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DS-1, DS-3, trunking services; PRI Dial tone, cellular service; and Funding will be provided by general budget sources
wide area broadband transport for data, voice and video currently allocated for telecommunication services.
communications

How will these Requested telecommunication services will provide access to instructional and operational resources,
services support your and communication tools necessary to meet the district's goal of improving teaching and learning
district's learning within all classrooms. These services include inter-building access to student and fiscal records,
goals? online learning programs in all content areas, and voice and face-to-face communications.

E-Rate — Priority Two Requests

Purchase / Budget

/
Hardware/Software/Support Potential Funding

Source(s)
Network switches, wireless access points, file servers, data backup and recovery systems Funding will be

provided by general
budget sources
currently allocated for
telecommunication
services, and capital
projects funds from
the 2007 Technology

Levy.
The Olympia School District will seek to consolidate its systems and processes through streamlined Funding will be
enterprise architecture, and revised life cycle management procedures for enhanced world-class provided by the 2007
operations of information technology resources. Over the next 3 years, the District will be replacing Technology Levy and
and/or upgrading the majority of all network Core systems to provide efficient, reliable and general funds
sustainable solutions within the infrastructure. These replacements and/or upgrades will consist of key allocated to
systems such as servers, switches, routers, network monitoring devices, wireless access points, technology support

universal power supply systems, operating systems and applications. Currently the District stores over and maintenance
7 terabytes of data spread across all schools. As teaching and learning requirements change and
federal regulations regarding the archival and storage of electronic media become effective, robust
Disaster Recovery and backup solutions will be implemented. Installation of Enterprise class wireless
access points, remote policy based management solutions and secure VPN capable firewalls will
provide key solutions to facilitate emerging work-at-home and flexible work initiatives. Existing
bandwidth and core systems will be evaluated and upgraded or replaced to compensate for increased
data transmissions over LAN/WAN networks. 2007-2010 Technology Projects: - Implementation of a
Patch Management Solution supporting key systems to include Desktops & Servers - Enterprise
Firewall implementation; Secure VPN, Secure DMZ, Policy based remote client management, robust
reporting - Network Management Tools; Intrusion Detection Systems & Intrusion Protection Systems -
Desktop Imaging Solution - Enterprise Web filtering solution to support and facilitate the use of
Internet Based solutions in a secure and safe environment. - Enterprise Class Wireless Access Point
installation - MDF/IDF wiring to include Data Centers and various school MDF/IDF closets - Enterprise
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Help Desk system implementation (School Dude) — Staff additions to support application - Conversion
of remote applications to centrally managed Remote solutions (i.e. Terminal services, Thin Client) -
District wide core Router and Switch replacements to include conversion to Comcast Management
solution - Core systems upgrade to include servers, switches, routers and firewalls. - Evaluate current
- Quarterly vulnerability Assessments on all core systems. - Departmental policy & procedure
implementation; standardization of platforms to facilitate support and maintenance. - Implementation
of Disaster Recovery and Backup Solutions to include Primary & Secondary SAN and Tape/Optical
archival process (Disk to Disk to Tape Solution) - Server Consolidation — Replace Workstation class
systems with Enterprise Class Dell Servers - Microsoft ISA server implementation supporting web
authentication and security processes. - Implementation of Life Cycle user management solution;
Advanced Tool ware and Open Schools - Enterprise Agreements with Microsoft, MAC and various
applications

How will these Requested hardware and software will upgrade data and video network infrastructure to support the
services support your district's goal of improving teaching and learning across all classrooms.
district's learning

goals?

Maintenance, Upgrade, and Support Strategies
Description of Maintenance/ Purchase / Budget / Timeline
Upgrade/Support Strategies Potential Funding Source(s)
The district will provide the necessary technical support and Funding will be provided by general budget sources July 2007
maintenance for network and computer-based services. currently allocated for technical support and through
Professional development and training opportunities will be maintenance, staff development and training. June 2010
provided for the effective use of all classroom related, Capital projects funds from the 2006 Technology
network and computer-based services. Levy will where appropriate for training and

support.

How will these These maintenance and support strategies will assist the district meet it's goal of improving teaching

services support your and learning across all classrooms by ensuring that all network services are reliably delivered and
district's learning that staff are properly trained.

goals?

Process to Review and Update Your Plan
Progress Evaluation and Person/Team Timeline
Update Activities/Objectives Responsible
The Technology Resources Advisory Committee (TRAC) will review progress Technology Resources Annually during
made on the District Technology plan annually. TRAC will provide the district Advisory Committee October 2008
with recommendations for plan updates to reflect new developments in (TRAC) and the Technology [and 2009
technology and when appropriate, the plan will be adjusted to improve the plan's|Coordinator
ability to support district goals.
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Review and update building level technology plans TRAC Technology Annually during
Coordinators Principals October 2008
and 2009
Review and update Networking and Telecommunications plan IT Manager Technology Annually during
Coordinator TRAC October 2008
and 2009
Conduct online PILOT Technology Integration surveys All OSD certificated staff |Annually during
members October 2007,
2008, 2009




1of 16

https://eds.ospi.k12.wa.us/SIP/ActionPlan/BuildingSummary.aspx

Building Summaries by Goal
Technology Integration
for Olympia School District

Avanti High School 2006 - 2010

Goal: Stakeholder Communication

Smart Goal: Parents and students will have access to progress reports and active learning plans
through online tools

Strategy: Stakeholder sessions will identify digital student management needs specific to Avanti.

Activities Monitoring Effectiveness

Stakeholder sessions to be held in a variety Stakeholder sessions will be conducted Proposal will be
of forums on a quarterly basis through prepared Product development will be monitored
planning, development, and implementation Parents and students will access student progress data
of tool. w/50% accessing by 2010

Software will be purchased or developed
that will provide meaning data on student Program will be developed and published with 50% of

progress in Avanti's Performance Task parents accessing it for information by 2010
Curriculum

Goal: Improving Career and Technical Education through Technology Integration

Smart Goal: Students in CTE classes will use appropriate industry technologies in courses to
demonstrate proficiency in foundation and industry specific standards with full implementation of best
practices instructional technologies in place by 2010.

Strategy: CTE classes will incorporate industry standard technologies in instruction and student
produced work.

Activities Monitoring Effectiveness

CTE teachers will meet with building CTE Advisory Board to 10 percent annual increase in CTE

identify specific technologies required to meet standards on course enrollment each year from
an annual basis 2007-2010

Goal: Teacher Facilitation of Student Centered Learning through Technology
Smart Goal: All teachers will use classroom technology tools to facilitate student engagement in
interdisciplinary student centered projects.

Strategy: Aquisition of tier 2 and 3 resources for Avanti allowing all teachers to implement
technology based student centered learning opportunities.

Activities Monitoring Effectiveness

Implementation of tier 3 Increased student achievement on WASL Increased rate of ontime
technologies in student centered graduation Increased enrollment in CTE courses Increased
instruction enrollment in upper division math classes

Goal: Improve student achievement in Math through technology integration

Smart Goal: Increase the percentage of students meeting the WASL Math Standard by 10% in
2007, 2008, and 2009, going from 47.2% to 77.2% meeting the standard by 2010.

