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I-728 PUBLIC FORUM 
APRIL 21, 2008 – 6:00 P.M. – KNOX ADMINISTRATIVE CENTER 

 
The Board of Directors of the Olympia School District will hold a public hearing at 6:00 pm, on Monday, 
April 21, 2008, at the Knox Center, 1113 Legion Way SE, Olympia, Washington 98501. The forum is 
being held to receive input from the community on the use of Initiative 728 funds for the 2008-2009 
school year. 

 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

APRIL 21, 2008 – 6:30 P.M. – KNOX ADMINISTRATIVE CENTER 
 
A regular meeting of the Olympia School District Board of Directors will be held at 6:30 p.m. on Monday, 
April 21, 2008, at the Knox Administrative Center, 1113 Legion Way SE, Olympia, Washington 98501. 
 
PLEDGE OF ALLEGIANCE 
 
PRESENTATION 
Matt McCauley, Assistant Superintendent, K-12 Teaching & Learning, will make a brief presentation 
honoring four Olympia School District teachers who received their National Board Certification credentials 
this year. Carolyn Gilman and Carissa Riley, English teachers at Olympia High School; Keith Holder, 
band teacher at LP Brown Elementary, Garfield Elementary and Jefferson Middle Schools; and, Laura 
Wright, Grade 6 Language and Social Studies teacher at Washington Middle School, will be recognized 
by the Olympia School Board for their accomplishments in completing this rigorous certification process. 
 
APPROVAL OF MINUTES 
The minutes of the regular meeting of March 24, and the minutes of the special meetings of March 
19, April 3 and April 6, 2008, have been delivered to the Board and should be amended, if necessary, 
and approved. 
 
IDENTIFICATION OF AUDIENCE MEMBERS WHO WISH TO SPEAK TO AGENDA ITEMS 
 
COMMUNITY COMMENT 
 
   

The Board recognizes the value of public comment on educational issues and the importance of involving 
members of the public in its meetings. Statements or presentations may relate to any aspect of the educational 
system of the District; except, matters pertaining to specific staff or students will not be allowed to be 
addressed during public meetings. In the interest of maintaining the integrity of the published agenda, 
individual speakers are asked to limit their comments to not more than five minutes. In instances 
where several speakers are involved, the time limit may be further reduced.

 
 
 
 
 
 

 
CONSENT AGENDA 
 

 The basic purpose of the consent agenda is to act upon routine matters in an expeditious manner. Items 
placed on the consent agenda are determined by the Board President in cooperation with the Superintendent, 
and are those which are considered common to the operation of the District and normally require no special 
Board discussion or debate. A Board member, however, may request that any item on the consent agenda be 
removed and inserted at an appropriate place on the regular agenda. 
 

 A = Action Requested I = Informational Only D = Discussion 
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REGULAR AGENDA

 1 SCHOOL DIRECTORS   
I/D 1.1 2008-2012 Strategic Plan, Action Plan Update (DISCUSSION TIME:  10 MINUTES) 

Interim Operations Manager Kevin Evoy will update the Board on the district’s 2008-2012 
Strategic Plan action planning process. 

 
I/D 1.2 Procedure 1000.1P,  
  Student Representative to the Board-1st Reading (DISCUSSION TIME:  5 MINUTES) 

The Board will consider a revision to the student representative portion of this policy to re-
define the process for the election of a student representative. 

 
I/D/A 1.3 Proposed New Policy 4130, Parent Involvement–2nd Reading (DISCUSSION TIME:  5 MINUTES) 
  Assistant Superintendent Hans Landig will present for second reading a required policy 

outlining the District’s responsibility to involve parents in the education process for their 
children. The proposed new procedure, 4130P, is included for reference. 

 
I/D/A 1.4 Resolution 440, Reduced Education Staffing Plan (DISCUSSION TIME:  10 MINUTES) 

Human Resources Director Beth Scouller will present Resolution 440 for Board  
approval. The resolution directs the Superintendent to prepare a reduced education 
staffing plan for the 2008-09 school year. 

 
 
 4 PUPILS & PROGRAMS  
 

I/D/A 4.1 IMC Review (DISCUSSION TIME:  5 MINUTES) 
The Instructional Materials Committee has submitted a list of recommended materials for 
the Board’s approval. These items were first scheduled on the March 10, 2008, Consent 
Agenda, and first considered at the March 24, 2008, regular meeting. 
 

 
 8 FINANCE  
I/D/A 8.1 General Fund Voucher No. 141212 (DISCUSSION TIME:  5 MINUTES) 

The Board will consider General Fund Voucher No. 141212, representing payment of legal 
fees to Perkins Coie in the amount of $5,934.00. 

  
  
 
 
SUPERINTENDENT’S REPORT / HOT TOPICS (10 MINUTES)  

 
FUTURE AGENDA ITEMS 
 
BOARD MEMBER COMMENTS 
 
ADJOURN 
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CONSENT AGENDA 
 
1 SCHOOL DIRECTORS 
1.1 Board Meeting Schedule 

 Tuesday, May 6, 6:30 pm, Public Forum (2008-09 Budget), Knox Center 
 Wednesday, May 7, 6:30 pm, Public Forum (2008-09 Budget), Marshall MS 
 Monday, May 12, 6:30 pm, Regular Board Meeting, Knox Center 
 Monday, May 19, 6:30 pm, Study Session (Budget), Knox Center 
 Tuesday, May 27, 6:30 pm, Regular Board Meeting, Avanti HS (Knox Center) 
 Monday, June 2, 6:30 pm, Study Session (Budget), Knox Center 
 Thursday, June 5, 4:00 pm, Retirees’ Ice Cream Social, OHS 
 Thursday, June 5, 6:30 pm, Public Hearing (Budget), Knox Center 
 Monday, June 9, 6:30 pm, Regular Board Meeting, Knox Center 
 Tuesday, June 10, 7:00 pm, Capital HS Graduation, St. Martin’s Pavilion 
 Wednesday, June 11, 7:00 pm, ORLA Graduation, Indian Summers Country Club 
 Thursday, June 12, 6:00 pm, Avanti HS Graduation, Knox Center Auditorium 
 Monday, June 16, 7:00 pm, Olympia HS Graduation, St. Martin’s Pavilion 
 Tuesday, June 17, 6:30 pm, Study Session (Budget), Knox Center 
 Tuesday, June 24, 6:30 pm, Regular Board Meeting, Knox Center  

 
 
2  CERTIFICATED PERSONNEL 
2.1  Certificated Personnel Report 

The administration recommends approval of two retirements, one resignation, one reduction in contract, one 
increase in contract, and one new contract. 

 
 
3 CLASSIFIED PERSONNEL 
3.1 Classified Personnel Report 
 The administration recommends approval of the Classified Personnel Report dated April 21, 2008. 
 
3.2 OSD/OEAPA Agreement – September 1, 2006 through August 31, 2010 

The administration recommends approval of the agreement between the Olympia School District and the 
Olympia Educational Administrative Professionals Association (OEAPA) for the contract years of September 
1, 2006, through August 31, 2010. Included in your packet is a copy of the proposed bargaining agreement. 
The agreement represents a contract which proposes changes in the following areas: 1) professional 
development, 2) job description review committee, and, 3) wages and salary schedule revision. The proposed 
contract was ratified by the OEAPA on April 1, 2008.  

