDA ITEMS

EXECUTIVE SESSION / ACTION ON EXECUTIVE SESSION

ADJOURN

SPECIAL MEETING OF THE BOARD
A special meeting of the Board will be called for an update on collective bargaining.
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CONSENT AGENDA

1  ScHooL DIRECTORS

1.1 Board Meeting Schedule

Monday, September 10, 6:30 pm, Regular Board Meeting, Knox Center
Thursday, September 20, 6:30 pm, Strategic Plan Meeting, Knox Center
Saturday, September 22, 9:00 am, Strategic Plan Meeting, Knox Center
Monday, September 24, 6:30 pm, Regular Board Meeting, Pioneer ES
Monday, October 8, 6:30 pm, Regular Board Meeting, Knox Center
Thursday, October 18, 6:30 pm, Strategic Plan Meeting, Knox Center
Saturday, October 20, 9:00 am, Strategic Plan Meeting, Knox Center
Monday, October 22, 6:30 pm, Regular Board Meeting, Hansen ES

coodooood

2 CERTIFICATED PERSONNEL

2.1 Certificated Personnel Report
The administration recommends approval of one release from contract, annulment of one contract, amendment
to two contracts, three contract increases and eleven new contracts.

3  CLASSIFIED PERSONNEL
3.1 Classified Personnel Report
The administration recommends approval of the Classified Personnel Report dated August 27, 2007.

4 PuPILS & PROGRAMS
4.1 Overnight Field Trips

® OHS - Cispus Environmental Learning Center, Randle, WA; OHS Volleyball Team; GOAL SETTING, WORKING
COOPERATIVELY, PROGRAM PHILOSOPHY, TEAM BONDING; 36-40 students, one teacher/coach, two other adult
chaperones; August 24-25, 2007.

8  FINANCES
8.1 Approval of Vouchers

8.2 Financial Report - July 2007
The administration recommends approval of the July 2007 Revenue & Expenditure Reports for the
Associated Student Body, Capital Projects, Debt Service, General and Transportation Vehicle Funds.

8.3 Gifts/Donations to the District
The administration recommends acceptance of a donation to Capital High School from the Booster Club for
athletic grants.
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
AUGUST 13, 2007 — 6:30 PM — KNOX CENTER

A regular meeting of the Olympia School District Board of Directors was called to order by President Rich
Nafziger at 6:30 pm on Monday, August 13, 2007, at the Knox Center, 1113 Legion Way SE, Olympia,
Washington 98501. Also present were Vice President Carolyn Barclift, Directors Russ Lehman and
Michelle Parvinen, and Superintendent Bill Lahmann. Director Bob Shirley and Student Representative
Adam Buchholz were out of town.

President Nafziger led the Pledge of Allegiance.

DIRECTOR PARVINEN MOVED TO APPROVE THE MINUTES OF THE REGULAR BOARD MEETING OF JULY 16,
2007. VICE PRESIDENT BARCLIFT SECONDED THE MOTION. FOUR AYES; MOTION CARRIED.

There were no audience members who wished to speak about agenda items or under Community
Comment.

|| CONSENT AGENDA

VICE PRESIDENT BARCLIFT MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED. DIRECTOR
PARVINEN SECONDED. FOUR AYES; MOTION CARRIED.

1 ScHoOL DIRECTORS

1.1 Board Meeting Schedule

Thursday, August 16, 6:30 pm, Strategic Plan Meeting, Knox Center
Monday, August 27, 6:30 pm, Regular Board Meeting, Knox Center
Monday, September 10, 6:30 pm, Regular Board Meeting, Knox Center
Thursday, September 20, 6:30 pm, Strategic Plan Meeting, Knox Center
Saturday, September 22, 9:00 am, Strategic Plan Meeting, Knox Center
Monday, September 24, 6:30 pm, Regular Board Meeting, Pioneer ES
Monday, October 8, 6:30 pm, Regular Board Meeting, Knox Center
Thursday, October 18, 6:30 pm, Strategic Plan Meeting, Knox Center
Saturday, October 20, 9:00 am, Strategic Plan Meeting, Knox Center
Monday, October 22, 6:30 pm, Regular Board Meeting, Hansen ES

oo

oooooood

2 CERTIFICATED PERSONNEL

2.1 Certificated Personnel Report
The Board approved four releases from contracts, three amendments to contracts, one leave of absence, one
reduction in contract, six increases to contracts, and thirty new contracts:

RELEASES FROM CONTRACTS

Borcherding, Melody — ESL Coordinator with Student Support. Approved release from 2007-08 contract effective immediately.