Strategy: All math teachers will use classroom technology tools to facilitate student engagement

in general instruction, projects, and interdisciplinary tasks. Math teachers will implement tier 3 tools
in math instruction.

Activities Monitoring Effectiveness
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2 Classroom sets of current graphing 10% annual increase in proficiency in WASL Math
calculators purchased Assessment

Goal: Increase Student Achievement in Science through Technology Integration
Smart Goal: Increase the percentage of students meeting the WASL Science standard by 10% in
2008, 2009, and 2010, going from 36.4% to 66.4% meeting the standard by 2010.

Goal: Using Technology to Improve Reading Achievement
Smart Goal: Increase the percentage of students meeting the WASL standard by 5% in 2007 and
3% in 2008 and 2009, going from 85.3% to 96.3% meeting the standard by 2010.

Goal: Improving Writing Achievement through Technology Integration

Smart Goal: Increase the number of students meeting the WASL Writing standards by 10% in 2007,
and 3% in 2008 and 2009, going from 85.3% meeting the standards in 2006 to 96.3% meeting the
standards by 2010

Boston Harbor Elementary 2007 - 2010

Goal: Technology Integration

Smart Goal: Build capacity of 80% of staff by moving into the initial stages of Tier 1 (Teacher
Productivity Station) in 2006-2008 to Tier 2 (Instructional Presentation and Student Productivity) in
2008-2010 and Tier 3 (Student Centered Learning Classroom) in 2010-2012

Strategy: Develop a supportive infrastructure in: Professional Development, Training, Instructional
Support

Monitoring

Activities Effectiveness

OBSERVABLE BEST PRACTICES TIER 1 CURRENT REALITY: Determine what

skills the staff and students currently have and what skills they will need to

fulfill the efforts of the school improvement plan. It is hoped that the staff will
demonstrate proficiency in these Tier 1 actions: = Produces learning materials

more effectively « Communicates quickly with email « Finds instructional

resources on the internet « Keeps/organizes student information, grades more Tier 1 and 2

effectively « Classroom Website: Posts grades. Classroom information, behaviors noted on
calendar, info for parents, etc. « Office Suite software training = Internet 1 the activity/task
—searching for information. copyright, citations « Internet 11 — finding column

instructional resources TIER 2 FUTURE PLANNING e Brainstorm and share ideas
= Deliver visual presentations = Represent information visually « Conduct
one-computer classroom lessons « Facilitate group discussions and lessons «
Students write papers, reports on computer, Alpahsmart or SmartBoards <
Classroom Website: Post educational sites and resources

NEEDS ASSESSMENT OF TECH RESOURCES STANDARD TECHNOLOGY
RESOURCES: Determine what resources staff and students currently have and
what resources they will need to fulfill the efforts of the school improvement
plan. It is hoped that the staff will be fully funded with these standard
technology resources below. « Standards-based computer « Access to at least
one printer = Internet access = Office suite productivity software, including MS
Publisher = Online teacher lesson resources = Access to student management

Tier 1 resources
noted on the
activity/task column

software

CAPACITY BUILDING Place Tier 2 Resources into the building to grow the Tier 1 Resources are
capacity of staff expertise and increase student resources: = Wireless maintained and
capabilities, building wide « Document-based camera, one per class « Projector enhanced Tier 2 and
= Classroom set of Alphasmart Neos = Online lesson resources from the 3 Resources are

2 of 16 3/20/07 4:31 PM



3of 16

https://eds.ospi.k12.wa.us/SIP/ActionPlan/BuildingSummary.aspx

internet adapted for teacher use < Printer in classroom including color and

black/white capabilities » Certified staff laptop computers for home - school

use = Portable wireless lab with 30 laptops for student use = Handheld planning

devices (Palm Pilot, Writing Tablet) for staff Build technical support capacity phased in according
within the staff. « Site Level Peer Coach — coordinate efforts to train staff on to teacher readiness
on instructional presentation and student productivity « Increase hours for

Building Technology Resources Assistant — coordinate efforts to maintain

equipment and support student learning.

Goal: Writing

Smart Goal: Improve student writing (Content/Organization/Style and Conventions) to increase the
percentage of students meeting standard on the WASL from 63% to 75% by spring of 2007 and to
85% by spring of 2008.

Strategy: Use technology programs to differentiate learning experiences

. Monitoring
Activities Effectiveness
NEEDS ASSESSMENT: Determine what skills the staff and students
currently have and what skills they will need to fulfill the efforts of the
school improvement plan. It is hoped that the staff will explore these
alternatives in conjunction with district and building efforts to support
closing the achievement gap through interactive, writing process
experiences that include technology TARGETED ASSISTANCE: Determine
best instructional practice and high-yield resources materials that support
learners who are not meeting stated goals. Closely examine possible
technology resources that show promise.

Increased student
achievement

Increased student
achievement » Increase
parent participation by
50% each year = Parent
and Family Surveys

* Publish Parent Tips and online resources on the website, parent
conferences, Curriculum Night, and classroom newsletters

Goal: Math

Smart Goal: Improve student mathematics content and process skills to increase the percentage of
students meeting standard on the WASL from 70% to 80% by spring of 2007 and to 95% by spring
of 2008.

Strategy: Use technology programs to differentiate learning experiences

. Monitoring
Activities Effectiveness
NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district
and building efforts to support closing the achievement gap through interactive,
problem-solving experiences that include technology TARGETED ASSISTANCE:
Determine best instructional practice and high-yield resources materials that
support learners who are not meeting stated goals. Closely examine possible
technology resources that show promise.

Increased
student
achievement

Enhance parent education = Provide Parent education classes and activities which

enhance math experiences for students at home = Publish Parent Tips and online = Parent and
resources on the website, parent conferences, Curriculum Night, and classroom Family Surveys
newsletters
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Goal: Science

Smart Goal: Improve student science content knowledge and process skills to increase the
percentage of students meeting standard on the WASL from 45% to 60% by spring of 2007 and to
75% by spring of 2008.

Strategy: Use technology programs to differentiate learning experiences

Monitoring

Activities Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently
have and what skills they will need to fulfill the efforts of the school
improvement plan. It is hoped that the staff will explore these alternatives in
conjunction with district and building efforts to support closing the achievement
gap through interactive, hands-on, problem-solving, inquiry-based science
experiences that include technology TARGETED ASSISTANCE: Determine best
instructional practice and high-yield resources materials that support learners
who are not meeting stated goals. Closely examine possible technology
resources that show promise.

Enhance parent education « Provide Parent education classes and activities * Increase parent
which enhance science experiences for students at home = Publish Parent Tips participation by 50%
and online resources on the website, parent conferences, Curriculum Night, and each year « Parent
classroom newsletters and Family Surveys

Increased student
achievement

Goal: Reading

Smart Goal: Improve student reading comprehension and analysis to increase the percentage of
students meeting standard on the WASL from 93% to 96% by spring of 2007 and to 100% by spring
of 2008.