 
 
4 PUPILS & PROGRAMS 
4.1 Instructional Materials Committee Request 

The Instructional Materials Committee has submitted a list of recommended materials for the Board’s review. 
The materials will be available in the K-12 Teaching & Learning office until the May 12th Board meeting. 
 

4.2 Overnight Field Trip Requests 
 OHS – United States Academic Decathlon National Tournament; Los Angeles, California; nine students, 

one teacher chaperone; April 30-May 4, 2008.  
 CHS – DECA International Career Development Conference, Atlanta, Georgia; marketing exhibits and 

workshops, competition at national level; six students, one teacher; April 24-30, 2008. 
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5 BUILDINGS & GROUNDS  
5.1 Permission to Call for Bids to Relocate Portable Classrooms 

The administration requests permission to call for bids to relocate four portable classrooms currently located 
at the 26th Avenue site (formerly John Rogers Elementary School) to Olympia High School (one unit), 
McKenny Elementary School (one unit), and Hansen Elementary School (two units). These temporary 
classrooms are needed at these schools due to enrollment and space constraints. 
 
 

6 BUILDINGS & GROUNDS-NEW CONSTRUCTION  
6.1 Final Acceptance Bid 585 – Capital High School Modernization & Additions 

Included in your packet is a copy of a letter from BLRB Architects recommending final acceptance of the 
CHS Modernization & Additions project, approximately 193,000 square feet of additions and renovations. 
The administration also recommends that this project be accepted by the Board. 

 
6.2 Final Acceptance Bid 586 – Washington Middle School Modernization & Additions 

Included in your packet is a copy of a letter from Mahlum Architects recommending that the Additions & 
Modernization project at Washington Middle School be accepted by the Board.  This project involved 
approximately 100,000 square feet of additions and renovation of Washington Middle School.  The project 
is complete, thus the administration also recommends that this project be accepted by the Board.  

 
6.3 Change Order - Pioneer Elementary School Modernization & Additions 

This is part two of a previously-approved change order regarding civil engineering design errors.  A newly- 
installed storm filter system turned out to be much bigger than it was initially believed; the result was a need 
to move the bus driveway slightly to the west.  This portion of work entailed the construction of new curb, 
gutter and driveway at the bus entrance off Carlyon Avenue SE. The change order cost of $35,675.14 will 
be recovered from the design team once this project is completed. 

  
 
8 FINANCES 
8.1 Approval of Vouchers 
 
8.2 Financial Report – March 2008 

The administration recommends approval of the March 2008 Revenue & Expenditure Reports for the 
Associated Student Body, Capital Projects, Debt Service, General, and Transportation Vehicle Funds. 
 

8.3 Request for Matching Funds  
OLYMPIA HIGH SCHOOL ACADEMIC DECATHLON TEAM  
The administration recommends approval of a request from the Olympia High School Academic Decathlon 
Team for the District to absorb one-third, or $2,050.00 of the travel costs for their participation in the United 
States Academic Decathlon National Tournament in Los Angeles, California, April 30-May 4, 2008. The 
remaining two-thirds are split between the individual students and the OHS Associated Student Body Fund. 
 

8.4 Inter-District Agreement – Heritage University 
The administration recommends approval of an inter-district cooperative agreement between the Olympia 
School District and Heritage University College of Education and Psychology for provision of student teaching 
and related educational services to Heritage students. 
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 

MARCH 24, 2008 
 
 
A regular meeting of the Olympia School District Board of Directors was called to order by President 
Carolyn Barclift at 6:30 p.m. on Monday, March 24, 2008, at McKenny Elementary School, 3250 Morse-
Merryman Avenue SE, Olympia, Washington 98501. Vice President Bob Shirley, Directors Russ Lehman 
and Frank Wilson, Student Representative Adam Buchholz and Superintendent Bill Lahmann attended. 
 
President Barclift led the Pledge of Allegiance. 
 
PRESENTATIONS 
Scott Schoengarth, addressed the Board on behalf of Entertainment Explosion, an entertainment group 
of individuals 55 years and up, who held two concerts this year to raise money for homeless programs. 
He said the funds donated are to provide for the kids—shoes, clothes, food…whatever the need. He 
presented a check in the amount of $2,000 to Sue Paluh, Homeless Coordinator for the District. He 
spoke about the growth of their program since last year, as this year $6,000 went to Community Youth 
Services, and $2,000 each to North Thurston, Olympia, Rainier, Rochester, Shelton, Tenino, Tumwater, 
and Yelm School Districts. Scott closed by providing the dates for next year’s three performances, to be 
held at the Washington Center for the Performing Arts on February 21st and 22nd. 
 
McKenny Elementary School Principal Brendon Chertok welcomed the Board and introduced McKenny 
staff members. He provided McKenny’s vital statistics, and reported on their School Improvement Plans, 
both 2007 scores and progress on 2008 goals, in Reading, Math, Writing, Science and Technology. He 
also talked about School Climate and Building Community efforts in the areas of Lifeskills, Trainings, 
PTO-sponsored events, Diversity, and more. 
 
DIRECTOR WILSON MOVED, AND DIRECTOR SHIRLEY SECONDED, APPROVAL OF THE MINUTES OF THE 
REGULAR BOARD MEETING DATED MARCH 10, 2008. FOUR AYES; MOTION CARRIED. 
 
One person indicated a desire to speak to the Board regarding Agenda Item 1.2 and will be recognized at 
that time. 
 
COMMUNITY COMMENT 
Mike Snodgrass, commented on the difficulty he and his son had in understanding a math question 
while they were trying to help his daughter with her homework. He also thanked Student Representative 
Adam Buchholz for his maturity, dignity and intelligence.  
 
CONSENT AGENDA 
President Barclift noted the omission of an April 2, 2008, Special Meeting, to be added to the Board’s 
Meeting Schedule under Consent Agenda Item 1.1. Director Shirley requested the removal of Voucher 
No. 141212 from the Consent Agenda under Item 8.1, to be considered at the end of the regular agenda. 
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CONSENT AGENDA 

 

DIRECTOR SHIRLEY MOVED TO APPROVE THE CONSENT AGENDA WITH THE ADDITION AND DELETION 
NOTED ABOVE. DIRECTOR WILSON SECONDED. FIVE AYES; MOTION CARRIED. 
 

