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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 

MARCH 23, 2009 
 
 
A regular meeting of the Olympia School District Board of Directors was called to order by President 
Carolyn Barclift at 6:36 p.m. on Monday, March 23, 2009 at the Olympia Regional Learning Academy, 
2001 26th Avenue NE, Olympia, WA 98506.  Also present were Directors Mark Campeau, Allen Miller, 
Eileen Thomson and Frank Wilson, Student Representative David Hoekje and Superintendent Bill 
Lahmann. 
 
President Barclift led the Pledge of Allegiance. 
 
PRESENTATION 
The Board recognized Kathie Axtell, who was recently named the 2009 Education Support 
Professional of the Year by the National Education Association. 
 
FOCUS ON OLYMPIA REGIONAL LEARNING ACADEMY 
Joy Walton, Administrator of the Olympia Regional Learning Academy (ORLA), welcomed the Board, 
introduced staff members who were present, and presented information about program development and 
School Improvement Plan components for both programs of the Olympia Regional Learning Academy. 
Parent Partnership Program (PPP) parents, Julie Bradshaw, Lisa Currall, and Program Manager Julie 
Randich spoke about how the PPP fits into the homeschooling community.  iConnect Academy teachers 
Erik Foit and Noah Ashenhurst, and student Timea Talaber, demonstrated instruction and communication 
methods in iConnect courses. 
 
DIRECTOR MILLER MOVED TO APPROVE THE MINUTES OF THE MARCH 9, 2009, REGULAR BOARD 
MEETING AS PRESENTED.  DIRECTOR CAMPEAU SECONDED.  SIX AYES; MOTION CARRIED. 
 
There were no audience members who desired to speak regarding agenda items. 
 
COMMUNITY COMMENT 
President Barclift asked Superintendent Lahmann to provide an overview of the request to the City of 
Olympia for modifications to the use of Ingersoll Stadium. 
 
Bob Jacobs spoke about his desire to see the District, the City and the neighborhoods work together for 
a smooth process. 
 
Jan Witt lives six blocks away from the stadium.  She stated her support for use of the stadium by 
students for healthy purposes.  She expressed her concern for the health of the neighborhood, as well, 
particularly the inappropriate use of the sound system.  She said she believed by working together they 
could produce a set of results that would be acceptable to everyone. 
 
Tom Culhane, lives about half a block away from the stadium, and finds noise to definitely be a problem, 
particularly the Public Address system.  He said while he appreciates use by the schools for games, he 
questions the legality of the use by non-district activities. 
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CONSENT AGENDA 
 
DIRECTOR MILLER MOVED TO APPROVE THE CONSENT AGENDA, AS PRESENTED. DIRECTOR WILSON 
SECONDED.  SIX AYES, MOTION CARRIED. 
1 SCHOOL DIRECTORS 
1.1 Board Meeting Schedule   

 Thursday, March 26, 6:30-8:30pm, Study Session (Leadership), Knox Center CR301 
 Monday, April 13, 6:30-8:30pm, Special Meeting (OEA), Knox Center 
 Monday, April 20, 6:00-6:30pm, Public Hearing 1-728 
 Monday, April 20, 6:30pm, Regular Board Meeting, Knox Center 
 Thursday, April 23, 6:30-8:30pm, Study Session (Leadership), Knox Center CR301 
 Monday, April 27, 6:30pm, Study Session (2009-2010 Budget), Knox Center 
 Monday, May 11, 6:30pm, Regular Board Meeting, Knox Center 
 Monday, May 18, 6:30pm, Study Session (2009-2010 Budget), Knox Center 
 Thursday, May 21, 6:30-8:30pm, Study Session (Leadership), Knox Center CR301 
 Tuesday, May 26, 6:30 pm, Regular Board Meeting, Lincoln ES 

 
 

2 CERTIFICATED PERSONNEL 
2.1 Certificated Personnel Report 
 The Board approved one retirement and one increase in contract.  

RETIREMENT 
Harrison, Maria – Principal at McLane Elementary School. Approved retirement effective the end of the 2008-09 school 
year. 

. 