Strategy: Use technology programs to differentiate learning experiences

Activities Monitoring Effectiveness

Use technology programs to differentiate learning
experiences for students — Reading Interventions «
Continue to use Reading Counts Program as an
incentive to motivate all students to read more...at
their independent reading level

100% Teachers and Paraprofessional can use
all the technology programs 3-5% increase
of students meeting standard on the reading
WASL in all subgroups each year

Capital High School 2007 - 2010

Goal: Reading

Smart Goal: Increase student achievement in reading so that 100% of CHS students meet standard
on the 10 th grade Reading WASL in 2007

Strategy: Use technology resources to differentiate and personalize learning experiences for all
student in Reading.

Activities Monitoring Effectiveness
Implement technology-based learning programs as Classroom based assessments Increasing
interventions for struggling learners WASL Reading scores

Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 to 80% by 2010

Strategy: Provide Tier 2 technologies into all classrooms and provide training and instructional
support for all staff to reach Tier 2

Activities Monitoring Effectiveness

Inventory of the numbers of Tier 2 items within all

Provide Tier 2 technologies into each classroom
classrooms
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Identify training opportunities for all staff to PILOT survey taken annually PILOT Productivity
reach Tier 2 Skills surveys

Centennial Elementary 2006 - 2010

Goal: Reading

Smart Goal: READING - By 2010, 100% of 3rd, 4th, and 5th graders will meet standard on the
WASL.

Strategy: Use technology resources to differentiate and personalize learning experiences for all
students in reading.

Activities Monitoring Effectiveness
Accelerated Reader as a motivational strategy for students. Increased student achivement based on
STAR Assessment and DIEBLS to inform instruction. CBA, MAP, and WASL results.

Goal: Math

Smart Goal: MATH - By the spring of 2010, 100% of 3rd, 4th and 5th graders will meet or exceed
standard on the WASL in math.

Strategy: Use technology resources to differentiate and personalize learning experiences for all
students in math.

Monitoring

Activities Effectiveness

Use Study Island software as supplmental curriculum. Continue use of Math

Facts in a Flash software for struggling learners. CBAs, MAP WASL

Goal: Writing
Smart Goal: WRITING - By the spring of 2007, 94% of 4th graders will score a 9 or higher on the
WASL in writing.

Goal: Staff Use of Technology

Smart Goal: STAFF DEVELOPMENT- By the year 2010, 75% of Centennial certified staff will achieve
tier 2 as measured by the PILOT survey.

Strategy: Provide classroom Tier 2 technologies into each classroom and provide training
opportunities and instructional support for all staff to reach Tier 2.

Activities Monitoring Effectiveness

Develop and provide 100% of 3rd-5th grade teachers will succesfully use the
technology-related opportunities for technology to ehance student learning as observed by the
all staff. building princpal.

Goal: Science
Smart Goal: SCIENCE - By the spring of 2007, 73% of all 5th graders will meet or exceed standard
on the WASL in science.

Garfield Elementary School 2007 - 2010

Goal: Math

Smart Goal: The number of students meeting the math standard on the 2007 4th grade WASL will
increase from the 2006 4th grade WASL by 5%.
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Strategy: To develop the skills in students in the early intermediate grades to use technology
effectively for problem-based learning and problem-solving in mathematics, as well as provide them
with the opportunity for discussion.

Activities Monitoring Effectiveness

Incorporate the use of problem-based learning into Observations conducted by our building principal
math curriculum. and Technology Integration Survey.

Use of technology to increase problem based PILOT technology survey both for staff and
learning and problem solving skills in students. students, principal observation

Goal: Technology Integration
Smart Goal: Increase the number of staff at Tier | to Tier Il by 50% in 2010.

Strategy: To develop the skills in teachers to use technology more effectively during instruction for
problem-based learning in the classroom.

Activities Monitoring Effectiveness
Incorporate the use of technology into classroom PILOT technology survey, Principal
instruction observation

Jefferson Middle School 2007 - 2010

Goal: Goal #1 (07-08) Classroom Tier 1 Level Technology Integration

Smart Goal: By the end of the 2007-08 school year 100% of Jefferson’s teachers will demonstrate

technology skills at or above the Tier 1 level in order to integrate technology throughout all curricular
areas to improve reading, writing, math, and science WASL scores for all students as outlined in the
JMS School Improvement Plan.

Strategy: Provide staff development workshops and peer coaching support.

il Monitoring
Activities Effectiveness

Teachers will learn how to operate their standards based laptop computers. Observation.
Teachers will develop proficiency with the Microsoft Office Suite. Observation.

Teachers will use the Internet to find information and instructional
resources for their classes.

Teachers will create classroom Websites. Observation.

Observation.

Goal: Goal #2 (07-08) Eighth Grade Technology Literacy
Smart Goal: By the end of the 2007-08 school year, 85% of the 8th graders will place at or above
the Tier 2 level of the National Educational Technology Standards for Students.

Strategy: Follow NETS tiers to establish a scope and sequence for all subjects and all grade levels.

Monitoring

Activities Effectiveness

Plan and begin implementation of 6th grade(Tier 1) technology expectations
across the curriculum.

Plan and begin implementation of 7th grade technology expectations (Tier
2) across the curriculum

Observation.

Observation.

Plan and begin implementation of 8th grade technology expectations (Tier

; Observation.
3) across the curriculum.

Goal: Goal #3 Family Access (07-08)
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Smart Goal: By the end of the 2007-08 school year 50% of the Jefferson Middle School families will
use Family Access to retrieve important school-related information about their student from home
through district tracking or parent survey.

Strategy: Communicate with families in a variety of ways

. Monitoring
Activities Effectiveness
Provide Family Access workshops for incoming 6th grade parents. Survey

Target the ESL communities for FamilyAccess training. Survey.

Update teachers on Family Access modifications and building expectations. Observation.
Provide parent skill training during curriculum night and parent teacher

conferences. Survey.
Include Family Access information and training at the 5th grade parent
night. Survey.

Julia Butler Hansen Elementary 2007 - 2010
Goal: Reading

Smart Goal: Increase the percentage of students meeting standard on the 4th grade WASL in
Reading to 90 % by 2010

Strategy: Use technology applications that focus toward improving reading skills by increasing the
volume of reading performed by students

Activities Monitoring Effectiveness
Use Accelerated Reader and STAR Assessment Annual WASL results DIBELS assessments

Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 to 85%

Strategy: Provide Tier 2 technologies into each classroom and provide training opportunities and
support for all staff to reach Tier 2

Activities Monitoring Effectiveness
Develop and provide technology related staff development PILOT survey PILOT Productivity
opportunities for all staff Skills Surveys

Leland P Brown Elementary 2007 - 2010
Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 by 75%

Strategy: Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2.

Activities Monitoring Effectiveness
Provide technology related trainings for all PILOT surveys taken annually Observation: increased
staff use of technologies by staff
Place Tier 2 technologies into each : .
Inventory of equipment in classrooms
classroom
Use the Peer Coach model to grow PILOT surveys Observations Increased number of
technology skills for all staff mentored teachers

Goal: Technology Literacy
Smart Goal: Meet ISTE/OSD technology standards for K - 5 by 2010
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Strategy: Use technology resources to address ISTE/OSD skills per the scope and sequence
adopted by the District

Activities Monitoring
Effectiveness

Grade level meeting to determine how/when specific technology skills will .
Observations
be addressed

Goal: Reading
Smart Goal: Maintain WASL reading scores for fourth grade at no less than 80%

Strategy: Use technology resources to differentiate and personalize learning experiences for all

students in Reading.
Monitoring Effectiveness

Activities
Use Accelerated Reader and STAR Number of students at or above 80% on reading scores
testing increases

Lincoln Elementary School 2007 - 2010

Goal: Math
Smart Goal: Increase percentage of children meeting state standard in mathematics to 85% in
2010.