1 SCHOOL DIRECTORS 
1.1 Board Meeting Schedule 

 Wednesday, April 2, 6:30 pm, Special Meeting (Director Selection), Knox Center 
 Monday, April 14, 6:30 pm, Study Session (Budget), Knox Center 
 Monday, April 21, 6:00 pm, I728 Public Hearing, Knox Center 
 Monday, April 21, 6:30 pm, Regular Board Meeting, Knox Center 
 Tuesday, May 6, 6:30 pm, Public Forum (Budget), Knox Center 
 Wednesday, May 7, 6:30 pm, Public Forum (Budget), Marshall MS 
 Monday, May 12, 6:30 pm, Regular Board Meeting, Knox Center 
 Monday, May 19, 6:30 pm, Study Session (Budget), Knox Center 
 Tuesday, May 27, 6:30 pm, Regular Board Meeting, Avanti HS (Knox Center) 
 Monday, June 2, 6:30 pm, Study Session (Budget), Knox Center 
 Thursday, June 5, 4:00 pm, Retirees’ Ice Cream Social, Olympia HS 
 Thursday, June 5, 6:30 pm, Public Hearing (Budget), Knox Center 
 Monday, June 9, 6:30 pm, Regular Board Meeting, Knox Center 
 Tuesday, June 10, 7:00 pm, Capital HS Graduation, St. Martin’s Pavilion 
 Wednesday, June 11, 7:00 pm, ORLA Graduation, Indian Summers Country Club 
 Thursday, June 12, 6:00 pm, Avanti HS Graduation, Knox Center Auditorium 
 Monday, June 16, 7:00 pm, Olympia HS Graduation, St. Martin’s Pavilion 
 Tuesday, June 24, 6:30 pm, Regular Board Meeting, Knox Center  

 
2  CERTIFICATED PERSONNEL 
2.1  Certificated Personnel Report 

The Board approved three retirements, two resignations, one leave of absence and two increases in contract: 
RETIREMENT – Effective at the end of the 2007-08 school year. 
 Barber, Patricia – Business at Olympia High School. 
 Nardolillo, John – Music at Capital High School. 
 Williams, Michael – Secondary Teacher on leave of absence.  (Last assignment was Physical Education at Capital High School.) 
RESIGNATION – Effective at the end of the 2007-08 school year. 
 Sikorski, Richard – Elementary Teacher on leave of absence.  (Last assignment was Grade 4/5 at Lincoln Elementary.) 
 Smith, Rhyan – Elementary Teacher on leave of absence.  (Last assignment was PATS Teacher at McLane Elementary.) 
LEAVE OF ABSENCE 
 Matheny, Marvin – Special Education Teacher on leave of absence.  Approved extension of leave of absence through August 18, 2008. 
INCREASES IN CONTRACT 
 McCartan, Daniel – Speech and Language Pathologist with Student Support.  Approved a one-year .2 FTE increase in contract (from 1.0 to 

1.2), beginning March 3, 2008. (To cover 1.0 FTE vacated by a contract employee.) 
 Smith, Vicki - Speech and Language Pathologist with Student Support.  Approved a one-year .2 FTE increase in contract (from .6 to .8), 

beginning March 3, 2008. (To cover 1.0 FTE vacated by a contract employee.) 
 
3 CLASSIFIED PERSONNEL 
3.1 Classified Personnel Report 
 The Board approved the Classified Personnel Report dated March 24, 2008. 
 
4 PUPILS & PROGRAMS 
4.1 Overnight Field Trip Requests 

The Board approved the following overnight field trips: 
 CHS – Track Teams, Track & Field Competition, Eugene, OR; 40 students, three coaches, six parents; 

April 25-26, 2008. 
 OHS – FBLA State Conference, Bellevue, WA; competition, workshops, meetings; 23 students, one 

teacher, one parent chaperone; April 10-12, 2008. 
 OHS – Track Meet at Pasco, WA; track and field event competition; six students, two teachers;  

April 18-19, 2008. 
 RMS – ALKI Program trip to Portland, Oregon; focus on urban learning experience, mass transit, urban 

development, history—part retreat, part experiential education; 50 students, two teachers, 16 parent 
chaperones; May 20-23, 2008, - OR - May 27-30, 2008. Dates depend on transportation options, to be 
determined.  See request and attachments. 
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8 FINANCES 
8.1 Approval of Vouchers 

The Board approved cancellations totaling $106,313.27, and the following expenditures: Private Purpose 
Trust Voucher Nos. 12 and 13 in the total amount of $317.48; Associated Student Body Fund Voucher Nos. 
30260 through 30313, in the total amount of $70,331.78; Capital Projects Voucher Nos. 9781 through 9800, 
in the total amount of $63,533.92; General Fund Voucher Nos. 141209 through 141373, in the total amount of 
$488,575.14, except Voucher No. 141212 in the amount of $5,934.00; and, Transportation Vehicle Fund 
Voucher No. 66, in the amount of $85,249.79. 

 
8.2 Financial Report – February 2008 

The Board approved the February 2008 Revenue & Expenditure Reports for the Associated Student Body, 
Capital Projects, Debt Service, General, and Transportation Vehicle Funds. 
 

8.3 Declaration of Surplus 
The Board approved a declaration of surplus for the following: 

 Desks, chairs, bookcases, file cabinets, moveable stage 
 Rowing machine, stair stepper, stationary bikes 
 TV stands, tables, TVs, VCRs, overhead projectors 
 Office machines and other miscellaneous items 
 Cleaning equipment 

All items are surplus to the educational and operational programs of the District, or are beyond functional 
usefulness. 
 

 
 

 
REGULAR AGENDA

1 SCHOOL DIRECTORS   
1.1 Consolidated Program Review  

Assistant Superintendents Hans Landig and Matt McCauley reported on the recent audit by OSPI, 
the Office of the Superintendent of Public Instruction, of our federally-funded programs.   While 
there were areas requiring attention and corrective actions, many of our programs received high 
marks and were considered exemplary. 

 
1.2 Proposed New Policy 4130, Parent Involvement – 1st Reading  
 Assistant Superintendent Hans Landig presented for first reading a required policy outlining 

the District’s responsibility to involve parents in the education process for their children. The 
proposed new procedure, 4130P, is included for reference. Dr. Landig stated that this is a 
required policy, and one that was noted in the report of the Consolidated Program Review. 

 
 Mark Campeau said, in reading Policy 4130, he understood the reasoning behind the policy and 

commented that it would be nice to go beyond the requirements of Title 1 to apply this policy to all 
parents. 

 
 The policy will be returned to the Board for second reading and approval at the April 21, 2008, 

Board meeting. 
 
2 CERTIFICATED PERSONNEL   
2.1 Superintendent’s Contract  

The Board was to consider a motion to allow the Superintendent’s present contract to continue 
toward its expiration date of June 30, 2010. 

 
 DIRECTOR LEHMAN MOVED TO EXTEND THE SUPERINTENDENT’S CONTRACT TO JUNE 30, 2011. 

DIRECTOR SHIRLEY SECONDED.  
 
  
 



Minutes 
March 24, 2008 
Page 4 of 5 
 
 
 Director Lehman said he has voted against this for six years and thinks it is bad policy to obligate 

the taxpayers to what is essentially a very large severance package, noting that there is no 
equivalent even within state agencies with very large budgets.  He said he would remain  

 consistent and vote against extending the contract.  Director Shirley said a three year contract is 
 of no benefit to the District, and he was ready to speak about his disappointment in the 

performance of the Superintendent.  Superintendent Lahmann asked that any performance  
 discussion be done in executive session; President Barclift affirmed the request and noted that 

the current discussion was the extension of the Superintendent’s contract for another year.  
 
 Director Wilson asked if the contract would continue to its June 30, 2010, date if the Board takes 

no action.  Provisions of the contract were discussed, noting that it has been extended an 
additional year each January since 2002.  

 
 As to the motion: FOUR NOES; MOTION FAILED. 
 
A five-minute break was called at 8:00 p.m.; the meeting reconvened at 8:08 p.m. 
 