 INCREASE IN CONTRACT 
Elam, Angel – CTE Marketing and Leadership at Capital High School. Approved a one-year .20 FTE increase in contract 
effective February 2, 2009. (New allocation) 
 

 
3 CLASSIFIED PERSONNEL 
3.1 Classified Personnel Report 

The Board approved the Classified Personnel Report of March 23, 2009. 
 
 

4 PUPILS & PROGRAMS 
4.1 Overnight Field Trip Requests 

The Board approved the following overnight field trips: 
 OHS – WWU, Bellingham, WA; WA State Thespian Festival; meetings, workshops and competitive 

events designed to enhance skills and knowledge learned in Drama classes; 20 students, one teacher, 
two parent chaperones; March 19-21, 2009. 

 OHS – Camas, WA; State Knowledge Bowl Tournament; four students, one teacher; March 27-28, 2009. 
 OHS – Spokane, WA; FBLA State Conference; workshops and competitive events designed to 

enhance skills and knowledge learned in Business classes; 22 students, two teachers; April 8-11, 2009. 
 OHS – Spokane, WA; Track & Field Meet; 50 students, six teachers; April 10-11, 2009.  
 CHS & OHS – Anaheim, CA; DECA International Career Development Conference; workshops and 

competitive events; 14 students; two teachers; April 28-May 3, 2009. 
 

4.2 Instructional Materials Committee 
The Board adopted the following instructional materials approved by the IMC: 
 

Flat Stanley    Brown/Scholastic/1964   Centennial/2nd   
 Open Court Phonics  Open Court/SRA/2005   LP Brown/2nd   

 
 

8 FINANCES 
8.1 Approval of Vouchers 

The Board approved cancelled warrants totaling $109,763.59, and the following expenditures: Associated 
Student Body Fund Voucher Nos. 31079 through 31123, in the total amount of $65,421.54; Capital Projects 
Voucher Nos. 10153 through 10165, in the total amount of $427,192.78; and, General Fund Voucher Nos.  
144357 through 144513, in the total amount of $533,439.67. 
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8.2  Financial Report – February 2009 

The Board approved the January 2009 Revenue & Expenditure Reports for the Associated Student Body, 
Capital Projects, Debt Service, General and Transportation Vehicle Funds. 

 
8.3 Gifts to the District 
 The Board approved the following gifts: 

March 2009, a gift of $1,000.00 to Centennial Elementary School from Wells Fargo Bank for educational 
purposes. 
March 2009, a gift of $1,315 to Lincoln Elementary School from U.S. Department of Fish and Wildlife for 
a Chimney Swift Tower. 
March 2009, a gift of $9,000 for Boston Harbor Elementary School from the Boston Harbor PTA for a 
climbing wall. 

 
 
 

 
1 SCHOOL DIRECTORS  

REGULAR AGENDA

1.1 PROPOSED 2009-2014 AFFIRMATIVE ACTION PLAN  
Human Resources Director Beth Scouller presented the 2009-2014 Proposed Affirmative Action 
Plan for first reading.   

 
1.2 PROPOSED RESOLUTION 451, REDUCED EDUCATION PLAN  

Human Resources Director Beth Scouller presented for first reading proposed Resolution 451 for 
Board consideration.  Superintendent Lahmann explained that the resolution directs him to 
prepare a reduced education staffing plan for the 2009-2010 school year.  Ms. Scouller reviewed 
the Olympia School District reduction in force (RIF) procedure. 
 

SUPERINTENDENT’S REPORT / HOT TOPICS 
Superintendent Lahmann discussed the process the District will pursue for replacing Maria Harrison, 
who is retiring as principal of McLane Elementary School. He noted a flyer regarding a Community 
Café to be held as part of our Gates Grant and about transition of pre-school students into our K-12 
system.    

 
BOARD MEMBER COMMENTS 
President Barclift reminded the Board of the Study Session this Thursday, March 26th, and of the 
Monday, April 13th, meeting with representatives of the Olympia Education Association, followed by a 
discussion of other topics, to be determined.  
 
Director Wilson thanked Susan Straka for her time talking about Skyward and Family Access, and he 
also thanked the staff at Reeves Middle School for a tour of some of their classrooms. 
 