Strategy: Use technology resources to differentiate and personalize learning experiences for all
students in math.

Activities Monitoring Effectiveness
Use Math Facts in Flash. WASL math results. MAP results. Classroom assessments.

Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 to 85% by 2010.

Strategy: Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2.

i Monitoring
Activities Effectiveness
Place Tier 2 technologies in every classroom and provide staff PILOT Survey

development opportunities.

Goal: Writing
Smart Goal:
Strategy: Use technology to improve student achievement in writing.

Increase the percentage of students meeting state standards in writing to 75% in 2010.

Activities Monitoring
Effectiveness

Principal classroom

Provide opportunities to intermediate students to practice writing and
observation.

editing using word processing.

Goal: Reading
Smart Goal:
2010.
Strategy: Use technology resources to differentiate and personalize learning experiences for all

intermediate students in reading.

Increase the percentage of students who meet the state standard in Reading to 90% in
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Monitoring

Activities Effectiveness
Explore in conjunction with the district technology resources to improve

student reading. TBD

Madison Elementary School 2007 - 2010

Goal: Reading

Smart Goal: READING — Increase the number of 4th grade students who meet the WASL standard
in reading to from 93% to 96% in 2007 and 98% in 2010

Strategy: Use technology programs to differentiate learning experiences

o Monitoring
Activities Effectiveness
Use technology programs to differentiate learning experiences for students — 3-5% increase of
Reading Interventions «Continue using Waterford and Aerobics which continues students meeting
to provide a strong phonemic awareness for students and families in standard on the

kindergarten =As a reading intervention program we are piloting the program reading WASL in all
Leap Frog’s two programs: Leap Track and Reading Pro «Continue to use Fast subgroups each year
Forward to support struggling readers from grade 2 and above with an 100% Teachers and
intensive intervention program based on phonological sequence «Continue to  Paraprofessional can
use Accelerated Reader Program as an incentive to motivate all students to use the technology
read more...at their independent reading level programs

Continue using Waterford and Fast Forward ...Research/pilot new programs
such as Leap Frog and other internet resources to strengthen reading skills
...investigate into purchasing the Success for All 1st grade reading program
which integrates media and technology into the early literacy program

WASL Reading scores

Strategy: Refine using DIBELS as a diagnostic and benchmark reading assessment tool every
month/trimester

Strategy: Enhance parent education and communication through multiple avenues including
technology

Monitoring
Effectiveness

Activities

We believe that there are 6 ways to involve families and the community at
our school: 1.Parenting: We offer a variety of ways to assist families with
parenting skills, family support, understanding child development, and setting
home conditions to support learning. 2.Communicating: We provide many
forums to communicate with our families about school programs and student
progress. Class, school, and district newsletters are just a few avenues that
we use to communicate regularly with our families. 3.Volunteering: Madison is
proud of its efforts to recruit and retain parents and other community
members to work with our students. We offer in-class support as well as
Lunch Buddies, Reading Buddies, and a host of other community efforts that « Increase parent
strengthen our school community. 4.Learning at Home: Madison makes great participation by 50%
efforts to involve families with their children in academic learning at home each year = Parent
including homework, goal setting, and other activities. The teachers design and Family Surveys
homework that enables students to share and discuss interesting tasks.

5.Decision-Making: Parents and families are contributing participants in school

decisions, governance, leadership and advocacy activities through our

Educational Leadership Team and the Booster Club. 6. Collaborating with the

Community: One of the strengths of Madison is the depth and breadth of

connections to the community. We are involved in coordinating resources and

funds for families, students, and the school with community groups, including

business organizations, social service agencies, cultural/civic organizations,

and colleges/universities.
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Goal: Technology Integration

Smart Goal: Build capacity of 80% of staff by moving into the initial stages of Tier 1 (Teacher
Productivity Station) in 2006-2008 to Tier 2 (Instructional Presentation and Student Productivity) in
2008-2010 and Tier 3 (Student Centered Learning Classroom) in 2010-2012

Strategy: Develop a supportive infrastructure in the goal area of technology: Professional
Development, Training, and Instructional Support

Goal: Mathematics
Smart Goal: Increase the number of 4th grade students who meet the WASL standard in math from
74% in 2006 to and 80% in 2008 and 85% in 2010

Strategy: Use technology programs to differentiate learning experiences

Monitoring

Activities Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district
and building efforts to support closing the achievement gap through interactive,
problem-solving experiences that include technology TARGETED ASSISTANCE:
Determine best instructional practice and high-yield resources materials that
support learners who are not meeting stated goals. Closely examine possible
technology resources that show promise.

Increased
student
achievement

Goal: WRITING
Smart Goal: Increase the number of 4th grade students who meet the WASL standard in WRITING
from 75% in 2006 to and 80% in 2008 and 85% in 2010

Strategy: Use technology programs to differentiate learning experiences

Monitoring

Activities Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district
and building efforts to support closing the achievement gap through interactive,
writing process experiences that include technology TARGETED ASSISTANCE:
Determine best instructional practice and high-yield resources materials that
support learners who are not meeting stated goals. Closely examine possible
technology resources that show promise.

Increased
student
achievement

Goal: SCIENCE
Smart Goal: Increase the number of 4th grade students who meet the WASL standard in SCIENCE
from 52% in 2006 to and 65% in 2008 and 80% in 2010

Strategy: Use technology programs to differentiate learning experiences

Monitoring

Activities Effectiveness

NEEDS ASSESSMENT: Determine what skills the staff and students currently have
and what skills they will need to fulfill the efforts of the school improvement plan.
It is hoped that the staff will explore these alternatives in conjunction with district
and building efforts to support closing the achievement gap through interactive,
hands-on, problem-solving, inquiry-based science experiences that include
technology TARGETED ASSISTANCE: Determine best instructional practice and

Increased
student
achievement
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high-yield resources materials that support learners who are not meeting stated
goals. Closely examine possible technology resources that show promise.