4 PUPILS & PROGRAMS  
4.1 IMC Review  

The Instructional Materials Committee has submitted a list of recommended materials for the 
Board’s review. Director Shirley said the reason he asked to have the item pulled from the consent 
agenda at the last meeting was because he did not recall any items of such a large amount.  He 
asked why this large amount of money was being spent on reading now, and if the expenditure 
was contemplated in the funds budgeted last June.  Director of Curriculum Debbi Hardy 
responded that these programs are already in use in the District to address the needs of very 
small groups of children, and they are considered by many outside sources to be a gold standard 
for reading intervention.  She asked for the approval of the programs so they can be on the 
District’s list of approved instructional materials. Superintendent Lahmann stated that the initial 
reading materials were purchased as a pilot program by Special Education for a small group of 
kids, and students who used the materials were very successful.  Mrs. Hardy reviewed the list and 
discussed funding sources.  

 
 In response to a question on Science review from Director Lehman, Mrs. Hardy said they have 

been reviewing research, talking about a community outreach grant, locating a professional 
development grant, and talking about how we measure the success of our Science programs. She 
said the work they’ve done has been sent out to the members of the task force to share with their 
constituents, seeking feedback. She said next year they would look at programmatic goals, and 
once OSPI (Office of the Superintendent of Public Instruction) comes out with its new standards, 
the task force will look at the scope and sequence of the standards. 

  
8 FINANCES  
8.1 Budget Process Timeline Update  

Assistant Superintendent Jim Crawford provided an update on the Budget process timeline in 
response to Board feedback from the recent Budget Study Session, including review of several 
dates set for input from the community and additional study sessions with the Board. 

 
8.2 Consideration of General Fund Voucher No. 141212 (moved from Consent Agenda) 

Director Shirley explained that this voucher was for services rendered by Perkins Coie for legal 
services, and he has made a request to Perkins Coie for clarification of their charges. He asked 
for no action on this invoice and for the voucher to be held over for the next Board meeting, where 
he would share the information he receives.  
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SUPERINTENDENT’S REPORT / HOT TOPICS 
Superintendent Lahmann reported on a communication he had received from the Thurston County 
School Directors’ Association (TCSDA) seeking input on whether member school boards wanted to 
continue the association or allow it to dissolve. President Barclift offered an explanation of their request. 
Copies of the request were passed to the Directors for their direct response. Superintendent Lahmann 
reminded the Board that the annual filing with the Public Disclosure Commission is due by April 15th. 
 
FUTURE AGENDA ITEMS 
President Barclift reminded the Board of the need to decide when to meet with the Olympia Education 
Association (OEA) and the Olympia Principals’ Association (TOPA).  
 
BOARD MEMBER COMMENTS 
Director Wilson encouraged the other Directors to go out into the schools, as they can’t wait to show you 
what’s going on in their classrooms and buildings. 
 
The meeting was adjourned at 8:39 p.m. 
 
Respectfully submitted, 
 
 
___________________________________  ___________________________________ 
Bill Lahmann, Secretary to the Board   Carolyn M. Barclift, President 
 



 
 
 
 
 
 

Board of Directors 
Carolyn Barclift 

Russ Lehman 
Bob Shirley 

Frank Wilson 
Adam Buchholz, 

Student Representative 
 

William V. Lahmann, Superintendent 

Olympia School District 

Draft 

  1113 Legion Way SE  Olympia, WA 98501  http://osd.wednet.edu 

Director District 2 Selection 
Special Meeting of the Olympia School District Board of Directors 

Wednesday - March 19, 2008 
 
President Carolyn Barclift called the meeting to order at 6:31 p.m. and welcomed everyone to the 
selection meeting for the vacant Director District 2 position.  Vice President Bob Shirley, Directors Russ 
Lehman and Frank Wilson, Student Representative Adam Buchholz and Superintendent Bill Lahmann 
were also in attendance. 
 
President Barclift asked for discussion about going into Executive session. Director Shirley said he 
wanted to remain in open meeting so the public would know what they were thinking. Student 
Representative Adam Buchholz said it would be good to keep in mind that the person selected would be 
working with the Board for a long time, and if something that was said was to offend them, to start with 
open conflict on the Board would be the last thing needed. He said he thought it would be a good idea to 
go into Executive session.  President Barclift said she would not participate in a public discussion of 
qualifications, but would have that discussion in Executive session. 
 
Director Shirley said he was ready to say some positive things and cast his vote.  There was a moment of 
confusion during which it was not clear whether the Board members were to be polled on their choice of 
candidate or their choice of discussion venue. Director Lehman said Paul Parker was his choice and he 
was happy to talk about him and the others in a non-threatening, non-judgmental way in a public session. 
Director Wilson said he was happy to remain and continue the conversation in public.  
 
President Barclift said they would then proceed without an executive session, and she would entertain a 
motion to have the discussion.  
 
DIRECTOR SHIRLEY MOVED TO APPOINT THERESA TSOU, SECONDED BY DIRECTOR LEHMAN.   
 
Director Shirley said because of the things facing the District and that the Board will be working on, 
science curriculum and achievement, and math achievement, he would cast his first vote for Theresa 
because of her skill and knowledge in that area, and the passion she displayed for closing the 
achievement gap. He said some folks have viewed his participation on the Board as one who has been 
more interested in students who are more academically-talented. He said that was not so, but if it was, he 
was willing to cast his vote for someone who has spoken up and spoken passionately for students who 
are struggling.  He said he thought she would be a good addition for those reasons.  Director Lehman 
said he likes Theresa a lot, she would be a great contribution to the Board for a number of reasons as a 
woman, a woman of foreign descent, as a Ph.D., but he would vote for Paul. 
 
President Barclift said with the motion and second, and no further discussion, a roll call vote would be 
recorded: 
 
DIRECTOR LEHMAN, NO; STUDENT REPRESENTATIVE BUCHHOLZ, YES; DIRECTOR SHIRLEY, YES; 
DIRECTOR WILSON, NAY; PRESIDENT BARCLIFT, NAY.  MOTION FAILED. 
 
DIRECTOR LEHMAN MOVED TO APPOINT PAUL PARKER, DIRECTOR SHIRLEY SECONDED.   
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Director Lehman said it was very simple why he is moving for Paul at this point. Paul was head of the 
Budget Advisory Group (BAG) and very involved at Roosevelt. His answers to a number of the questions 
from the first night were thoughtful in a new way, in a way that would keep this Board in a positive, 
forward direction.  He said the budget is going to be the big issue for at least the next year, probably for 
the next few years, and Paul’s experience in the BAG and with Roosevelt uniquely qualifies him. Director 
Shirley said having moved for Theresa’s appointment, Paul certainly has things to offer on the budget 
and very insightful answers to questions. While going first for Theresa, he said he was willing to vote for 
Paul, and Paul would be a good Board member. 
 
Director Wilson said it was fortunate that we had three candidates come forward, all with strengths, and 
he agreed with Director Lehman’s comments about Paul, but if you wanted to talk about experience you 
couldn’t beat John.  
 