The meeting was adjourned at 8:50 p.m. 
 
Respectfully submitted, 
 
 
 
___________________________________   ____________________________________ 
Bill Lahmann, Secretary to the Board    Carolyn M. Barclift, President 
 
 
 
 
 

A full recording of the Board meeting is available on the OSD website:  http://osd.wednet.edu. 
Click on “Board of Directors,” then on “Board Meeting Podcast,” and follow the instructions 

for downloading the appropriate meeting. 
 

http://osd.wednet.edu/
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OLYMPIA SCHOOL DISTRICT 

AFFIRMATIVE ACTION PLAN 2009-2014 

 

A. Policy Update 

The Olympia School District Board of Directors affirms the value of sustaining 
the District’s commitment to an Affirmative Action Plan and subsequent 
selection practices.  Olympia School District complies with all federal and state 
laws and regulations and does not discriminate on the basis of race, color, age, 
religion, sex, gender identity, sexual orientation, national origin or ancestry, 
the presence of any sensory, mental or physical disability, familial or marital 
status, or veteran status.  In addition to recruitment and hiring, training, and 
education, all District programs will also abide by Affirmative Action Plan 
guidelines. 

The Board recognizes that an Affirmative Action Program is a valuable 
educational practice.  By assuring equality of employment opportunities, the 
District strengthens equality of educational opportunity.  All employees are 
expected to maintain Olympia School District’s intent and practice of equal 
employment opportunities for a diverse workplace.  Any inquiries regarding 
compliance or grievance concerns should be directed to the Human Resource 
Director who serves as the Title IX Compliance Coordinator for the District. 

B. Communication of Affirmative Action Plan 
 
Copies of the District’s Affirmative Action Policy are maintained in the policy 
manual and on the District’s website http://osd.wednet.edu.  The policy is 
regularly communicated both internally and externally as follows: 
1. To the community through inclusion in annual newsletters, website and 

District calendar; 
2. To all new employees during orientation; 
3. To District leadership teams during supervisory training and professional 

development activities; 
4. To all administrators with hiring capacity; 
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5. In all recruitment announcements through the Public Schools Personnel 
Cooperative, media, District brochures and all other notifications of 
employment opportunities; and 

6. In all bid documents and vendor contracts undertaking work for the 
District. 
 

 
C. Workforce Analysis by Race, Ethnicity and Sex 

 
This section of the Affirmative Action Plan includes an analysis of the Olympia 
School District workforce demographics compiled from personnel information 
maintained for equal employment opportunity and other data.   The analysis is 
reported as total staff employed in specific job categories and then further 
broken-down into sex, race and other protected employee groups.  The job 
categories identified for tracking and reporting are: Certificated Teachers, 
Paraeducators, Administrative Professionals, Custodians, Transportation, Food 
Service, Maintenance/Grounds and Administrators/Supervisors (See Appendix 
A).  The data used to analyze the Olympia School District workforce came 
from the 2000 US Census Bureau statistics for the Thurston County area of 
Washington State.  Current Olympia School District demographics indicate 
that for the job categories researched for this Affirmative Action Plan, women 
and/or minorities comprise a little less than 30% of the district’s workforce.  
One in four employees is female, and minorities make-up about 4% of the 
workforce. 
 

 
D. Problem Area Identification 

 
To identify problem or underutilized areas, the Olympia School District 
workforce was compared to the percentage of available Thurston County 
employees in each protected class.  Each job category is reviewed by:  job title, 
District current utilization numbers for females and minorities, District current 
utilization percentages for females and minorities, and the percentage of 
females and minorities available for each job category (80% of total availability) 
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in Thurston County.   Once those comparisons are complete, District 
underutilization, or lack thereof, is determined and the amount of employees 
underutilized is recorded (See Appendix B). 
 
The following problem areas were identified: 
 
1) Teachers (elementary, secondary and special education) 

Of the 544 certificated teachers in the Olympia School District, 16 (3%) are 
of the Asian, Black, Hispanic or other protected groups, indicating an 
underutilization of minority teachers. 