Dally, John - Industrial Technology at Olympia High School. Approved release from 2007-08 contract, to retire, effective June 30, 2007.
Durkee, Gail — Special Education at Washington Middle School. Approved release from 2007-08 contract, to retire, effective June 30,
2007.

Mondau, Christopher — Math at Reeves Middle School. Approved release from 2007-08 contract effective immediately.
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AMENDMENTS TO CONTRACTS

Carlson, Mike — Special Education at Olympia High School. Approved amendment to 2007-08 contract FTE to .80 (from 1.0).
Morningside, Jacob — Speech/Language Pathologist with Student Support. Approved amendment to non-renewal of contract to a
resignation, effective June 22, 2007.

Russell, Jennifer — Speech/Language Pathologist with Student Support. Approved amendment to 2007-08 contract to .60 FTE
provisional.

LEAVE OF ABSENCE - EFFECTIVE THE 2007-08 SCHOOL YEAR
Beattie, William - Physical Education at Olympia High School. Approved a one-year .20 FTE leave of absence (from 1.0 to .80).

REDUCTION IN CONTRACT - EFFECTIVE THE 2007-08 SCHOOL YEAR
Young, Melissa — School Nurse, ltinerant, K-12 Teaching & Learning. Approved a .20 FTE continuing reduction in contract (from 1.0 to
.80).

INCREASES IN CONTRACTS - EFFECTIVE THE 2007-08 SCHOOL YEAR

Bloomdahl, Kay — Counselor and TOSA at Avanti High School. Approved a .20 FTE continuing increase in contract (from .60 to .80).
Bratt, Stanley — Auto and Power Tech at Olympia High School. Approved a .40 FTE continuing increase in contract (from .60 to 1.0).
Bronemann, Janna — English at Capital High School. Approved a .20 FTE continuing increase in contract (from .80 to 1.0).

Brush, Crystal — Grade One at McKenny Elementary School. Approved a .80 FTE one-year increase in contract (from .20 to 1.0).
Chance Pape, Robyn - 8th Grade Block at Washington Middle School. Approved a .20 FTE continuing increase in contract (from .60 to
8.0).

McCoy, Terri — Social Studies at Olympia High School. Approved a .20 FTE one-year increase in contract (from .80 to 1.0).

NEW CONTRACTS- EFFECTIVE THE 2007-08 SCHOOL YEAR.

Adderley, Sarah — Grades Three and Five at Roosevelt Elementary School. Approved a .40 FTE one-year leave replacement contract.
Bakala, Richard - Electives at Jefferson Middle School. Approved a .40 FTE one-year contract.

Bloom, Connie — School Nurse, Itinerant with K-12 Teaching and Learning. Approved a .20 FTE provisional contract.

Born, Elizabeth — Special Education LEAP Program at Centennial Elementary School. Approved a 1.0 FTE provisional contract.

Bove, Steve - Science at Capital High School. Approved a 1.0 FTE provisional contract.

Davis, Hilary — Fourth Grade at McLane Elementary School. Approved a 1.0 FTE provisional contract.

Dodge, Jason — Grade Four at Garfield Elementary School. Approved a 1.0 FTE provisional contract.

Eggleston, Steve - Grade Five at McLane Elementary School. Approved a 1.0 FTE provisional contract.

Elam, Angel — Business Education at Capital High School. Approved a contract for 1.0 FTE first semester and .50 FTE second semester.
Erickson, Lynn — PATS Program Teacher at McLane Elementary School. Approved a 1.0 FTE one-year leave replacement contract.
Hoback, Dixie — Vision Therapist with Student Support. Approved a 1.0 FTE provisional contract.

Hougan, Karen — Grade Four at Centennial Elementary School. Approved a 1.0 FTE one-year leave replacement contract.

Landig, Hans - Assistant Superintendent, Student Support. Approved a .83 FTE (1500 hours) one-year retire/rehire contract, effective
August 6, 2007, through June 30, 2008.

Lawrence, Stephen - Social Services Coordinator at Pioneer Elementary School. Approved a .50 FTE one-year retire/rehire contract.
Leary, Edith — Math at Capital High School. Approved a 1.0 FTE provisional contract.

Lee-O’Neil, Bryann — Grade Four at Centennial Elementary School. Approved a 1.0 FTE provisional contract.

Lien, Sandra - Occupational Therapist with Student Support. Approved a .80 FTE provisional contract.

Marganelli, Dalene — Grade Four at Garfield Elementary School. Approved a 1.0 FTE contract. Contract to be .50 FTE continuing and
.50 FTE one-year.

Marple, vy — Social Studies at Capital High School. Approved a .60 FTE one-year leave replacement contract.