President Barclift said with the motion and second, and no further discussion, a roll call vote would be 
recorded: 
 
DIRECTOR LEHMAN, YES; STUDENT REPRESENTATIVE BUCHHOLZ, NO; DIRECTOR SHIRLEY, YES; 
DIRECTOR WILSON, NO; PRESIDENT BARCLIFT, NO.  MOTION FAILED. 
 
DIRECTOR WILSON MOVED TO APPOINT JOHN KEEFFE, PRESIDENT BARCLIFT SECONDED. 
 
Director Wilson said this Board could really use the experience John would bring, and stated that as he 
looked through his notes and thought back to how many times he talked about kids,  that’s truly what this 
is about. President Barclift said she, too, was in favor of John Keeffe, in large part because of his 
experience, temperament, and the knowledge he possesses.  She said we have some great challenges, 
with the budget being one of them, and John’s experience with the budget and in all areas is important.  
She said she agrees the Board has three very good candidates, but her vote is with John.  
 
Director Shirley said he, too, listened carefully to the candidates and noted on both evenings, how John 
talked about being back on the Board as the right thing for him right now, and struck him that he was 
putting his own fulfillment first both evenings.  Director Shirley said he found it to be unconvincing and he 
was able to have a first and second choice, but not a third choice. Director Lehman said he also had a 
first and second choice in Theresa and Paul.  He said he served on the Board with John and that John’s 
experience is exactly what we don’t need right now. He noted that after 12 years serving on the Board, 
John’s first answer to what the Board should be about was that it was about kids. Director Lehman said 
that was a cliché that everyone says and certainly anyone who has been on the Board for more than a 
year should never say it’s about the kids, as the sole answer to why be on the Board. Director Lehman 
said he also noted that John seemed to talk about how the Board would serve him, not so much about 
how he would serve the Board.  He said he thought both Theresa and Paul offered the new kind of 
leadership the District needs. He said looking back at John’s 12 years of experience it is unbelievable 
what little was accomplished in those 12 years and how much more complicated the problems are now.  
He reiterated that Paul is his first choice, Theresa is his second choice, and he has only two choices out 
of the three, and is absolutely not willing for it to be John.  
 
Director Wilson responded to Director Lehman’s statement that after more than a year on the Board you 
still think it’s about the kids…by saying, well, if you don’t think it’s about the kids you shouldn’t be on the 
Board. It is about the kids, he said; it’s always been about the kids. Director Shirley said he didn’t 
disagree, but after you say that, then we need to be able to articulate much, much more and he hadn’t 
heard it. He said he did hear it from Paul, and he respected Theresa’s passion for science and math.  
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President Barclift noted there was a motion and a second, and with no further discussion began a roll call 
vote: 
 
DIRECTOR LEHMAN, NO; STUDENT REPRESENTATIVE BUCHHOLZ, YES; DIRECTOR SHIRLEY, NO; 
DIRECTOR WILSON, YES; PRESIDENT BARCLIFT, YES.  MOTION FAILED. 
 
President Barclift asked for a discussion of next steps and options, but first asked if anyone thought they 
might change their mind. Director Lehman said there were two of three candidates he was very happy 
with and would be really good for the Board, that he would not under any condition support John, but he 
would be happy to have a discussion about either of the two. President Barclift said she was not going to 
change her opinion and she believed John is the right candidate.  She said she believed the others had 
some experience, but their experience doesn’t rise to nearly the same level. She commented to Director 
Lehman that he didn’t believe anyone on the Board had done much of anything, with maybe one or two 
exceptions, and that is incorrect…a great deal has been accomplished. 
 
President Barclift noted that there had to be at least a three-to-one vote in order for a candidate to be 
approved, and asked if a three-to-one vote was possible.  Director Shirley said every Board from time to 
time takes on new members. Director Shirley said two of them had demonstrated their willingness to 
compromise, as he had moved off his first choice, and Director Lehman was willing to move off his first 
choice, and he asked if President Barclift and Director Wilson were willing to move off their first choice. 
President Barclift said no, and Director Wilson said it was pretty clear to him that there was only one 
choice. 
 
Student Representative Buchholz said this was kind of ridiculous: the first thing you learn about conflict 
resolution is that compromise is one of the most important things. Saying you will not change your 
position will get us nowhere. He said maybe they should go into executive session so everyone could 
express their opinion.  He also said he believed no one wanted to go through this whole process again. 
 
Director Barclift said if they believed they couldn’t reach agreement they could let the timeline expire and 
let it advance to the ESD (Educational Service District 113), or to request that it go to the ESD ahead of 
the 90 days. Director Shirley asked when the deadline was, and it was said to be April 13th, the Sunday 
ending spring break.  He said he didn’t see a reason to turn it over to the ESD, as that would be a failure. 
Director Wilson said he hoped from the start the Board would be able to make a decision and he was 
willing to have more discussion. President Barclift acknowledged Student Representative Buchholz’s 
comments and said there were just times when a decision was too important to compromise.  
 
President Barclift said she was very willing to have more discussion, but was not willing to have it in 
public—she would want to have it in executive session.  Student Representative Buchholz said he felt 
this was a decision the Board couldn’t afford to not make, and if it took going into executive session to 
give everyone a chance to express their feelings and give the Board a chance to make a decision, they 
should do it. Director Shirley agreed and suggested Wednesday, March 26th or April 2nd.  A special 
meeting was scheduled for Wednesday, April 2, 2008, with notice of an executive session to be included. 
 
The meeting was adjourned at 6:57 p.m. 
 
Respectfully submitted, 
 
 
___________________________________  ___________________________________ 
Bill Lahmann, Secretary to the Board   Carolyn M. Barclift, President 



 
 
 
 
 
 

Board of Directors 
Carolyn Barclift 

Russ Lehman 
Bob Shirley 

Frank Wilson 
Adam Buchholz, 

Student Representative 
 

William V. Lahmann, Superintendent 

Olympia School District 
  1113 Legion Way SE  Olympia, WA 98501  http://osd.wednet.edu 

Draft 

 
Director District 2 Selection 

Special Meeting of the Olympia School District Board of Directors 
Thursday – April 3, 2008 

 
President Carolyn Barclift called the meeting to order at 6:30 p.m. and welcomed everyone to a special 
meeting to fill the vacant Director District 2 position on the Board.  Vice President Bob Shirley, Directors 
Russ Lehman and Frank Wilson, Student Representative Adam Buchholz and Superintendent Bill 
Lahmann were also in attendance. 
 
President Barclift immediately recessed the meeting to Executive Session to discuss the qualifications of 
the candidates, for a period of approximately one-half hour, to be extended if necessary. The meeting 
reconvened at 7:08 p.m. 
 
Director Wilson moved to bring John Keeffe on the Board. President Barclift seconded. Director Wilson 
opened the discussion with a list of programs John advocated during his previous 12 years on the Board, 
and his ability to look at the needs of all students and staff. He also noted the many accomplishments 
and milestones reached by the District during John’s service on the Board.  Director Shirley said he 
would vote for his best choice and his second best choice.  He said he could appreciate 12 years of 
service, but it was time to give a turn to someone else with good qualifications and recent experience in 
the buildings, who would bring new ideas and fresh insights. Student Representative Buchholz said he 
would vote yes for John.  Director Lehman said he would vote no; he said he would vote for his first 
choice, and in the spirit of compromise, for his second choice.   
 