Mckenny Elementary 2007 - 2010

Goal: Math
Smart Goal: Increase the percentage of third, fourth, and fifth grade students meeting standard on

the WASL; increase Math WASL scores a minimum of 3% to reach Adequate Yearly Progress- 78.4%
to 81.4% in Grade 3, 66.7% to 69.7% in Grade 4, and 61.6% to 64.6% in Grade 5

Strategy: Use technology math applications to support basic math skill development

Activities Monitoring Effectiveness

Implement Math Facts in a Flash MAP; Math Facts built in assessments and tracking system

Goal: Technology Integration
Smart Goal: Increase the percentage of certificated staff at Tier 2 to 90% by 2010

Strategy: Provide Tier 2 technologies into each classroom and provide training opportunities and
instructional support for all staff to reach Tier 2
Activities Monitoring Effectiveness

Train staff for Tier 2 PILOT survey; PILOT Technology Skills surveys; Principal
instructional use of technology observation of classroom practice; Peer Coaching projects and logs

Goal: Science
Smart Goal: Increase the percentage of fifth grade students meeting standard on the Science

WASL; increase Science WASL scores a minimum of 3% to reach Adequate Yearly Progress- 45.2%
to 48.2%
Strategy: Integrate technology into the science experience by developing technology-enhanced

lesson plans which address the FOSS science units
Monitoring Effectiveness

Activities
Develop and disseminate technology-enhanced lesson Notebook collection of lessons Survey staff
plans for each FOSS Science unit about their use of new lesson plans

Mclane Elementary School 2007 - 2010

Goal: Integrated Reading
Smart Goal: Utilizing AR reading's on-line tool to expand the number of books available for testing

and Read Naturally Software Edition to improve student's reading fluency and comprehension, McLane
will increase the percentage of students who have read 10 books in a series or non-fiction books from

10% to 50%.
Increase the amount, variety, and level of books available for AR testing.

Strategy:
Activities Monitoring Effectiveness

Introduce teachers to new on-line AR Number of teacher able to help their students use on-line
tools. AR.

Goal: Tech Integration
Smart Goal: Increase the percentage of staff at Tier 2 from 1% (2006) to 70% by 2010

Strategy: Provide Tier 2 technologies into each classroom and provide training opportunities and

instructional support for all staff to reach Tier 2.
Monitoring Effectiveness

Activities
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Provide training opportunities at the PILOT Technology Integration survey taken annually
building and district levels. PILOT Productivity Skills surveys

Olympia High School 2007 - 2010
Goal: Student Technology Literacy
Smart Goal: "We will continue to carry a heavy focus on the Low Socio-Economic students at our

school”
Strategy: Provide 'One to One' learning opportunities for classroom pilot project
Activities Monitoring

Effectiveness

Aquire classroom set of laptop computers with suitable software.
Construct district-wide "WiMax®' wireless network to keep students
connected to school sanctioned resources on site or at home or elsewhere
in the district.

Classroom evaluation
Family access to social
services

Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 to 85% by 2010

Strategy: Provide many Tier 2/3 Technologies into classrooms and provide training opportunities
and instructional support for all staff for Tier 2/3.

Activities Monitoring Effectiveness
Provide Tier 2/3 technologies into classrooms Pilot survey results

Goal: Reading
Smart Goal: OHS Goal | & Il: Reading and Writing — To hit 98% meeting the Reading and Writing
standard and no far misses.

Strategy: Provide targeted assessment and curriculum via technology program
Activities Monitoring Effectiveness

Enhance Read180 program at OHS  WASL scores and classroom evaluation

Goal: Math

Smart Goal: OHS SIP Goal Il1l: Math — For the Class of 2009, we will break 80% students meeting
the WASL Math standard by the end of the year. For the class of 2008, we will achieve 90% meeting
the standard by the end of the year. Another goal could include 95% of Geometry students meeting
the standard on the first try.

Strategy: Use Technology resources to support student achievement.

Activities Monitoring Effectiveness

Expand Compass Math Offerings WASL scores, classroom evaluation
Replace (4) classroom sets of graphing calculators Observation of calculator usage

Pioneer Elementary School 2007 - 2010
Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 to 75%

Strategy: Provide Tier 2 technologies into each classroom and provide training opportunities and
support for all staff to reach Tier 2.

Activities Monitoring Effectiveness

Place the technology in the classrooms. Inventory of equipment placed.
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Staff will participate in district and building Pilot Productivity Skills Survey's. Pilot Technology

trainings. Integration Survey.
Use Peer Coaching model to provide support Productivity Skills Survey's. The number of mentored
for all staff. teachers.

Reeves Middle School 2007 - 2010

Goal: Technology Literacy
Smart Goal: Increase the number of students at Tier 2 from 45% to 60% and the number of

student at Tier 3 from 25% to 40%, and meet ISTE/OSD standards for grades 6 - 8 by 2010
Strategy: Provide direct instruction within specific classrooms that addresses technology skills for
all students

P Monitoring
Activities Effectiveness
Establish a required course for teaching technology skills at 6th - 8th PILOT Jr surveys CBA's

grades for all students

Goal: Math
Smart Goal: Increase the percentage of students meeting standard in Math from 64% in 2007 to

75% in 2010 on the WASL
Strategy: Use technology resources to differentiate and personalize learning experiences for all

students in Math
Activities Monitoring Effectiveness

Explore in conjunction with the District technology-based applications  MAP test results WASL Math
to support students in Math results

Goal: Technology Integration

Smart Goal: Increase the percentage of teachers at Tier 2 to 85% by 2010

Strategy: Provide Tier 2 technologies into each classrooms and provide training opportunities for
all staff to reach Tier 2

Activities Monitoring Effectiveness

Sliz\;flop and provide technology staff development opportunities for all PILOT survey results

Roosevelt Elementary School 2007 - 2010

Goal: Math
Smart Goal: Increase the number of 4th grade students who meet or exceed the WASL standard in

math to 85% in 2010
Strategy: The use of instructional technology to differentiate and enhance student learning
experiences

Activities Monitoring Effectiveness

Increased use of instructional and Increased student achievement in Math as measred by the
productivity software for staff, as well WASL. Increased use of math productivity software by

as students. teachers and staff.

Goal: Reading
Smart Goal: Increase the number of 4th grade students who meet or exceed the WASL standard in

Reading to 98% in 2010
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Strategy: Use of instructional software and productivity software to differentiate and enhance
learning experineces for students. Integration of SFA program to instructional/productvity software.

Activities Monitoring Effectiveness

Continue and expand upon the use of Accelerated 3-5% increase in students meeting or
Reader to ecnourage reading and to monitor student exceeding WASL standard in Reading by
reading progress. 2010

Goal: Technology Integration

Smart Goal: Roosevelt will build capacity to 75% of staff by moving into the initial stages of Tier 1
(Teacher Productivity Station) in 2006-2008 to Tier 2 (Instructional Presentation and Student
Productivity) in 2008-2010 and Tier 3 (Student Centered Learning Classroom) in 2010-2012

Strategy: Place Tier 2 technologies into each classroom and provide training opportunities and
instructional support stakeholders in reaching reach Tier 2.

Activities Monitoring Effectiveness
Develop and present Technology Training PILOT survey taken annually PILOT Productivity Skills
for all staff. survey taken as needed

Thurgood Marshall Middle School 2007 - 2010

Goal: Staff Technology Integration

Smart Goal: All staff will increase technology literacy rate from 95% Tier 1 in 2007 to 30% Tier 2
by 2008 and 60% will reach Tier 2 by 2009. 85% of the staff will reach Tier 2 by 2010.