2) Administrative Professionals (clerical) 
One hundred percent of the district’s clerical employees are non-minority, 
indicating an underutilization of minority clerical support personnel. 

3) Transportation 
Both women and minorities appear to be underutilized in the district’s 
transportation department.  Transportation employs 87 people with 29% of 
them being women and 5% being of the Asian, Black, Hispanic or other 
protected groups. 

4) Food Service 
Of the 49 food service employees in the Olympia School District, one 
employee is of the minority group.  This number indicates an 
underutilization of minorities in Food Services. 

5) Maintenance/Grounds 
Of the 33 maintenance and grounds staff in the Olympia School District, 6 
(18%) are of the Asian, Black, Hispanic or other protected groups, 
indicating an underutilization of minorities in this job category. 

6) Administrators (certificated and classified directors, supervisors and 
coordinators) 
Women appear to be underutilized in this employee group.  Of the 
district’s 51 administrators, 43% are women. 

 
Based on current employment and Thurston county availability, there did not 
appear to be underutilization of women in the following job categories: 
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teachers, paraeducators, administrative professionals, custodians, food service, 
and maintenance/grounds. 
 
Based on current employment and Thurston county availability, there did not 
appear to be underutilization of minorities in the following job categories: 
paraeducators, custodians and administrators. 
 

 
E. Goals and Action Plans 

 
The Olympia School District retains employees in large numbers until 
retirement.  As many of our long-term staff consider retiring, the District is 
enthusiastic and prepared to fill vacancies with individuals possessing different 
backgrounds, cultures, values, beliefs and life experiences. 
 
In order to meet and exceed local area utilization rates, recruit and retain a 
well-balanced and increasingly diverse workforce, and better reflect our 
student and community population in our employee force, the Olympia School 
District intentionally strives to attract and hire qualified applicants from all 
protected groups.  To meet this challenge the District maintains current goals 
and sets new goals and actions in our recruitment, selection and retention 
efforts.   
 
Current Goals Include: 
 
1) Increase females in our administrative and transportation teams.   

• Thurston County data indicates nearly 60% of educational 
administrators are women.  In order to utilize women at a more 
appropriate percentage, the Olympia School District plans to hire at 
least nine female administrators in the next five years.    

• Although 25 of the district’s bus drivers are women, current Thurston 
County data indicates an increase in no less than eight female bus drivers 
is necessary to prevent underutilization.  The district will meet or 
exceed this number. 
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2) Increase ethnic and other minorities in all job categories.  Although the 

Olympia School District utilizes protected minority groups at an 
appropriate rate in our paraeducator, custodial and administrative teams, 
the district remains committed to increasing the diversity of the workforce 
across all job categories.  Specifically, in order to focus corrective action in 
the areas most in need, District goals include the following: 

• Continue current practice of working within our bargained language to 
advance diversity in our teaching staff.   Over the next five years, an 
increase of no fewer than four certificated teachers from minority 
backgrounds will occur in our classrooms. 

• Administrative professionals, bus drivers and food service employee 
groups are the furthest from local availability data regarding 
employment of individuals from minority groups.  Each of these job 
categories must increase by no less than 1% toward appropriate 
utilization by 2014. 

 
Action Plans: 
 
1) The District leadership team has increased intentional conversation and 

confrontation of past or current hiring or employment practices that may 
contribute to underutilization of any protected group.  Clear direction has 
been set and communicated regarding the commitment to developing our 
workforce into an increasingly diverse group. 

2) Two years ago, the district formed a Diversity Committee with the intent 
to create and sustain a learning and working environment which ensures 
equity and personal excellence in achievement and social justice (See 
Appendix C).  Committee members, which may include students, will be 
used in future recruitment efforts. 

3) Job descriptions are routinely reviewed by human resource and other hiring 
administrators to make sure qualifications and performance criteria do not 
have the effect of screening out protected group applicants who have the 
ability to complete the job. 
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4) The District will work closely with Association representatives on efforts to 
increase diversity in the Olympia School District.  We will participate 
collaboratively in creating new bargained language and practices to avoid 
selection processes that may have contributed to past and current trends of 
underutilization. 