President Barclift said she had listened carefully to all the candidates, their qualifications and why they 
wanted to be on the Board. She said she had been contacted by many, many people in the community, 
and their message had been clear and the same: John is the right person for the school board, and she 
should stand by her decision and not settle for anything less. She noted that individual board members 
do not operate independently of each other; that the role of board members is to advance ideas and work 
together with stakeholders to implement those ideas. She went on to say that directors would not always 
agree, but when decisions were made they must be honored.  She said John has never sought 
recognition or credit for himself personally, but rather giving credit to the Board as a whole and to 
everyone involved. She emphasized that Mr. Keeffe has been elected by the voters three times, showing 
their confidence and trust in his abilities to serve the District. 
 
The President called the question and called the roll: 
 
DIRECTOR LEHMAN, NO; STUDENT REPRESENTATIVE BUCHHOLZ, YES; DIRECTOR SHIRLEY, NO; 
DIRECTOR WILSON, YES; PRESIDENT BARCLIFT, YES.  MOTION FAILED. 
 
Student Representative Buchholz said it is important to recognize that a lack of experience does not 
mean someone would not be able to make a valuable contribution to the Board, and that it is extremely 
important for the Board to reach a decision on this. He added that none of the candidates would create a 
negative effect on the Board. 
 
Director Shirley nominated his second choice, Paul Parker; Director Lehman seconded. Director Shirley 
said Paul has knowledge and skills that would serve the Board well, that he would work well with 
colleagues, and that he has current experience with the Budget Advisory Group (BAG).  Director Lehman 
said he also supported Paul and his recent experience on the BAG was extremely beneficial. He was 
willing to meet with the Board several times and he had some really good ideas about the budget. 
Director Lehman said he was not happy at the time that BAG did not come up with more substantive 
recommendations, but he didn’t blame that entirely on BAG. He said he thought it was time for someone 
different, and Paul has the commitment and the ability to work with this group of people. 
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Director Wilson said he thought Paul would make a good Board member and he had some good things to 
say at the public forum, but he just doesn’t have the level of experience John Keeffe has. 
 
The President called the question and called the roll: 
 
DIRECTOR LEHMAN, YES; STUDENT REPRESENTATIVE BUCHHOLZ, YES; DIRECTOR SHIRLEY, YES; 
DIRECTOR WILSON, NO; PRESIDENT BARCLIFT, NO.  MOTION FAILED. 
 
Director Lehman nominated Theresa Tsou; Director Shirley seconded. Director Lehman said he thought 
Theresa would be great for lots of reasons, her gender and country of origin would be extremely 
beneficial for this Board, and her experience in math and science would really be advantageous. Director 
Shirley said Theresa is his first choice, primarily because of her math and science experience, and her 
recent experience on the Middle School Math Committee and on site councils. He said he thought she 
would be a perspective that none of the current Board members have and it would be good for the Board 
to have someone who is a scientist, holds a PhD, and who would challenge us all. 
 
Director Wilson referred to an election ballot, and not having the option to vote one, two, or three. He said 
he is prepared to vote only for the person he feels is the best person for the position. President Barclift 
reiterated that she had heard from a lot of people in the community, that the voters had spoken recently, 
that John’s experience with the District was very recent and continuing, and that he is in touch with our 
community.  
 
The President called the question and called the roll: 
 
DIRECTOR LEHMAN, YES; STUDENT REPRESENTATIVE BUCHHOLZ, YES; DIRECTOR SHIRLEY, YES; 
DIRECTOR WILSON, NO; PRESIDENT BARCLIFT, NO.  MOTION FAILED. 
 
President Barclift noted the deadline of April 13th.  She said the options would be to get together again, or 
to allow the time frame to run its course, or they could send it directly to the Board of Directors of 
Educational Service District 113.  Director Shirley said he saw no necessity for another executive 
session, but he would say yes to a special meeting.  Director Wilson said he was also not prepared for 
another executive session and expressed concern that they weren’t going to do anything different, but if 
there was even a chance, it would be worth a meeting. Student Representative Buchholz agreed that it 
didn’t seem anyone was going to change their mind. Director Lehman said if there was even a chance, it 
was worth another meeting and he would agree to a short public meeting.  The Board agreed to meet at 
3:00 p.m. on Sunday, April 6, 2008. 
 
The meeting was adjourned at 7:36 p.m. 
 
Respectfully submitted, 
 
 
 
___________________________________  ___________________________________ 
Bill Lahmann, Secretary to the Board   Carolyn M. Barclift, President 
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Director District 2 Selection 

Special Meeting of the Olympia School District Board of Directors 
Sunday – April 6, 2008 

 
President Carolyn Barclift called the meeting to order at 3:00 p.m. to fill the vacant Director District 2 
position on the Board.  Vice President Bob Shirley, Directors Russ Lehman and Frank Wilson, and 
Superintendent Bill Lahmann were present. 
 
President Barclift opened by asking if anyone had changed their mind.   
 
Director Shirley sought understanding, saying that no one had said any of the three applicants were 
unqualified. He went on to say it was their duty to come up with an applicant, even if that applicant is 
one’s second choice. He said the four current Board members are four different people with four different 
views, and the applicants will have their own views. He said five people were needed on the Board 
because we have a budget that is out of balance, and while staff has done some work, the Board needs 
to get busy and can’t do so effectively with only four directors. He said the reasonable thing to do is rank 
their choices one, two, three.  He said he and Director Lehman have shown their willingness to 
compromise and their willingness to do their duty to make the decision within the community, rather than 
sending it to representatives from the various communities of ESD 113 (Educational Service District).  He 
said it was simple: they were not doing their duty if they send this (the decision) off to the ESD. 
 
Director Barclift noted that there are three candidates, with Paul (Parker) being the first choice of one 
Board member, Theresa (Tsou) being the first choice of one Board member, and John (Keeffe) being the 
first choice of two Board members. She said since it appeared no one was going to change their mind, 
the next step was to forward it to the ESD.  
 
DIRECTOR SHIRLEY MOVED TO APPOINT THERESA TSOU TO THE BOARD OF DIRECTORS; DIRECTOR 
LEHMAN SECONDED.  
 
Director Shirley said Theresa is a wonderful person who has given a great deal to the District, that she 
has the perspective of one who comes from a different culture, and that she has knowledge of two of our 
most important and troubled curricular areas. He said he may have some differences of opinion with her, 
but that was not a problem.  He thanked Theresa for making this additional effort and reiterated that she 
had his support. Director Lehman said he also thinks Theresa would be great, and although she’s his 
second choice, in the spirit of compromise, he happily seconded the motion for Theresa.  He said he 
thinks a spirit of compromise is what this Board should be about. 
 
President Barclift called the question and called the roll: 
 
DIRECTOR LEHMAN, AYE; DIRECTOR SHIRLEY, YES; DIRECTOR WILSON, NO; PRESIDENT BARCLIFT, 
NO.  MOTION FAILED. 
 
DIRECTOR WILSON MOVED TO FORWARD THE NAMES OF THE THREE CANDIDATES TO THE ESD; 
PRESIDENT BARCLIFT SECONDED. 
 