Strategy: Place Tier 2 technologies into all classrooms. Provide training opportunities and
instructional support for all staff to reach Tier 2. Provide new curriculum learning tools such as SRS

Activities Monitoring Effectiveness

Provide interactive boards for peer coaches and collaborating
teachers. Develop and provide staff development opportunities for PILOT Surveys

all staff

Provide Standard based working computer labs Develop a

technology-enriched integrated class within the MMS Provide Student PILOT Surveys Develop
Standard based COWS for the whole school with a technology Tier level surveys at each grade

media support person (possible through library/media staff) who level Quarterly Technology team
coaches/mentors staff and students in helping integrate technology evaluations of the process and
into curriculum Set up the following technology standards: Tier 1 progress Develop parent

level focused in 6th grade: Tier 2 level focused in 7th grade and technology pre and post surveys
Tier 3 level focused in 8th grade

Student PILOT Surveys Develop
Tier level surveys at each grade
Develop and provide staff/student support through a technology level Quarterly Technology team
expert teacher Provide technical support for hardware and software evaluations of the process and
progress Develop parent
technology pre and post survey

Goal: Student Technology Literacy
Smart Goal: Students will increase technology literacy rate from 19% Tier 1 in 2007 to 20% Tier 2
by 2010, 49% Tier 2 in 2007 to 80% by 2010 .

Strategy: Provide Standard based working computer labs Develop a technology-enriched integrated
class within the MMS Provide Standard based COWS for the whole school with a technology media
support person (possible through library/media staff) who coaches/mentors staff and students in
helping integrate technology into curriculum Set up the following technology standards: Tier 1 level
focused in 6th grade: Tier 2 level focused in 7th grade and Tier 3 level focused in 8th grade
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Activities Monitoring Effectiveness

Develop and provide staff/student support Student PILOT Surveys Develop Tier level surveys at
through a technology expert teacher each grade level Quarterly Technology team evaluations
Provide technical support for hardware and of the process and progress Develop parent technology
software pre and post survey

Goal: Mathematics

Smart Goal: MATH - The percentage of students scoring below Level 3 on the Mathematics portion
of the 2005-06 Washington Assessment of Student Learning will be decreased by three percent on the
2007-08 test and continue to decrease by three percent in 2008-09 and 2009-10. Use technology
resources to differentiate and personalize learning experiences for all students in Math

Strategy: Use technology effectively for problem-based learning in mathematics.

L Monitoring
Activities -
_—— Effectiveness
Incorporate the use of problem-based learning into math curriculum Explore in \

. . . o L CBA's, MAP
conjunction with the district technology-based applications to support students
. . . 27 . assessment, WASL
in Math Possible learning programs: Riverdeep or Compass Learning's Odyssey

results

SRS systems

Goal: Reading

Smart Goal: READING - The percentage of students scoring below Level 3 on the Reading portion of
the 2005-06 Washington Assessment of Student Learning will be decreased by three percent on the
2006-07 test and continue to decrease by three percent in 2008-09 and 2009-10.

Strategy: Use technology resources to differentiate and personalize learning experiences for all
students in Reading

P Monitoring
Activities Effectiveness

Explore and analyze technology-based applications for reading to support \
. . . . CBA's, MAP
students Install learning programs in an appropriate learning center support
. L assessment, WASL
personnel and provide training for staff

Washington Middle School 2007 - 2010
Goal: Math

Smart Goal: Improve the number of students meeting the Math standard on the 2008 WASL will
increase from 72% in 2006 to 85% in 2008.

Strategy: Use Compass Math and other technology based programs to reinforce basic operations
and mathematical procedures.

s Monitoring
Activities Effectiveness

Use COMPASS Math for students who need extra help in preparation for =~ WASL scores will
WASL success. improve.

Goal: Technology Integration
Smart Goal: Increase the percentage of staff at Tier 2 from 19% to 90% by 2010

Strategy: Through a variety of resources and training opportunities staff will learn the necessary
skills to move from Tier | to Tier II.

Activities Monitoring
Effectiveness
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Teachers will update web pages for student and parent access. Teachers will

integrate technology in the classroom in the form of document cameras, The PILOT survey will
Smart boards, classrooom response systems. Teachers will explore web determine the change
resources that are appropriate to the curriculum they are teaching, and link from tier to tier.
them to their websites.

Goal: Technology Literacy

Smart Goal: Increase the percentage of students at Tier 2 by 5% each year over the next three
years.

Strategy: Build upon tech skills learned in the 6th grade. Support students who enter WMS after
6th grade in technological literacy.

Activities Monitoring Effectiveness
Students will engage in classroom activities that address
recognizing bias and authenticity in electronic forms of

information. They will also learn to correctly cite sources of
electronic information.

Scores on the PILOT Jr. survey will
increase. Teachers will develop and
use formative assessments.
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TIERS OF 8" GRADE TECHNOLOGY LITERACY INDICATORS

National Educational
Technology Standards
(NETS) for Students

8" Grade Performance
Indicators. Students will:

Page 1 of 2

Tier 1: Personal use and
communication

Tier 2: Access, collect,
manage, integrate, and
evaluate information

Tier 3: Solve problems and create
solutions

Students in all tiers will use technology to build and share knowledge and to improve and enhance learning in all subject

areas and experiences.

Students using technology to
complete school work and for
personal use.

Students using technology for
research and/or public
presentations.

Students using technology for
authentic problem-solving and
creating products.

1. Apply strategies for identifying
and solving routine hardware and
software problems that occur during
everyday use. (NETS 1)

Students know how to connect and use a
wide variety of input and output devices and
common peripherals and how to access
networked resources.

*%

Students demonstrate understanding of strategies for
identifying, solving, and preventing routine hardware
and software problems that occur during everyday
technology use.

2. Demonstrate knowledge of
current changes in information
technologies and the effect those
changes have on the workplace and
society. (NETS 2)

*%

*%

Students recognize, discuss, and analyze changes in
information technologies and the effect those changes
have on the workplace, society, and/or themselves.

3. Exhibit legal and ethical
behaviors when using information
and technology, and discuss
consequences of misuse. (NETS 2)

Students are acquainted with the legal and
ethical issues related to use and misuse of
information and communication technology.

Students demonstrate understanding of issues
related to acceptable and responsible use of
information and communication technology
such as privacy, security, copyright, file
sharing, plagiarism, issues of personal safety.

Students identify and develop scenarios or examples
that illustrate ethical behaviors for use of copyrighted
media and analyze the consequences of unethical use
of information and communication technology.

4. Use content-specific tools,
software, and simulations (e.g.,
environmental probes, graphing
calculators, exploratory
environments, Web tools) to support
learning and research. (NETS 3 & 5)

Students apply common software features
to promote productivity.

Students select and use information and
communication technology tools and resources
to collect, evaluate and manage information
and report results on an assigned hypothesis or
research question,

Students define problems or essential questions, then
use and/or adapt content-specific technological tools
to gather data, visualize information, or conduct
investigations.

5. Apply productivity/multimedia
tools and peripherals to support
personal productivity, group
collaboration, and learning
throughout the curriculum. (NETS 3
& 6)

Students use specific tools to support
personal productivity and enhance learning
in different subjects.

**k

Students work individually or in teams to use
hardware and software tools to support learning and
creativity in all subject areas.

**Performance Indicator does not apply to this tier.




TIERS OF 8" GRADE TECHNOLOGY LITERACY INDICATORS

National Educational
Technology Standards
(NETS) for Students

8" Grade Performance
Indicators. Students will:

Page 2 of 2

Tier 1: Personal use and
communication

Tier 2: Access, collect,
manage, integrate, and
evaluate information

Tier 3: Solve problems and
create solutions

Students in all tiers will use technology to build and share knowledge and to improve and enhance learning in all subject

areas and experiences.