Mickelson, Troy — Science at Capital High School. Approved a 1.0 FTE provisional contract.

Mitsunaga, Hollis- Grade Five at Hansen Elementary School. Approved a 1.0 FTE provisional contract.

Myhr, Hollie - Grade Two at McLane Elementary School. Approved a 1.0 FTE provisional contract.

O'Neil, Kyle — Grade Three at Centennial Elementary School. Approved a 1.0 FTE continuing contract.

Peterson, Kara — Social Studies and English at Olympia Regional Learning Academy. Approved a .50 FTE provisional contract.

Pong, Ed - Director, Secondary Special Education, Student Support. Approved a 1.0 FTE continuing contract.

Raedel, Holly — Grade Four at Hansen Elementary School. Approved a 1.0 FTE provisional contract contingent upon her being released
from her contract with North Thurston Public Schools.

Shanahan, Willow — Health and Fitness at Capital High School. Approved a 1.0 FTE one-year leave replacement contract.

Shepard, Adam — Grade Five at Madison Elementary School. Approved a 1.0 FTE provisional contract.

Thedell, Todd — Math at Avanti High School. Approved a 1.0 FTE provisional contract.

Whittaker, Michelle — Math and Science at Olympia Regional Learning Academy. Approved a 1.0 FTE provisional contract.
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3

CLASSIFIED PERSONNEL

3.1 Classified Personnel Report
The Board approved the Classified Personnel Report dated August 13, 2007.

3.2 2007-08 Salary Schedule for Unrepresented Non-Supervisory Employees
The Board approved the salary schedule for unrepresented, non-supervisory classified employees for 2007-08.

4  PUPILS & PROGRAMS

4.1 Carl D. Perkins Vocational and Technical Education Act Grant
The Board approved submission of the Carl D. Perkins grant application, state approval to receive over $2.3
million dollars in enriched state funding above the basic allocation level, and $54,716 in federal grant funds, to
support Career & Technical Education programs in Olympia.

5 BUILDINGS & GROUNDS

5.1 Final Acceptance - Mold Abatement Project, Capital High School
The Board approved final acceptance of the Capital High School mold abatement project substantially
completed in September 2005, in accordance with a letter from BLRB Architects.

5.2 Temporary Easement — LP Brown Elementary School
The Board approved a temporary easement to the City of Olympia for the relocation of a pressure-reducing
water valve, located in part on District property.

8  FINANCES

8.1 Approval of Vouchers
The Board approved the cancellation of warrants totaling $205,379.02, and the following expenditures:
Associated Student Body Fund Voucher Nos. 29618 through 29637, in the total amount of $50,547.12;
Capital Projects Voucher Nos. 9362 through 9409, in the total amount of $2,409,317.42; and, General Fund
Voucher Nos. 139456 through 139575, except Voucher No. 139465, in the total amount of $796,823.92.

REGULAR AGENDA ||
4 K-12 TEACHING & LEARNING
4.1 WASL Data

Matt McCauley, Assistant Superintendent, K-12 Teaching & Learning, made a preliminary report
to the Board regarding the number of students who have not yet met WASL standards in reading
and writing, the number of those students who attended summer school, and options in process
and being developed to get those students to graduation. He mentioned before- and after-school
tutoring programs, mentoring, tracking, reading and writing programs, one-on-one contact with
families of identified students, and other direct efforts being made to motivate students. He also
talked about use of the Enhanced Student Systems program to identify some of the issues
impacting students, including substance abuse, and about some of the stresses on students
which can lead to feelings of despair and dropping out.

Mr. McCauley said he would report back on the implication to a student who refuses to take the
WASL. There was a suggestion from the Board to track the group of students who have been
identified as at risk for dropping out. It was noted that the early warning system being put into
place would continue to expand the opportunities to enhance student success.
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8 FINANCE

8.1 Medicaid Administrative Match
Jim Crawford, Assistant Superintendent, Fiscal & Operations, presented information to the Board
regarding a potential for a grant to fund a Medicaid Administrative Match program. While the
district dropped the program three years back because it was difficult and costly to administer,
changes have since been made which may provide for a significant revenue source to the District.
A vendor has been identified which would provide standardized paperwork and training, for a
$10,000 annual fee. Superintendent Lahmann said this is an example of a way in which we can
get resources back in the District.

SUPERINTENDENT’'S REPORT

Superintendent Lahmann reported on the recent Administrative Retreat, where the administrative team
met in a less formal environment to share ideas and resources, learning from each other. He also noted
the hiring on the approved consent agenda of a new Director of Secondary Education, Ed Pong, and
provided information on Mr. Pong’s background.