Director Wilson said it appeared clear the Board was not going to make a decision, and the next step was 
to send it to the ESD.   Director Shirley said this decision is their job, their duty, and he would not be a 
party to giving it away when all it would take is for one of two people to evaluate three qualified applicants 
and choose their number two. Director Lehman said he also would vote no and not be a party to sending 
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it to the ESD, as they should absolutely be able to make this decision on behalf of the District, their 
students, and their staff. 
 
President Barclift called the question:  TWO AYES, TWO NOES; MOTION FAILED. 
 
Director Lehman said he might not have clearly articulated why he supported two candidates and did not 
support the third. He said both Paul and Theresa have recently volunteered on District committees, 
showing their current interest in the schools and the District, they have attended countless Board 
meetings, they have children in the District which is not essential but is critical, and they will both bring 
new ideas and fresh perspectives to the Board.  He said Theresa is a unique candidate who would bring 
much-needed diversity and a passion for disadvantaged students.  He said Paul would bring much-
needed budget experience at a crucial time. He said both Paul and Theresa are independent individuals 
and would bring much-needed “voting your principles” commitment to the Board, which the Board needs 
more than anything right now—a willingness to question authority, to ask questions and when “tradition” 
is the answer, to ask why and if it’s best for students.  
 
Director Lehman said two members of the Board have been careful to say very nice things in public about 
Theresa, who appears to be their second choice, and they’ve both commented about the importance of 
diversity, but are not supporting diversity.  He thanked Mr. Keeffe for his service, but said it was time to 
move forward with one of the two people who represent the future of the District.  He questioned the use 
of impact fees as one of the accomplishments of the Board while Mr. Keeffe was a director, stating that 
Mr. Keeffe took the developer’s position each year, and would not agree to an increase over the discount 
in effect at the time. He also questioned a statement made about Mr. Keeffe’s vote with regard to the 
closing of John Rogers Elementary School.  He said either Paul or Theresa would represent a major step 
forward for this Board—two individuals who are smart, who are involved, who are independent and who 
look at the world of education as a world of possibilities. 
 
President Barclift said she supported John for the exact same reasons Director Lehman cited for his 
support of Theresa or Paul. She said while it had been stated that having children in the District was 
critical, there are many school directors throughout the state who no longer have children in their district, 
have never had children in their district, or whose children have yet to be in their district. She said a 
requirement to have children in the district in order to serve on the Board is no more necessary than 
hiring our teachers because they have children in our system.  Only in an elected position, she said, 
would we say experience doesn’t count, while in every other aspect of life one looks for the person with 
experience. She said not having experience on the Board is not a bad thing, but having experience is a 
good thing, and John’s experience is good, he is dedicated to this District, dedicated to the education of 
our kids and strong enough to make his own decisions.  She said it was presumptive for someone to 
characterize who her second choice might be, and reiterated that she does not have a second choice. 
 
President Barclift asked if there was any further discussion.  Hearing none, the meeting was adjourned at 
3:23 p.m. 
 
Respectfully submitted, 
 
 
 
___________________________________  ___________________________________ 
Bill Lahmann, Secretary to the Board   Carolyn M. Barclift, President 
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Our Strategic Goals 
 
To achieve our vision, the Olympia School District focuses and aligns its resources to 
achieve six key goals in these three areas:  Effective Classrooms, Effective Schools and 
Engagement with the Community. 
 
 
Effective Classrooms 
 
1. High Academic Standards, Expectations and Performance   

We set the bar high, expecting all students to reach their full academic potential in 
order to succeed in further education, in work and in the world.   

• We believe all students can learn and meet high standards.  Recognizing that some 
students must overcome significant barriers, we commit to helping each student reach 
their full potential. 

• We expect all students to take ambitious courses of study, including academic and 
career-focused classes.  We ensure that career-focused classes are aligned to industry 
standards.   

We provide all students with a variety of educational opportunities that are equitable and address 
diverse learning styles, developmental levels and interests. 
 
 
Action:  We will concentrate our instructional efforts to ensure that all students are 
reading at or above grade level by the end of grade 3. 
 
 
Action: We will implement common classroom-based assessments (CBA’s) in social 
studies, civics, the arts and health and fitness in grades 3-12 and analyze the data from 
those assessments to improve instruction.   
 
 
Action:  We will create or adopt a middle school program of expanded academic rigor 
focused on the personal and intellectual development of students 11 to 14 years old.  
 
 
Action: We will implement full-day kindergarten district-wide to provide all students a 
strong foundation of the academic and social abilities necessary to reach their highest 
potential in the critical early grades. 
 
 
Action:  We will increase the rigor and relevance of career and technical education 
programs by shifting greater emphasis toward high-demand employment opportunities 
in fields such as health care services, engineering, and technology.  
 

 
(See the next page for comment area) 
 

Strategic Plan Action Development 
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Goal 1 – High Academic Standards, Expectations and Performance 

 
 

Additional Items to Consider and/or Comments: 
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2. Individualized Learning 
We increase student engagement and success by meaningfully addressing different 
learning styles, needs and abilities. 

• We provide individualized attention to students through lower student-teacher ratios, 
supporting services and appropriate technology.  

• We use teaching methods that are culturally relevant and competency-based, with 
different students moving at different paces as they learn. 

• We identify and employ strategies to close achievement gaps among students.   
 
 
Action: All schools will implement common diagnostic assessments and interventions 
designed to meet the needs of all students in reading, writing, and mathematics.  
 
 
Action:  All teachers have the ability to individualize their instruction to benefit all 
students.  
 
 
 
 

Strategic Plan Action Development 
 

Goal 2 – Individualized Learning 
 
 

Additional Items to Consider and/or Comments: (Continue on the reverse side of this page as necessary) 
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3. Integrated Learning 
We develop students’ critical thinking, analysis and communication skills by 
appropriately integrating math, reading and writing into all classes.  

 
 
Action: We will develop curriculum guides (per the District Adoption Timeline) that 
align instructional materials to the state standards and provide teachers with guidance 
for subject as well as thinking skill integration.  
 
 
Action:  All teachers will participate in Powerful Teaching and Learning Training 
(STAR Protocol) and will utilize the concepts and strategies in their instruction. 
 
 
 

Strategic Plan Action Development 
 

Goal 3 – Integrated Learning 
 
 

Additional Items to Consider and/or Comments: (Continue on the reverse side of this page as necessary) 
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Effective Schools 
 
4. Best Practices 

We use research-based “best practices” across the district so students receive a 
consistent, high-quality education as they move from grade to grade and from school to 
school.     

• We align all our schools in using curricula that flow logically and naturally from pre-
school through the 12th grade. 

• We communicate effectively within the school system, both to learn from each other’s 
successes and to improve the transitions between grades and schools. 

• We replicate new practices when they work, and we learn and adapt when they don’t.   
 

• We offer a wide variety of extra-curricular activities to enhance students’ learning and 
to support their social and emotional development. 

 
 
 
Action:  All teachers will participate in Powerful Teaching and Learning Training 
(STAR Protocol) and will utilize the concepts and strategies in their instruction.  
 
 
Action:  Our teacher and principal evaluation process will be more directly focused on 
the utilization of research-based instructional “best practices.”  
 
 
Action:  We will develop curriculum guides (per the District Adoption Timeline) that 
align instructional materials to the state standards.  
 