This tier focuses on students using
technology to complete school work
and for personal use.

This tier involves students using
technology for research and/or
public presentations.

This tier involves students using
technology for authentic problem-solving
and creating products.

6. Design, develop, publish, and
present products (e.g., Web pages,
videotapes) using technology
resources that demonstrate and
communicate curriculum concepts
to audiences inside and outside
the classroom. (NETS 4, 5, & 6)

*%

Students create, publish and/or present
products for an assigned project.

Students initiate projects, design and develop
content, and construct web-based and/or other
electronic products.

7. Collaborate with peers, experts,
and others using
telecommunications and
collaborative tools to investigate
curriculum-related problems,
issues, and information, and to
develop solutions or products for
audiences inside and outside the
classroom. (NETS 4 & 5)

*%

Students use telecommunications tools to
access or exchange information for an
assigned project.

Students work collaboratively using technology to
develop and share ideas or information.

8. Select and use appropriate tools
and technology resources to
accomplish a variety of tasks and
solve problems. (NETS 5 & 6)

Students select from a limited set of
technology tools to complete assigned work.

Students select from a variety of teacher-
defined technology tools to solve specific
problems or present results.

Students identify, evaluate, and select appropriate
technology tools to solve problems or create
products.

9. Demonstrate an understanding
of concepts underlying hardware,
software, and connectivity, and of
practical applications to learning
and problem solving. (NETS 1 & 6)

Students understand basics of file storage,
file formats, and networking.

**k

Students explore various ways that information
and technology resources can be combined,
personalized, or re-purposed to develop and
promote understanding.

10. Research and evaluate the
accuracy, relevance,
appropriateness,
comprehensiveness, and bias of
electronic information sources
concerning real-world problems.
(NETS 2,5, & 6)

Students apply search strategies to find
relevant online information.

Students search, collect, and evaluate the
accuracy and relevance of information from
electronic resources.

Students evaluate information from a variety of
electronic resources for appropriateness,
comprehensiveness, and bias.




c.1 Washington Classroom Tiers Model - Technology Use in Classrooms

Tier 2: Instructional Presentation
and Student Productivity

(Enhances the learning experience)

Tier 1: Teacher Productivity Station
(Supports the learning experience)

Tier 3: Student-Centered Learning Classroom
(Transforms the learning experience)

Observable
and Best
Practices

This tier focuses on the teacher using technology
to get his/her job done. The teacher:

Produces learning materials more effectively
Communicates quickly with e-mail

Finds instructional resources on the Internet
Keeps / Organizes student information, grades
more effectively

. Classroom Website: Post grades, classroom
information, calendar, information for parents,
etc.

This tier involves teacher facilitation of large group
learning activities and student productivity use of
(word processing, etc.) technology:

Brainstorm and share ideas

Deliver visual presentations

Represent information visually

Conduct one-computer classroom lessons
Facilitate group discussions and lessons
Students write papers, reports on computer or
smart keyboard (DANA, Neo)

* Classroom Website: Post educational sites and
resources

This tier promotes student learning and the use of
technology through project based learning:

Inquiry-based, essential questions

Research, analyze data and problem-solve
Write, develop and publish products

Invent products through programming

Creating and using WebQuests and Curriculum
Pages

»  Authoring/reviewing work online

*  Classroom Website: Post student work and
projects (SHARE)

Professional
Development
Possibilities

»  Office-suite software training

* Internet | (searching for information, copyright,
citations)

» Internet Il (finding instructional resources on
the Internet)

*  MarcoPolo awareness training

Presentation systems/techniques

Presentation software (PowerPoint, Keynote)
Graphic Organizer (Inspiration)

One-computer classroom strategies

Group Processes Program-Solving software
(Decisions/Decisions, etc.)

» Using handhelds and smart keyboards for writing
and other student projects

Using tech. in project-based learning
Graphics and video-editing

Web publishing

WebQuests and Curriculum Pages

Using graphing calculators, probeware and/or
robotics for problem-solving

* Internet safety for students

Required »  Computer network Conditions in Tier 1, plus: Conditions in Tier 2, plus:
Conditions *  Technical Support ensuring successful » Good access to computers for student use »  School-based technology integration coach
operation of computers and network »  Technical Support for projector/document » Ubiquitous access to computers for student use
» Administrative expectations for technology use camera use »  Opportunity for publishing and sharing online
for administrative purposes * Administrative expectations for technology use » Administrative expectations and support for
for instructional purposes technology use for project-based learning
Technology Standard technology resources, including: Resources in Tier 1, plus: Resources in Tier 2, plus selected:
Resources
e  Standards-based computer » Document camera *  Multimedia production technology (digital
» Access to at least one printer *  Projector camera, camcorder, video-editing software, etc.)
* Internet access » Inspiration (graphic organizing software) *  Web publishing software
»  Office suite productivity software »  MarcoPolo, WebQuest and other online teacher » Handhelds, graphing calculators
»  MarcoPolo and other online teacher lesson lesson resources from the Internet (adapt and »  Science Probeware
resources (use as is) use) * Robotics
»  Access to student management software »  Printer(s) in classroom (BW Laser) (Color Inkjet) | «  High tech classrooms or computer labs
Estimated COMPULET ..o $1,200 Document Camera........ccceeeeeeeeeeeeeeeeeeeeeeeeeeee e $499
Costs Printer (or share of networked laser printer)$200 PrOJECION . $774
(Excluding OffiCe SUIE .ovveeeeeeee e $56 Cart/Projector MOUNt ........cccoeereererieenieeee e $125
tax) INSPIFAtION ....eeiiieie e $30 Depends on solution(s) selected.
Portable DANA Lab .....ccoovveveeeeeeenn. $12,000
Portable Laptop Lab .......c..cccccvennnee. $45,000
Other »  Electronic Whiteboards................ $1500
Supportive * Audience Response Systems $1500
Technologies »  Classroom Audio System ..........cccceeeeerueene $320

Page 6
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March 26, 2007
Certificated Personnel Report

The administration recommends acceptance of two retirements and two resignations, and
approval of three leaves of absence and two reductions in contract.

RETIREMENTS
Elder, Jay - Science at Olympia High School. Effective at the end of the 2006-07 school year.
O’Connor, Frank - Math at Washington Middle School. Effective at the end of the 2006-07 school year.

RESIGNATIONS

Lee, Jennifer — Elementary Teacher (last assignment and location was Grade One at Boston Harbor
Elementary School). Resignation effective March 5, 2007. (Ms. Lee was on a childcare leave of absence
effective the past two years.)

Olsen, Amy — Elementary Teacher (last assignment and location was Kindergarten at Garfield Elementary
School. Resignation effective March 14, 2007. (Ms. Olsen was on a childcare leave of absence the past
two years.)

LEAVES OF ABSENCE

Hallett, Kelly — Grade Four at Centennial Elementary School. Requests a one-year .80 FTE leave of
absence (from 1.0 to .20) effective the 2007-08 school year.