BOARD MEMBER COMMENTS / FUTURE AGENDA ITEMS

Vice President Barclift announced a Board retreat scheduled for Saturday, September 15, 2007, and
asked Board members to check their calendars for availability. All Board members stated the date
appeared to work.

SPECIAL MEETING OF THE BOARD

President Nafziger announced a special meeting of the Board, to be held immediately upon adjournment,
for a report on and discussion of collective bargaining.

The meeting was adjourned at 7:15 pm.

Respectfully submitted,

Bill Lahmann, Secretary to the Board Rich Nafziger, President
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Response to Intervention
(RTI)

Using interventions to improve student performance is not new. However, now the Individuals
with Disabilities Education Act (IDEA) 2004 and the Elementary and Secondary Education Act
2002 -No Child Left Behind (NCLB) emphasize the need to improve student learning for all
students and to address the needs of at-risk students so they can meet grade level expectations.
Response to intervention (RTI) provides an avenue to addresses these ideas.

The RTI approach sets forth a framework for a variety of learning strategies and interventions for
all students which includes school-wide progress monitoring as well as the monitoring of individual
student progress over time within the general education environment. This allows for pro-active,
earlier identification, support and intervention with students who are struggling rather than waiting
until they have fallen significantly behind their same age/grade peers.

Employing scientific, research-based practices through a tiered intervention process allows for
focusing of instruction and intervention using the district’s core curriculum and then providing
strategic supplemental instruction to identified students who are not meeting standards. It also
provides for intensive interventions for those few students who continue to struggle prior to
consideration for referral to special education. There is an increased accountability and requirement
to link these interventions with special education eligibility. This means that those interventions
must be tried and proven unsuccessful prior to referral for special education evaluation.

Our goal is to begin to clarify the RTI process within the Olympia School District, train staff and

move forward to implement an intervention process which will assist students in meeting grade
level expectations.
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OLYMFEDISON 34111 Olympia School District No 111 Bscash.gl

08/13/07 6:05:44 PM Budget Status - Cash Basis Page: 1
Fund 1D 9 Transportation Vehicle Fund Month/Year 07/2007 Agency Accounts
Fiscal Year 2006 SEPTEMBER 1, 2006 - AUGUST 31, 2007 Budget Balance Type CURRENT BUDGET
Sep 1 Beginning Cash And Investment Balance
GL 230 Cash On Hand .00
GL 240 Treasurers Balance 811,192.89
GL 450 Investment Balance .00
Subtotal -- Cash And Investment 811,192.89 *
GL 241 Less Warrants Outstanding .00
Net Beginning Cash And Investment 811,192.89 **
Pct
Revenues Budget Current Year-to-Date Balance Rev
1000 Local Taxes 0 .00 .00 00 0.00
2000 Local Nontax 20,400 2,203.51 39,249.55 18,849.55- 192.40
3000 State, General Purpose 0 .00 .00 00 0.00
4000 State, Special Purpose 258,787 .00 273,254.42 14,467.42- 105.59
5000 Federal, General Purpose 0 .00 .00 .00 0.00
B000  Other Agencies & Assoc 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 39,500.00 39,500.00-  0.00
From The General Fund 0 .00 .00 00 0.00
Total Revenues 279,187 2,203.51 352,003.97 72,816.97- 126.08
Beginning Net Cash and Investments Plus Revenues 1,163,196.86 **
Pct
Expenditures Budget Current Year-to-Date Encumbrances Balance Exp
97 District-Wide Support 0 .00 .00 .00 .00 0.00
99 PUPIL TRANSPORTATION 500,000 .00 380,029.50 .09 119,970.41 76.01
Total Expenditures 500,000 .00 380,029.50 .09 119,970.41 76.01

Current Cash and Investments

GL 230 Cash On Hand .00

GL 240 Treasurers Balance 783,167.36

GL 450 Investment Balance .00

GL 241 Less Warrants Qutstanding .00

783,167.36 *

Ending Net Cash and Investments 783,167.36 **
Adjustments .00
Total Ending Cash & Investments & Adjustments 783,167.36 **

Net Change in Cash Since Sep 1 28,025.53-
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MEMORANDUM

TO: Board of Directors
FROM: Karen Edison
DATE: August 23, 2007

SUBJECT: Gifts to the District

Board Policy 6114, Gifts, states: “Any gift to the District or to an individual school or department of
money, materials or equipment having a value of $1,000 or greater shall be subject to Board
approval.”

Accordingly, the administration recommends approval of the following:

Date School Donor Amount For

6/06/2007 Capital HS Booster Club $11,060.00 | Athletic grants
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