 

 
Strategic Plan Action Development 

 
Goal 4 – Best Practices 

 
 

Additional Items to Consider and/or Comments: (Continue on the reverse side of this page as necessary) 
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5. A Supportive Working Environment 
We create a great place to work for all District employees (certificated and classified) 
based on relationships of trust and respect.   

• Our School Board leads the way in creating an atmosphere of mutual respect, trust and 
collaborative professionalism.  

• We all work together to create an environment that promotes learning, open and 
honest communication, creativity and innovation. 

• We provide collaboration time to help staff work together and meet the demands of a 
changing educational system. 

 
 
Action:  The Board will work collaboratively to set goals for its own operation as well 
as for the operation of the district.  
 
 
Action:   The Board will maintain positive working relationships with all Olympia 
School District employee groups and will meet with representatives of these groups at 
least one time per year. 
 
 
Action:  The Board, at its annual retreat, will assess the effectiveness of its leadership 
toward maintaining a supportive working environment across the district.  
 
 
Action:  The Superintendent or designee will meet regularly with employee 
organizations to discuss items of mutual interest or concern.  
 
 
Action:  Working closely with staff and the community, we will implement a framework 
for regular, district-wide collaboration time by the beginning of the 2009-2010 school 
year.  
 
 
Action:  We will encourage our employees to think and act creatively in an effort to 
improve and enrich student learning.  
 
 
 

Strategic Plan Action Development 
 

Goal 5 – A Supportive Working Environment 
 
 

Additional Items to Consider and/or Comments:  (Continue on the reverse side of this page as necessary) 
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Engagement with the Community 
 
6. Increased Family and Community Involvement 

We actively build a collaborative partnership with all parents and all parts of the 
community to carry out our shared responsibility for our children’s education.   

• We increase parental involvement in their children’s education through better 
communication and greater parent/teacher collaboration. 

• We increase community involvement in our schools, from the individual level (such 
as through mentoring programs) to the institutional level (such as through creative 
partnerships with businesses, community groups and other organizations). 

 
 
Action: As different curricular areas are reviewed (per the District Adoption Timeline), 
we will engage the community in dialog to gather input about programmatic priorities 
and goals.  
 
 
Action: We will systematically provide training, conduct phase-in pilots, and fully 
implement Skyward Family Access so that parents of all students in the Olympia 
School District will be able to take advantage of this service by 2010.  
 
 
Action: We will hire a part-time Community Involvement Coordinator who will be 
responsible for working with schools, parents, businesses, and the community to plan 
and implement initiatives providing for increased parent and community connections 
with our schools in order to improve student learning.  
 
 
 

Strategic Plan Action Development 
 

Goal 6 – Increased Family and Community Involvement 
 
 

Additional Items to Consider and/or Comments: (Continue on the reverse side of this page as necessary) 
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STUDENT REPRESENTATIVE ON THE BOARD OARD 

  
QUALIFICATIONSQUALIFICATIONS 
The Student Representative: 
1) is a student in good standing, passing every class, regularly attending a District high school, 

and is in grades eleven (11) through twelve(12); 
2) has demonstrated an interest and prior involvement in school, extra-curricular and/or 

community-based activities; 
3) is willing to communicate with fellow students about the activities of the Board and to gather 

input about issues facing the Board; and 
4) is willing to commit the necessary time to attend meetings and perform the duties and 

responsibilities of a Student Representative. 

Due to the expected time commitment inherent in this position, the Student Representative may 
request that participation in this role be eligible for one half (.5) high school credit.  Upon 
completion of the student’s term in office and after consultation with the Board President, the 
Superintendent may recommend to the student’s principal the granting of credit or 
competencies. 
 

LIMITATIONS 
The Student Representative: 
1) does not have an official vote in Board matters and is not permitted to make or second 

motions, but is entitled to an unofficial vote recorded in the minutes; 
2) is not be involved in, have an unofficial vote on, or receive materials pertaining to personnel 

or legal matters, except as designed by the Board; 
3) does not participate in or attend Executive Sessions without consent of the Board; 
4) is not responsible for representing constituencies aside from the District student body; and 
5) is not paid or receive an honorarium, but will be reimbursed for out-of-pocket expenses 

reasonably incurred in carrying out the duties in accordance with the Board’s policies. 
 

SELECTION PROCESS       
1) Each high school in the District will select one candidate for the position of Student 

Representative, according to the rotation specified below.  When more than one candidate 
files for the position, the school will conduct an election to select the Student 
Representative. 

2) Each high school will rotate the responsibility of selecting candidates to fill the role of 
student representative. The rotation will begin with Avanti High School in 2008, and will 
rotate to Capital High School in 2009 and to Olympia High School in 2010. The rotation will 
repeat in consecutive years. If the school is unable to nominate a candidate in its rotation 
year, the responsibility will move to the next school in the rotation sequence.  

3) The Board may remove a Student Representative during the term if he/she becomes 
ineligible or fails to fulfill the responsibilities.  In the event a vacancy arises prior to the 
expiration of the term, an alternate from the same school will be appointed by the school to 
fill the vacancy. 

 
 
 
QUALIFICATIONS 
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5) be a student in good standing by passing every class, regularly attending a District high 
school, in grades eleven (11) through twelve(12); 

6) have demonstrated an interest and prior involvement in school, extra-curricular and/or 
community-based activities; 

7) be willing to communicate with fellow students about the activities of the Board and to gather 
input about issues facing the Board; and 

8) be willing to commit the necessary time to attend meetings and perform the duties and 
responsibilities of a Student Representative. 

SELECTION PROCESS       

4) It shall be the responsibility of each high school in the District to nominate one candidate for 
the position of Student Representative.  The Student Representative will then be selected by 
a vote of the District’s middle and high school student bodies. 

5) When more than one candidate files for election at a high school, that high school will 
conduct an election process to select the school’s candidate. 

6) The candidates from each of the high schools shall prepare a one-page outline of 
qualifications and experience (10 point font or larger) for distribution to the middle and high 
schools.  Additionally, the candidate will record a three-minute visual campaign presentation 
(video or CD) of themselves for distribution to the middle and high schools.  The District will 
provide the appropriate resources for production, copying and distribution of these materials. 

7) As part of the election process, each middle and high school will provide its students with 
the qualifications and experience information for each candidate.  Each school will also 
broadcast the candidate presentation for the student body. 

8) Each middle and high school will conduct an election to select the Student Representative.  
Election results from all middle and high schools shall be combined and the student 
receiving the highest number of votes shall be the Student Representative.  (Individual 
school election results shall remain confidential until all schools have completed their 
election.) 

9) The student receiving the second highest number of votes shall become the alternate 
Student Representative 

10) The Board may remove a Student Representative during the term if he/she becomes 
ineligible or fails to fulfill the responsibilities.  In the event a vacancy arises prior to the 
expiration of the term, the alternate shall be appointed to fill the vacancy. 

11) The Superintendent will request the assistance of the County Elections Division in assisting 
with the election process, including the use of the voting equipment. 

12) The middle and high schools may conduct this election in conjunction with other Associated 
Student Body and/or class elections.  The election must be conducted between May 1 and 
June 1 of each year. 

 
 
 
 
 
PROCEDURE ESTABLISHED June 24, 2003 






