5) The District maintains membership in the Thurston Group of Washington 
State which supports, organizes and communicates experiences and 
activities in areas of cultural awareness, leadership development and 
educational options and opportunities.  Ongoing efforts of the Thurston 
Group of Washington State are aimed toward increasing the numbers of 
African American and Native American teachers in Thurston County. 

6) Although the District belongs to a hiring cooperative, recruitment efforts 
will be changed in the future to allow more flexibility in the formation of 
recruitment teams.  The Olympia School District will create recruitment 
teams formed for the purpose of attracting, informing, hiring and ultimately 
retaining, employees from different and diverse backgrounds. 

7) We will encourage paraeducators, whose group is utilized at an appropriate 
rate for both women and minorities, to continue their education and apply 
for District opportunities in teaching and administrative positions.  We will 
mentor and encourage teachers who are instructional leaders, most 
specifically female teachers, to consider administrative positions. 

8) The Olympia School District recognizes the challenges faced by many 
students who are members themselves of protected groups.  In order to 
reduce the achievement gap for all students, the District is actively and 
purposefully targeting individuals for our work groups who better reflect 
the students we are working to reach.  This effort will continue. 

 
F. Responsibilities for Implementation, Monitoring and Evaluating 

Progress 
 

The Superintendent has the overall responsibility for the implementation, 
monitoring, and evaluation of the Affirmative Action Plan.  The Superintendent 
has designated the Human Resource Director as the District’s Affirmative 
Action Officer.  The Affirmative Action Officer is responsible for providing 













McKenny Elementary Shelter Proposal 
Submitted by McKenny Elementary School PTO 

 
 
The proposed shelter at McKenny Elementary will be used by students, teachers and staff as an outdoor 
classroom.  Establishing an outdoor classroom provides an opportunity for teachers to easily and 
comfortably get kids outdoors and encourages a greater rate of environmental experiences that take 
place on the school grounds. 
 
This outdoor classroom will be located adjacent to the school’s native plant gardens and will provide a 
covered meeting and presentation area (with benches for seating) for all grade levels to use year-round.   
 
Features of the Shelter 
 

• 22’x22’ covered structure 
• Angled roof, with posts 12’ at highest point and 8’ at lowest point. 
• Entire area underneath and surrounding the structure will be filled with 1 to 3 inches of 5/8- 

crushed rock, enclosed by buried 4”x6” pressure treated wood border (with no more than 4” 
above the surface).  Gravel area dimensions: 36’ x 28’. 

• Nine benches will be built to seat 27 to 36 students. 
• The gravel area/structure will be wheelchair accessible. 

 
Benefits of the McKenny Elementary Shelter/Outdoor Classroom 
 

• The proximity of this convenient covered space will increase and improve use of the native plant 
gardens as instructional opportunities for integrated learning. 

• The outdoor classroom/shelter can be used by all grades (including Pre-K) and abilities (special 
needs) 

• Through a grant received by the Pacific Education Institute, teachers will receive training to 
enhance opportunities for teachers to further develop teaching skills, concepts, objectives and 
outcomes introduced in textbooks.  

• This outdoor classroom can also provide a place for long-term observation as students learn how 
their activities affect the environment.  
 

Community Support and Partnerships 
 

• In addition to enthusiastic teacher and staff support, the shelter project has received funding 
support from the McKenny PTO.  The members voted to provide $6000 for the construction of 
the shelter. 

• The New Market Skills Center’s Construction Trades instructor, Matt Newton, has worked with 
the design of the shelter.  The students in Construction Trades program, including students from 
the Olympia School District, will provide the labor for the construction of the shelter, while being 
supervised by Matt Newton, Tim Byrne (OSD) and the City of Olympia. 

• Port Blakely Tree Farm has donated the wood needed to construct nine benches for the 
sheltered area. 

• The Pacific Education Institute (through a grant from Weyerhaeuser) will be working with the 
staff and volunteers on an as-needed basis to enhance learning opportunities related to the 
outdoor site. 

 
Timeline 

• Break ground week of April 27, with a goal of completion before the end of school, June 2009. 



 
McKenny Elementary Shelter Design 

 

 