Johnston, David — English at Capital High School. Requests a one-year .60 FTE leave of absence (from
1.0 to .40) effective the 2007-08 school year. The leave and is for the purpose of Mr. Johnston continuing
as .60 FTE President of the Olympia Education Association (OEA). Mr. Johnston will continue to be paid
by the District as a 1.0 FTE employee, with OEA reimbursing the District for all costs related to the .60 FTE
OEA President assignment.)

Ramey, Kristi — Pre-school at McKenny Elementary School. Requests a one-year 1.0 FTE leave of
absence effective the 2007-08 school year.

REDUCTIONS IN CONTRACT

Holder, Sue — Kindergarten at Roosevelt Elementary School. Requests a continuing .20 FTE reduction in
contract (from .50 to .30) effective the 2007-08 school year. (Ms. Holder was on a .20 FTE leave the 2006-
07 school year and wishes to convert her .20 FTE leave to a permanent reduction.)

Samson, Kelli — English at Capital High School. Requests a continuing .40 FTE reduction in contract
(from 1.0 to .60) effective the 2007-08 school year. (Ms. Samson was on a .40 FTE leave the 2006-07
school year and wishes to convert her .40 FTE leave to a permanent reduction.)

Please call Beth Scouller at 596-6193, or email bscouller@osd.wednet.edu, if you have questions or
concerns regarding certificated or classified personnel reports.

Equal Educational Opportunities ¢ Equal Employment Opportunities
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OLYMPIA SCHOOL DISTRICT
March 26, 2007
Classified Personnel Report

Administration requests approval of Classified Personnel Action Report as Submitted

Effective Position Hours Location

Name Action Date From To From To From To Remarks
Bennett, Kristineaux New Hire 2/19/2007 Para- Educator 6.0 hpd McKenney Replacing Carmen Dressel in Life Skills Classroom
Beug, Ben Resigned  |3/30/2007 Tech. Support Tech. 8.0 hpd Technology/CHS 1 hpd @ CHS, 7 hpd Technology. Voluntary
Greene, Corey P.LOA 3/113/07 Sub. Custodian Partial LOA SSC Partial LOA through Oct. 1, 2007
Jones, Janette Change 3/6/2007 Asst. Secretary 6.0hpd [7.0 hpd Reeves MS Increase in FTE due to funds available, not being used
McAuley, Derek New Hire 3/7/2007 Para-Educator 6.0 hpd WMS Replacing Olivia Soileau
McQuiston, Karen New Hire 2/16/2007 Para-Educator 6.0 hpd McLane *hired retro. For benefit purposes (prev. timeslipped)
Petrie, Michael Resigned 5/25/2007 Coach: HS Asst. Baseball OHS Voluntarily resigned
Rumsey, Georgia Change 3/10/2007 Coord./Staffing Coord./Purchasing{7.0 hpd  |8.0hpd  [Food Services Transferred to another position
Smith, Shirley Resigned 3/9/2007 Coord./Purchasing 8.0 hpd Food Services Voluntarily resigned
Snyder, Diane Change 3/19/2007 Para-Educator 1.05hpd |5.25hpd |Hansen ES Temp. replacing Leann Caranci who is on PLOA
Turnbow, Marc Resigned 3/19/2007 Network Manager 4.0 hpd K-12 Teach/Learn Voluntarily resigned
Wischer, Barb Change 3/20/2007 Para-Educator Data Entry Prog. Al6.0 hpd  [5.0 hpd LP Brown ES Knox Center __|New position created for Skyward/Family Access

All offers for employment are contingent upon successful completion of background checks required by state law and District policy.




Olympia School District
REQUEST FOR OVERNIGHT FIELD TRIP

Date of Application

School: ——Capital High School Applicant: —,f_\bu

Destination:

¢ Anaheim. California, Disneyland Resort
Departure Date: April 10 Departure Time: ———5:30 am = l

Return Date: April 13 Return Time: 10:30 pm

PURPOSE OF TRIP (Learning Objectives) Concerts and Marching Performances in the Disnevland and California

Performance VenuesITINERARY:

:See attached rough Draft

Type of Event (Parade, Contest, etc.): ———2 Parades and | sit down concert by the Wind ensemble

Name of Group Participating (Debate, Band, etc.): Marching Band and Wind Ensemble
PERSON IN CHARGE: Dan Lundberg # of Students Participating: ——106
# of Teacher Chaperones: 1 # of Parent Chaperones:

Roughly 26 or more. It keeps

increasing

TRANSPORTATION: KD School Bus [] Chartered Bus []Ferry [JOther: ——Airplane Cost:

425.00 per
Housing: [] Motel x[1Hotel []Dorm []Private Home [] Other: Cost: ——410.00
Food: Individual Meals Group Meals Other: Cost:
Other Costs: PLEASE SPECIFY _____ Cost: _____
TOTAL COST OF TRIP: $ ——835.00 per
erson.
SOURCE(S) OF FUNDS:
Building Budget Acct. # ———0 Amt.. ——0
Student Body Acct. # student fund raising or parent checks Amt.:
Individual Student Amt.:
Other: Parents, Director. siblings and all others also pay their own way Amt.:
TOTAL SOURCE OF FUNDS: §

APPROVED BY: L/‘fé/”‘/ /%%/

@ \-’ﬂ'/% SuperdrENPEUT SugepNTEODENT
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MEMORANDUM

TO: Board of Directors
FROM: Karen Edison
DATE: March 22, 2007
RE: Gifts to the District

Board Policy 6114, Gifts, states: “Any gift to the District or to an individual school or
department of money, materials or equipment having a value of $1,000 or greater
shall be subject to Board approval.”

Accordingly, the administration recommends approval of the following:

Date School Donor Amount For
Oct-06 | Garfield Calvary Chapel 2,100.00 | Classroom
Nov-06 | Boston Harbor | Intel 7,600.00 | Open

Nov-06 | McKenny Intel 1,400.00 Open

Nov-06 | Olympia Private 2,000.00 | Tutoring

Feb-07 | Capital PTO 1,452.00 | Why Try Program
Mar-07 | District Entertainment Explosion 2,000.00 | Welcome Room

Equal Educational Opportunities ¢ Equal Employment Opportunities



Olympia School District 111
Transportation
3000 R.W. Johnson Blvd
Tumwater Washington 98512

15 March 2007

To: Board of Directors
Fm: Efren Arroyo

Re: Vehicle Disposition

The following vehicles are recommended for disposal as the Board of Directors finds
appropriate. These vehicles have exceeded their expected life time and have been
replaced.

Vehicle # 13 1991 Blue Birb Bus 1BAAHCSA9MF041638
Vehicle # 19 1991 Blue Bird Bus 1BAAHCSA6MF041640
Vehicle # 66 1991 Blue Bird Bus 1BAAHCSA2MF041649
Vehicle # 67 1991 Blue Bird Bus 1BAAHSSA9MF041650
Vehicle #70 1991 Blue Bird Bus 1BAAHCSA2MF041652
Vehicle # 73 1993 Thomas Bus 4CDT7AM14P2700425

Thank you for your time and consideration in this matter.

Sigcerely,
¢
n
Vehicle Maintenance Manager

CC: Jim Crawford
Bob Wolpert
Fred Stanley
Karen Edison
Pam Barker





